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Version 12/23/2012
NOTE:  The section numbers in this Task Order Request (TOR) correspond to the section numbers in the Alliant Small Business Contract hereafter referred to simply as the Alliant contract and may, therefore, not be in numerical sequence.  Section B of the contractor’s Alliant contract is applicable and is hereby incorporated by reference.  In addition, the following applies:

B.1		GENERAL DESCRIPTION

The work shall be performed in accordance with all sections of the attached Performance Work Statement (PWS), the resulting task order and the offeror’s Alliant contract, under which the resulting task order will be placed.  An acronym listing to support this TOR is included in the TOR Attachment list in Section J.

This acquisition is only for GSA’s IT Enterprise.  While GSA is called to support some other groups, such as the Federal Protective Service, and Presidential Transition Team (PTT); and may add support to small federal committees or commissions in the future, GSA is not interested in providing these services on a wide-scale to other agencies.

The purchase of hardware, software, telecommunications, and Cloud Computing services is not covered in this requirement.  However the contractor will have to interact with third parties regarding the resolution of issues and/or provision of these services in the course of supporting this requirement.

B.1.1 	NOTICE TO PROSPECTIVE QUOTERS

GSA may utilize The MITRE Corporation, through a Federally Funded Research and Development Center (FFRDC) which they operate in the Government's interest, to assist the Government during the evaluation and source selection process; they will serve as advisors.

B.5		CONTRACT ACCESS FEE

GSA operating costs associated with the management and administration of the contract are recovered through a Contract Access Fee (CAF).  The amount of the CAF is ¾ %, i.e. (.0075) of the total price of contractor performance.  Each task order issued under the Alliant contract shall have a separate Contract Line Item Number (CLIN) to cover this access fee, and the CAF shall be obligated at task order award.  The following access fee applies to task orders issued under the Alliant contract.

GSA-issued Task Orders: 
Orders in excess of $13.3 million/year are capped at $100,000 per order.

B.6		ORDER TYPE

The contractor shall perform the effort required by the resulting task order on a firm fixed price and labor hour basis by CLIN as proposed in Section B.12, Draft Section B Tables.  Travel and Other Direct Costs (ODCs) will be estimates with not to exceed (NTE) dollar amounts for each base and option period.

B.7		SERVICES AND PRICES

The following abbreviations are used in this price schedule:	

NTE:	Not to Exceed
CLIN:	Contract Line Item Number
ODC:	Other Direct Cost
FFP:	Firm Fixed Price
LH:	Labor Hour
QTY: 	Quantity

B.12		DRAFT SECTION B TABLES 

BASE YEAR CLINS - MANDATORY TASKS

The following CLIN table is a suggested pricing table, but is not mandatory. The offeror may propose a CLIN structure appropriate to their solution. Pricing for the listed areas shall be on a FFP or LH basis unless otherwise noted.  The offeror may submit pricing tables in a format that corresponds to their proposed solution (CLIN structure) in response to this TOR.

	CLIN
	Description
	Contract Type
	QTY
	Unit
	Unit Price
	Total

	

	00001
	Transition-In-(PWS Section 2.12.1)
	FFP
	
	
	
	

	00001AA
	All Deliverables IAW PWS Section 2.12.1.3
	Not Separately Priced

	00002
	Task Order Management (PWS Section  2)
	FFP
	
	
	
	

	00002AA
	All Deliverables IAW PWS Section 2.10
	Not Separately Priced

	00003
	GSA Enterprise IT Management System (PWS Section 3.1 )
	FFP
	
	
	
	

	00003AA
	All Deliverables IAW PWS Section 3.1.3
	Not Separately Priced

	00004
	Client/User Services (PWS Section 3. 2)
	FFP
	
	
	
	

	00004AA
	All Deliverables IAW PWS Section 3.2.4
	Not Separately Priced

	00005
	Enterprise IT Service Desk (PWS Section 3.3)
	FFP
	
	
	
	

	00005AA
	Baseline = 45,000 contacts; 35,000 tickets (both Incidents or change orders) per month
	FFP
	
	
	
	

	00005AB
	45,0001 – 52,000 contacts or 35,0001 – 40,000 tickets
	FFP
	
	
	
	

	00005AC
	52,0001 – 59,000 contacts or 40,001 – 45,000 tickets
	FFP
	
	
	
	

	00005AD
	59,0001 – 66,000 contacts or 45,001 – 50,000 tickets
	FFP
	
	
	
	

	00005AE
	66,0001 – 73,000 contacts or 50,001 – 55,000 tickets
	FFP
	
	
	
	

	00005AF
	73,0001 – 80,000 contacts or 55,001 – 60,000 tickets
	FFP
	
	
	
	

	00005AG
	All Deliverables IAW PWS Section 3.3.3
	Not Separately Priced

	00006
	Local Support (PWS Section 3.4, except 3.4.4 and 3.4.5, separately priced)
	FFP
	
	
	
	

	00006AA
	Installs, Moves, Adds and Changes (IMACs) Support (PWS Section 3.4.4)
	LH/FFP
	
	
	
	

	00006AB
	Building Monitoring and Control (BMC) Support Services (PWS Section 3.4.5)
	FFP
	
	
	
	

	00006AC
	All Deliverables IAW PWS Sections 3.4.3 & 3.4.4.3
	Not Separately Priced

	00007
	Directory Management Services (PWS Section 3.5)
	LH
	
	
	
	

	00007AA
	All Deliverables IAW PWS Section 3.5.3
	Not Separately Priced

	00008
	Server Services (PWS Section 3.6, except 3.6.1 and 3.6.2, separately priced)
	LH
	
	
	
	

	00008AA
	Server Infrastructure Support (PWS Section 3.6.1)
	LH
	
	
	
	

	00008AB
	Data Center Support (PWS Section 3.6.2)
	LH
	
	
	
	

	00008AC
	All Deliverables IAW PWS Sections 3.6.1.3 and 3.6.2.3
	Not Separately Priced

	00009
	Networking and Communications Support Operations (PWS Section 3.7.1)
	FFP
	
	
	
	

	00009AA
	24X5 with after hours on call support
	FFP
	
	
	
	

	00009AB
	24X7 365 days
	FFP
	
	
	
	

	00009AC
	Telecommunication Services Support (PWS Sections 3.7.2 and 3.7.3)
	FFP

	
	
	
	

	00009AD
	Voice Communications Services Support (PWS Sections 3.7.2 and 3.7.4)
	FFP
	
	
	
	

	00009AE
	Video Communications Services Support (PWS Sections 3.7.2 and 3.7.5)
	FFP
	
	
	
	

	00009AF
	On-Line Meeting Services Support (PWS Sections 3.7.2 and 3.7.6)
	FFP
	
	
	
	

	00009AG
	All Deliverables IAW PWS Section 3.7.2.2
	Not Separately Priced

	00010
	Asset Management and Inventory Management Support (PWS Section 3.8)
	FFP
	
	
	
	

	00010AA
	All Deliverables IAW PWS Section 3.8.3
	Not Separately Priced

	00011
	Emerging Technology Integration Support (PWS Section 4)
	LH
	
	
	
	

	00011AA
	All Deliverables IAW PWS Section 4.1.2
	Not Separately Priced

	00012
	Enterprise IT Lab Operations and Maintenance (PWS Section 4.1.3)
	LH
	
	
	
	

	00013
	Configuration Management (PWS Section 4.2)
	LH
	
	
	
	

	00013AA
	All Deliverables IAW PWS Section 4.2.3)
	Not Separately Priced

	

	
	AS NEEDED CAPABILITIES (PWS SECTION 5) - OPTIONS

	

	00014
	Planned and Unplanned Contingency Support (Surge Support) (PWS Section 5.1)
	LH/FFP
	
	
	
	

	00015
	Special Event and Conference Support  (PWS Section 5.2)
	LH/FFP
	
	
	
	

	00016
	Training Support (PWS Section 5.2.2)
	LH/FFP
	
	
	
	

	00016AA
	All Deliverables IAW PWS Section 5.2.2.2
	Not Separately Priced

	00017
	Installations and Implementation Special Projects
	LH/FFP
	
	
	
	

	00017AA
	All Deliverables IAW PWS Section 5.2.3.2)
	Not Separately Priced

	

	
	CROSSCUTTING

	

	00018
	Project Management (PWS Section 6)
	FFP
	
	
	
	

	00018AA
	All Deliverables IAW PWS Sections 6.1.2, 6.2.3 and 6.3.3
	Not Separately Priced

	00019
	Enterprise Architecture Support (PWS Section 7)
	FFP
	
	
	
	

	00019AA
	All Deliverables IAW PWS Section 7.1.3)
	Not Separately Priced

	00020
	Security and FISMA Support Services (PWS Section 8)
	FFP
	
	
	
	

	00020AA
	All Deliverables IAW PWS Section 8.1.1.3
	Not Separately Priced

	00021
	Continuity of Operations and Disaster Recovery Support (PWS Section 9)
	LH
	
	
	
	

	00021AA
	All Deliverables IAW PWS Section 9.1.1.4
	Not Separately Priced

	

	
	OPTIONAL SERVICES

	

	00022
	PBS Data Center Operations and Maintenance (PWS Section 10.1)
	LH/FFP
	
	
	
	

	00023
	Building Monitoring & Control BMC) Support Services (PWS Section 10.2)
	LH/FFP
	
	
	
	

	00024
	Transition to Cloud Services (PWS Section 10.3)
	LH/FFP
	
	
	
	

	00024AA
	All Deliverables IAW PWS Section 10.3.2
	Not Separately Priced

	00025
	Transition Out (PWS Section 2.12.2)
	LH
	
	
	
	

	00025AA
	All Deliverables IAW PWS Section 2.12.2.1
	Not Separately Priced

	

	
	MISCELLANEOUS

	

	00026
	Travel*
	Est. Cost [NTE]
	
	
	
	

	00027
	Other Direct Costs (ODC)*
	Est. Cost [NTE]
	
	
	
	

	00028
	Contract Access Fee
	FFP
	
	
	
	



*Cost Reimbursement to include Contract Access Fee (CAF)
Note: Designations of Labor Hour (LH)/Firm Fixed Price (FFP) will be evaluated for the labor categories and hours proposed but upon award or execution, if as needed or optional CLIN, will be negotiated as LH or FFP based on the negotiated labor categories and rates. GSA expects to continue to move O&M requirements to a fixed-price, performance-based arrangement as they are identified as appropriate for FFP.

B.12.1	INDIRECT/MATERIAL HANDLING RATE

Travel, Tools, and Other Direct Costs (ODCs) incurred may be burdened with the contractor’s indirect/material handling rate. 

B.12.2	LABOR HOUR LABOR MIX AND LEVEL OF EFFORT 

The labor mix and level of effort specified in the contractor’s proposal and incorporated into the task order are for estimation purposes.  The contractor may re-allocate, with prior written approval of the GSA Contracting Officer’s Representative (COR), or duly appointed representative, the number of hours by labor category within the labor CLIN as needed to effectively manage the project, provided the total funded labor cost and total hours are not exceeded.  Any additional labor categories or increases to total hours or increases to ceilings required during performance must be approved by the Contracting Officer and added to the task order by modification.

B.12.3	TRAVEL COSTS 
[bookmark: BM252232]
The contractor may be required to travel in support of some CLINs, as identified in the attached PWS.  Estimated travel costs associated with routine tasks shall be included within the applicable CLIN for travel.  Travel expenses must be pre-approved and will be reimbursed against the associated travel CLIN for actual, allowable costs in accordance with the Joint Travel Regulations (JTR) and Federal Travel Regulations (FTR).
.  
SECTION B – SUPPLIES OR SERVICES AND PRICES/COSTS
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NOTE:  Section C of the contractor’s Alliant contract is applicable to this TOR and is hereby incorporated by reference.  In addition, the following applies:

TOR Attachment A contains Section C GSA Technology Operations (GTO) Performance Work Statement (PWS).

TOR Attachment B contains the GTO As-Is-Environment (Background Information) with accompanying attachments.

SECTION C - PERFORMANCE WORK STATEMENT (PWS)
TOR Attachment D contains the performance standards in the Draft Performance Requirements Summary (PRS).
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NOTE:  The section numbers in this TOR correspond to the section numbers in the Alliant contract.  Section D of the contractor’s Alliant contract is applicable to this TOR and is hereby incorporated by reference.  In addition, the following applies:



D.1	PRESERVATION, PACKAGING, PACKING, AND MARKING

The contractor shall deliver all electronic versions by email.  Identified below are the required electronic formats, whose versions must be compatible with the latest, commonly available version on the market.  Microsoft Office Suite products should use the 2007 version.  

· Text			Microsoft Word
· Spreadsheets		Microsoft Excel
· Briefings			Microsoft PowerPoint
· Drawings			Microsoft Visio 
· Schedules			Microsoft Project 


SECTION D –PACKING AND MARKING
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NOTE:  The section numbers in this TOR correspond to the section numbers in the Alliant contract.  Section E of the contractor’s Alliant contract is applicable to this TOR and is hereby incorporated by reference.  In addition, the following applies:

E.1		PLACE OF INSPECTION AND ACCEPTANCE

Inspection and acceptance of all work performance, reports and other deliverables under the task order shall be performed by the GSA Technology Operations (GTO) Contracting Officer’s Representative (COR) or their duly appointed representative.

E.3		SCOPE OF INSPECTION

All deliverables will be inspected for content, completeness, accuracy and conformance to task order requirements.  Inspection may include validation of information or software through the use of automated tools, testing or inspections of the deliverables, as specified in the task order.  The scope and nature of this inspection will be sufficiently comprehensive to ensure the completeness, quality and adequacy of all deliverables.

In addition, GSA anticipates using the services of a third-party contractor for advisory and assistance services in coordinating oversight and monitoring of the requirements and contractor performance under the task order.  The third-party contractor will support conducting effective performance evaluations.  Coordination and cooperation with the third-party contractor is an expected condition of performance under the task order.

E.4		BASIS OF ACCEPTANCE

The basis for acceptance shall be compliance with the requirements set forth in the task order, the contractor’s proposal and other terms and conditions of the Alliant contract.  Deliverable items rejected shall be corrected in accordance with the applicable terms and conditions.

Reports, documents and narrative type deliverables will be accepted when all discrepancies, errors or other deficiencies identified in writing by the Government have been corrected.

If the draft deliverable is adequate, the Government may accept the draft and provide comments for incorporation into the final version.

All of the Government's comments to deliverables must either be incorporated in the succeeding version of the deliverable or the contractor must demonstrate to the Government's satisfaction why such comments should not be incorporated.

If the Government finds that a draft or final deliverable contains spelling errors, grammatical errors, improper format, or otherwise does not conform to the requirements stated within the task order, the document may be immediately rejected without further review and returned to the contractor for correction and resubmission.  If the contractor requires additional government guidance to produce an acceptable draft, the contractor shall arrange a meeting with the GTO COR or their duly authorized representative. 
E.5		DRAFT DELIVERABLES

The Government will provide written acceptance, comments and/or change requests, if any, within 15 work days (unless specified otherwise in section F) from Government receipt of the draft deliverable.  Upon receipt of the Government comments, the contractor shall have 10 work days to incorporate the Government's comments and/or change requests and to resubmit the deliverable in its final form.

E.6		WRITTEN ACCEPTANCE/REJECTION BY THE GOVERNMENT

The Contracting Officer (CO)/Contracting Officer’s Representative (COR) or their duly authorized representative shall provide written notification of acceptance or rejection of all final deliverables within 15 work days (unless specified otherwise in section F).  All notifications of rejection will be accompanied with a written explanation of the specific deficiencies causing the rejection.

E.7		NON-CONFORMING PRODUCTS OR SERVICES

Non-conforming products or services will be rejected.  Deficiencies will be corrected, by the contractor, within 10 work days of the rejection notice. If the deficiencies cannot be corrected within ten (10) work days, the contractor will immediately notify the GTO COR or their duly authorized representative of the reason for the delay and provide a proposed corrective action plan within 10 work days. 


SECTION E - INSPECTION AND ACCEPTANCE 
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NOTE:  The section numbers in this TOR correspond to the section numbers in the Alliant contract.  Section F of the contractor’s Alliant contract is applicable to this TOR and is hereby incorporated by reference.  In addition, the following applies:

F.3		PERIOD OF PERFORMANCE

The period of performance for the task order is a 12-month base period and four 1-year options.  

In addition, the task order will include FAR clause 52.217-8, Option to Extend Services, which will be evaluated by adding 6 months to the final option period, at the price/rates proposed for the final option period, for a total period of performance, not to exceed 66 months.

F.4		PLACE OF PERFORMANCE

The place of performance is the nationwide and international GSA locations with a mix of support at contractor, government-owned and government-leased GSA facilities.  GSA locations are identified in Section J, Attachment B (As-Is-Environment).  The contractor may be required to travel to any of the GSA locations in support of the task order.

F.5		DELIVERABLES

The following schedule of milestones will be used by the GTO COR or their duly authorized representative to monitor timely progress under the task order.  

The following abbreviations may be used in this schedule: 

NLT:  No Later Than
TOA:  Task Order Award
All references to Days:  Government Workdays
Quarterly refers to the federal government fiscal year quarters

Deliverables are due the next government workday if the due date falls on a federal holiday or weekend.

The contractor shall deliver the work products and deliverables listed in the following tables:

Table1: GTO Work Products

	NO.
	Work Product Title
	PWS Ref
	Due Date
	Delivered To/
Format

	W-01
	Task Order Management Review Documentation
	2.4
	Quarterly
	CO/COR/COTR

	W-02
	Weekly Meeting Agenda/Minutes/ Action Items
	2.5
	COB 2nd business day following meeting/review
	As Applicable

	W-03
	Weekly Status Report
	2.6
	1 Work day prior to Weekly Meeting/Teleconference
	CO/COR/COTR

	W-04
	Monthly Status Report
	2.6
	By the 5th work day of the month
	CO/COR/COTR

	W-05
	Problem Notification Report
	2.8.2
	Within 24 hours of identification of problem
	CO/COR/COTR

	W-06
	Root Cause Report
	2.8.2
	Within 3 work days after the resolution of the problem. 
	CO/COR/COTR

	W-07
	Enterprise-Wide IT Services Dashboard 
	3.2.4
	Within 6 months of TOA
	TBD

	W-08
	Directory Management Service Records Of Additions, Deletion And Changes
	3.5.3
	Weekly (Status Report)?
	TBD

	W-09
	MAC Project Plans
	3.6.1.3
	As required
	TBD

	W-10
	Updated HVAC diagrams (to include updated floor space, and rack space diagrams) 	
	3.6.2.3
	As required 
	TBD

	W-11
	Data Center Management Report 
	3.6.2.3
	As required
	TBD

	W-12
	Power Efficiency Improvement Plans
	3.6.2.3
	As required
	TBD

	W-13
	Back-Up/Restore Processes, Audits and Test Results 
	3.6.2.3
	By the 5th work day of the month
	TBD

	W-14
	Patch Management / Virus Release Statistics
	8.1.1.3
	Available across the entire period of performance
	TBD

	W-15
	COOP And DR Activation Reports
	9.1.1.4
	60 days after award and annually
	TBD

	W-16
	Help Desk Statistics
	3.3.3
	 Daily and (incorporated within weekly and monthly status reporting)
	TBD

	W-17
	Incident Analysis Report
	3.3.3
	As and when required
	TBD

	W-18
	Status Of All Backups
	3.3.3
	Daily
	TBD

	W-19
	GSA Standard Image
	3.3.3
	By the 5th work day of every third month
	TBD

	W-20
	Support Statistics Included In Weekly/Monthly Status Report  
	3.4.3
	Weekly and Monthly Status Report
	TBD

	W-21
	Asset Inventory Report
	3.8.3

	By the 5th workday of the month
	TBD

	W-22
	Network Usage Information
	3.7.2.2
	Daily and (incorporated within weekly and monthly status reporting)
provided via a dashboard or customer access medium
	TBD

	W-23
	Market Research Reports And Trend Analysis Results
	4.1.2
	As requested
	TBD

	W-24
	White Paper and Feasibility Studies
	4.1.2
	Upon Request
	CO/COR/COTR

	W-25
	Draft IT Business Case Data
	4.1.2
	Upon Request
	CO/COR/COTR

	W-26
	Technology recommendations of new applications, infrastructure and services
	4.1.2
	As required
	CO/COR/COTR

	W-27
	Configuration Management Documentation
	4.3
	Monthly
	CO/COR/COTR

	W-28
	Configuration Data input for status reports
	4.3
	Weekly/Monthly
	CO/COR/COTR

	W-29
	EITM Input Into Weekly/Monthly Status Reports
	3.1.3
	Weekly and Monthly Status Reports
	TBD

	W-30
	Statistical And Trend Analysis
	3.1.3
	Weekly and Monthly Status Reports
	TBD

	W-31
	Project Plans
	5.2.3.2
	Weekly Monthly Status Report
	TBD

	W-32
	Project Status Report
	5.2.3.2
	As required
	CO/COR/COTR

	W-33
	Activity Based Project Management Report
	6.1.2
	Weekly/Monthly Status
	

	W-34
	Requirements Management Plan 
	6.3.3
	As required
	TBD

	W-35
	Monthly Status Report
	6.3.3
	Monthly
	CO/COR/COTR

	W-36
	New Requirement Business Case Analysis
	6.3.3
	As required
	TBD

	W-37
	Architecture Management Plan
	7.1.3
	As required
	TBD

	W-38
	Monthly Status Report
	7.1.3
	Monthly
	CO/COR/COTR

	W-39
	Monthly update to the EA repository 
	7.1.3
	Monthly
	TBD

	W-40
	Cloud Service Project Implementation Plan
	10.3.2
	As required
	TBD

	W-41
	Server Availability Reports
	3.6.1.3
	Monthly
	TBD

	W-42
	Backup Report
	3.6.1.3
	Monthly
	TBD

	W-43
	Backup Restoration Report and Quarterly Test Result Report 
	3.6.1.3
	Monthly/Quarterly
	TBD

	W-44
	Provisioning Timeliness Report
	3.6.1.3
	Monthly
	TBD

	W-45
	Security Remediation Report
	3.6.1.3
	Monthly/Quarterly
	TBD

	W-46
	Capacity Management Planning
	3.6.1.3
	Monthly/Quarterly
	TBD



Table2 GTO Deliverables
	NO.
	Deliverable/Work Product Title
	PWS
 Ref
	Due Date
	Delivered To/Format

	D -01
	Task Order Management Plan (TMP)
	2
	Initial Draft with Proposal Updated Plan DOA_4 weeks: Annual Updates Within 30 days of Execution of Option Period
	CO/COR/COTR

	D-02
	Communication Plan
	2.7
	DOA + 6 months 
	CO/COR/COTR

	D -03
	Quality System Plan
	2.8.1
	Initial Draft 45 days AOC: final Draft 10 days after receipt of Gov. Comments
	CO/COR/COTR

	D- 04
	Transition-In Plan
	2.12.1.3
	Annually, within 3 months of Survey Release
	CO/COR/COTR

	D- 05
	Transition-Out Plan
	2.12..2
	Initial Draft 45 days AOC: final Draft 10 days after receipt of Gov. Comments
	CO/COR/COTR

	D-06
	Infrastructure Work-flows
	3.6.1.3
	As Required
	CO/COR/COTR

	D-07
	Architecture Management Plan
	3.6.1.3
	Initial Draft with Proposal 
Updated Plan 4 weeks after TOA 
	CO/COR/COTR

	D-08
	GSA-IT Infrastructure Security Plan
	8.1.1.3
	Upon Request
	CO/COR/COTR

	D-09
	Deployment Roster
	9.1.1.4
	60 days after award and updates within 10 days of personnel changes
	CO/COR/COTR

	D-10
	Emergency Response Team Procedures
	9.1.1.4
	60 days after award and annually
	CO/COR/COTR

	D-11
	Testing of Alert and Notification
	9.1.1.4
	Quarterly
	CO/COR/COTR

	D-12
	Annual COOP and DR Training Materials
	9.1.1.4
	Quarterly
	CO/COR/COTR

	D-13
	Knowledge (FAQ) Database
	3.3.3
	Quarterly
	CO/COR/COTR

	D-14
	NOC Enhancement Plan
	3.7.2.2
	Upon Request
	CO/COR/COTR

	D-15
	NOC-EIOC Transition Plan
	3.7.2.2
	Upon Request
	CO/COR/COTR

	D-16
	Patch Management and Response
	4.2.3
	Upon Request
	CO/COR/COTR

	D-17
	Server Availability Reports 
	3.6.1.3
	Monthly
	CO/COR/COTR



F.6	 	PUBLIC RELEASE OF CONTRACT DOCUMENTS REQUIREMENT

The federal government is striving to be as transparent in its operations as possible and this, at times, includes the public release of contract documents.  When a Congressional, Judiciary, Administration, or Freedom of Information request is received, it is necessary to provide as much information in response as possible without the inadvertent release of contractor proprietary or government security information that might harm either party.  This Section establishes the rules under which this disclosure will function.

The contractor agrees to submit, within ten work (10) days from the date of the Contracting Officer’s execution of the task order (exclusive of Saturdays, Sundays, and federal holidays), a puff file of the fully executed documents with all proposed necessary redactions, including redactions of any trade secrets or any commercial or financial information that is believed to be privileged or confidential work information, for the purpose of public disclosure at the sole discretion of GSA.  The contractor agrees to provide a detailed written statement specifying the basis for each of its proposed redactions, including the applicable exemption under the Freedom of Information Act (FOIA), 5 U.S.C. § 552, and, in the case of FOIA Exemption 4, 5 U.S.C. § 552(b) (4), shall demonstrate why the information is considered to be a trade secret or commercial or financial information that is privileged or confidential.  Information provided by the contractor in response to the contract requirement may itself be subject to disclosure under the FOIA. 

GSA will carefully consider the contractor’s proposed redactions and associated grounds for nondisclosure prior to making a final determination as to what information in such executed documents may be properly withheld.
F.7		PLACE(S) OF DELIVERY

Unclassified deliverables and correspondence shall be delivered to the GSA Contracting Officer (CO), Contracting Officer’s Representative (COR), or their duly authorized representative.  The task order will provide specific contact information for all deliverables and correspondence.

F.8		NOTICE REGARDING LATE DELIVERY/PROBLEM NOTIFICATION
REPORT

The contractor shall notify the GSA COR or their duly authorized representative of schedule delays for deliverables, problems, and service outages via a Problem Notification Report (PNR -PWS Work Product W-06) as soon as issues become apparent to the contractor. .  The contractor shall include in the PNR the rationale for late delivery, the expected date for the delivery and the project impact of the late delivery.  The GSA COR or their duly authorized representative will review the new schedule and provide guidance to the contractor.  Such notification in no way limits any Government contractual rights or remedies including but not limited to termination.
SECTION F – DELIVERABLES OR PERFORMANCE


Task Order Request GSA-IO-12-0797	PAGE F-5

Version 02/23/2012
 
NOTE:  The section numbers in this TOR correspond to the section numbers in the Alliant contract.  Section G of the contractor’s Alliant contract is applicable to this TOR and is hereby incorporated by reference.  In addition, the following applies:

[bookmark: _Toc435084559][bookmark: _Toc435777919]G.3.5	CONTRACTING OFFICER’S REPRESENTATIVE (COR) AND CONTRACTING OFFICER’S TECHNICAL REPRESENTATIVE (COTR)

The Contracting Officer (CO) will appoint a Contracting Officer's Representative (COR) in writing for to the task order.  The COR will receive, for the Government, all work called for by the task order and will represent the CO in the technical phases of the work.  The COR will provide no supervisory or instructional assistance to contractor personnel.

The COR is not authorized to change any of the terms and conditions, scope, schedule, and price of the task order.  Changes in the scope of work will be made only by the CO by properly executed modifications to the task order. 

Because of the diversity of activities and large geographical area covered, additional representatives, e.g., Contracting Officer’s Technical Representatives (COTR), may be assigned by the Government to assist the COR so as to assure an adequate administration and management of this contract.

G.9.6		INVOICE SUBMISSION

The contractor shall submit Requests for Payments in accordance with the format contained in GSAM 552.232-25, PROMPT PAYMENT (NOV 2009), to be considered proper for payment.  In addition, the data elements indicated below shall be included on each invoice.

Task Order number
	 Alliant Small Business Contract Number
Pegasys Document Number
Project Title: (GSA Technology Operations (GTO))

The contractor shall certify with a signed and dated statement that the invoice is correct and proper for payment.

The contractor shall provide invoice backup data in accordance with the contract type, including detail such as labor categories, rates and quantities of labor hours per labor category for labor hour CLINs.  

The contractor shall submit invoices as follows:

Submit an original copy of the invoice to the GSA Finance Office to be identified in the task order.

Concurrent with submission to the finance office, submit a copy of the invoice, including all back-up documentation, electronically (via email) to the COR or their duly authorized representative.

G.9.6.1	INVOICE REQUIREMENTS

The contractor may invoice the contract access fee on a monthly basis.  The monthly fee invoiced shall be proportionate to the amount of labor expended for the month invoiced

· If the task order has different contract types, each should be addressed separately in the invoice submission by CLIN and sub-CLIN.
· The final invoice, including all outstanding claims and charges, is desired to be submitted within 6 months of project completion.

G.9.6.1.1	LABOR HOUR (LH) CLINS 

The contractor may invoice monthly on the basis of cost incurred for the LH CLINs.  The invoice shall include the period of performance covered by the invoice and the CLIN number or sub-CLIN number and title.  All hours and costs shall be reported by CLIN/sub-CLIN element (as shown in Section B) and contractor employee and shall be provided for the current billing period and in total, with a year-to-date total (based on the Government’s fiscal year) and from task order award to date.  The contractor shall provide the invoice data in spreadsheet form with the following detailed information.  The listing shall include separate columns and totals for the current invoice period and the year-to-date, and task-order-to-date totals.

· Employee name (current and past employees)
· Employee labor category
· Monthly and total cumulative hours worked
· Billing labor rate 
· Total cost for billing period
· Any cost incurred not billed, with an explanation

NOTE:  FAR Clause 52,232-22, Limitation of Funds is applicable to the task order. 

G.9.6.1.2	FIRM FIXED PRICE (FFP) CLINS 

The contractor may invoice as stated in Section B for the FFP CLINs.  The invoice shall include the period of performance/deliverable or progress payment period covered by the invoice and the CLIN or sub-CLIN number and title.  All costs shall be reported by CLIN/sub-CLIN element (as shown in Section B) and shall be provided for the current invoice period,  and in total for the year-to-date total (based on the Government’s fiscal year) and from task order award to date.  The contractor shall provide the invoice data in spreadsheet form with the following detailed information.  The listing shall include separate columns and totals for the current invoice period and the year-to-date, and task-order-to-date totals.
· Firm Fixed Price (period of performance/deliverable or progress payment period – as stated in Section B)
· Any cost incurred not billed, with an explanation

G.9.6.1.3    	OTHER DIRECT COSTS (ODCs)

The contractor may invoice monthly on the basis of cost incurred for the ODC CLIN.  The invoice shall include the period of performance covered by the invoice and the CLIN number and title.  In addition, the contractor shall provide the following detailed information for each invoice submitted, as applicable.  Spreadsheet submissions are required.

· ODCs purchased
· Government consent to purchase number or other identifier
· Date accepted by the Government
· Associated CLIN/sub-CLIN
· Year-to-date totals by CLIN
· Task order total to date
· Any cost incurred not billed, with an explanation
· Remaining balance of the CLIN

All cost presentations provided by the contractor shall also include overhead charges, general and administrative charges and fee.

G.9.6.1.4   	TRAVEL

The Code of Federal Regulations 330.604(e) states “Local commuting area means the geographic area that usually constitutes one area for employment purposes as determined by the agency. It includes any population center (or two or more neighboring ones) and the surrounding localities in which people live and can reasonably be expected to travel back and forth daily to their usual employment.”  

The contractor may invoice monthly on the basis of cost incurred for cost of travel comparable with the Joint Travel Regulations (JTR)/Federal Travel Regulation (FTR).  Long distance travel is defined as travel over 50 miles outside of the usual place of performance.  The invoice shall include the period of performance covered by the invoice, and the CLIN number and title.  Separate worksheets shall be submitted for travel.

CLIN/Task Total Travel: This invoice information shall identify all cumulative travel costs, year-to-date and task order to date totals, billed by CLIN/Task.  The current invoice period’s travel detail shall include separate columns and totals and include the following:

· Travel authorization request number or other identifier
· Associated CLIN/sub-CLIN under which travel was executed
· Current invoice period
· Names of persons traveling
· Number of travel days
· Dates of travel
· Number of days per diem charged
· Per diem rate used
· Total per diem charged
· Transportation costs
· Total charges

All cost presentations provided by the contractor shall also include overhead charges and general and administrative charges. 

G.10		CONTRACT ADMINISTRATION

Contracting Officer:

Lydia E. Dawson
General Services Administration 
Central Office Contracting Division
1275 First Street, N.E.	
Suite 785E
Washington, DC 20417
Telephone: 202-501-0357
Email:  lydia.dawson@gsa.gov

Contracting Officer’s Representative:

Diane L. Herdt 
General Services Administration 
Office of the Chief Information Officer
1275 First Street, N.E.
Suite 924  
Washington, DC 20417  
Telephone: (202) 501-9103
Fax:  202-357-0175
Email: diane.herdt@gsa.gov

SECTION G - CONTRACT ADMINISTRATION DATA   
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NOTE:  The section numbers in this TOR correspond to the section numbers in the Alliant contract.  Section H of the contractor’s Alliant contract is applicable to this TOR and is hereby incorporated by reference.  In addition, the following applies:

H.2		KEY PERSONNEL

The Government desires a balanced team of key personnel to ensure that both operational and technical aspects of the task order are successful. The following are the minimum personnel who shall be designated as “key”.  The contractor shall propose appropriate labor categories for these positions.  The Government does not intend to dictate the composition of the ideal team to perform the task order.  Therefore, the Government encourages and will evaluate additional Key Personnel as proposed by the offeror.  

1. Task Order Program Manager
2. Lead Network Program Manager
3. Lead Voice/Data Communications Program Manager
4. Lead Help Desk Program Manager
5. Lead Hardware Program Manager
6. Lead Systems Program Manager
7. Lead Information Assurance/Security Program Manager

The Government desires that Key Personnel be assigned for the duration of the task order.   For the task order, Key Personnel shall be assigned for a minimum 12-month period barring circumstances outside the control of the Contractor, e.g. death or disability.  Should any Key Personnel choose to leave for another reason (e.g. higher pay, job dissatisfaction) prior to six months in place, then any costs associated with security investigations for replacement personnel shall be the sole responsibility of the contractor.  Their replacement shall have equal or superior qualifications and be provided within 30 calendar days after their known departure date.

All Key Personnel require Project Management Institute (PMI) Project Management Book of Knowledge (PMBOK) 4th Edition certification as Project Management Professionals (PMP).

H.2.1		TASK ORDER PROGRAM MANAGER

It is mandatory that the Task Order Program Manager have the following qualifications:
· Experienced with the planning, management, leadership, coordination, budgeting, customer contact and execution of large-scale and complex project deployments similar in nature, scope and complexity to the GSA requirement.  This experience must include supporting an organization comparable to 17,500 users and leading a team of a minimum of  150 technicians and engineers
· Supervision of substantial information technology operations which encompass user systems, integration, deployment, and training, in diverse operating environments with employees of various job categories and skills
· 10+ years of technical experience in Information technology  with experience as a Manager or Deputy Manager of a successful transition for a large complex project
· Experience with five or more major IT implementations or service transition projects
· Strong technical understanding of information technology systems, services, and unified communications
· Project management proficiency with the knowledge skills, tools and techniques required to implement the services comprised by the IT Infrastructure Library (ITIL* V3). In depth knowledge of ITIL practices and must be currently PMI certified
· Expert knowledge of recent technological advances in computer science and engineering
· Excellent written and verbal communication skills, including experience in presenting material to senior Government officials.  Ability to interact and communicate with key managers and functional experts including internal service delivery teams, client project teams, external service provider project teams, subcontractors to understand the current environment, the contract requirements and proposed solution; and to develop and gain approval for transition project scope, schedule, cost and quality management plans to implement technical solutions.
· Demonstrated experience in executing, monitoring and control of projects to successful on- budget, high-quality completion
H.2.2		LEAD NETWORK PROGRAM MANAGER

It is mandatory that the Lead Network Program Manager have the following qualifications.
· 7+ year’s technical experience in Information technology with experience as a Manager or Deputy Manager of a successful contract for a large complex project in a multi-server environment. Of which at least five years must be specialized in providing technical guidance for directing and monitoring network operations; designing, building, and implementing networks; compiling records and reports concerning network operations and maintenance; troubleshooting network performance issues; analyzing  network traffic and providing capacity planning solutions; monitoring and responding to complex technical control facility hardware and software problems; interfacing with vendor support service groups to ensure proper escalation during outages or periods of degraded system performance; and managing the purchase, testing, installation, and support of network communications, including LAN/MAN/WAN networks.
· Demonstrated and focused IT Project Management experience in large government  or business IT Environments (over 100 Servers preferred)
· Experience working within the federal government or serving federal government clients
· Demonstrated knowledge of architecture interfacing techniques 
· Experienced managing projects with senior technical professionals, preferably Network Engineers
· Demonstrated experience planning and implementing advanced systems projects or resolve critical problems in existing systems which require innovative solutions
· Experience coordinating the development of IT standards, guidelines, or policy  experience in hardware configurations, network implementations and network troubleshooting and analysis 
· Experienced in installed equipment, such as gateways, firewalls, switches and routers. See the As-Is Environment document and associated attachments for identification of the specific equipment currently in use.
· Experienced with large-scale multi-vendor infrastructure network management, consolidation  and deployments
· Demonstrated knowledge and understanding of IT Infrastructure Library services offerings (ITIL* V3) framework, including service design, service transition and service operations.
· Experience with 2  or more major IT implementations or service transition projects
· Experience in transforming IT infrastructures to Cloud based solution preferred
· Excellent written and verbal communication skills.
· Certifications: CISCO Certified Design Professional (CCDP) or CISCO Certified Internetwork Professional (CCIP)

H.2.3		LEAD VOICE/DATA COMMUNICATIONS PROGRAM MANAGER

It is mandatory that the Lead Voice/Data Communications Program Manager have the following qualifications
· 7+ year’s technical experience in Information technology,  telecommunications, and with a solid understanding of voice and data service types, vendor implementation processes, phone systems, data networks Of which at least five years must be specialized in providing technical direction and engineering knowledge for communications activities including planning, designing, developing, testing, installing and maintaining large communications networks; ensuring adequate and appropriate planning is provided to direct building architects and planners in building communications spaces and media pathways meet industry standards; developing, operating and maintaining voice, VoIP, wireless, video, and data communications systems; and providing  complex engineering or analytical tasks and activities associated with one or more technical areas within the communications function.  
· Demonstrated skills in designing and architecting voice, video and videoconferencing infrastructure and integration of voice and videoconference architecture within a broader digital information environment.
· Solid understanding of related technologies such as IP telephony, email, and networks
· Experience in designing and implementing Quality of Service (QoS) for video and voice applications in a H.323 and SIP environment.
· Knowledge of bandwidth reservation for scheduled video conferences using RSVP protocol as part of providing QoS.
· Demonstrated knowledge and understanding of IT Infrastructure Library services offerings (ITIL* V3) framework
· Must have expertise in Cisco networking (CCIE preferred), Cisco IP Telephony, and experience with leading Video Conferencing providers such as Tandberg or Polycom. 
· Direct experience with Cisco Telepresence is highly desirable
· Experience working within the federal government or serving federal government clients
· Excellent oral and written communication skills 
· Certifications: Cisco Certified Network Associate Voice (CCNA Voice/Wireless/Routing & Switching).

H.2.4		LEAD HELP DESK PROGRAM MANAGER

It is mandatory that the Lead Help Desk Program Manager have the following qualifications:
· 7+ years of experience with IT desk-side support in a customer-focused operation of which at least five years must be specialized IT service delivery experience, including enterprise help desks, and/or Tier 3 facility services from inception to deployment
· Extensive hi-level project management experience with providing the support requirements of Level I, II, and III help desk
· At least 3 years experience in with the management and supervision of a significant number of help desk staff (100-200)
· Project management proficiency with the knowledge skills, tools and techniques required to implement the services comprised by the IT Infrastructure Library (ITIL* V3)In depth knowledge of ITIL practices and must be currently PMI certified
· Experience working within the federal government or serving federal government clients
· Excellent written and verbal communication skills
· Certifications: Certified ITIL Manager, Help Desk Institute: Help Desk Manager (HDM) or other equivalent industry certifications

H.2.5		LEAD HARDWARE PROGRAM MANAGER

It is mandatory that the Lead Hardware Program Manager have the following qualifications
· 7+ year’s technical experience in Information technology of which at least five years must be specialized in designing, developing, and implementing hardware products; developing test strategies, devices, and systems; and performing stress and performance tests on a variety of computer hardware including circuit boards, processors and wiring with experience in Hardware Load Balancer routers 
· Demonstrated experience in recommending and implementing system enhancements including installing, upgrading/patching, monitoring, problem resolution, and configuration management
· Experienced in infrastructure planning , execution delivery  and knowledge and experience with Red Hat Linux,  Storage, Capacity Planning, Monitoring tools 
· Demonstrated experience in evaluating, proposing, implementing and managing software and hardware solutions in large-scale complext projects
· Experience working within the federal government or serving federal government clients
· Excellent written and verbal communication skills.
· Certifications:  ITIL v 3 Expert

H.2.6		LEAD SYSTEMS PROGRAM MANAGER 

It is mandatory that the Lead Systems Program Manager have the following qualifications:
· 7 + years’ experience of which at least five years must be specialized in providing analysis related to the design, development, and integration of hardware, software, man-machine interfaces and all system level requirements to provide an integrated IT solution; developing  integrated system test requirement, strategies, devices and systems; and directing overall system level testing.
· Demonstrated experience in recommending and implementing system enhancements including installing, upgrading/patching, monitoring, problem resolution, and configuration management
· Ability to evaluate and propose technical alternatives for resolving business and technology
· Experienced in infrastructure planning , execution delivery  and knowledge and experience with Red Hat Linux,  Storage, Capacity Planning, Monitoring tools 
· Ability to evaluate and propose technical alternatives for resolving business and technology issues 
· Demonstrated experience in evaluating, proposing, implementing and managing software and hardware solutions in large-scale complex projects
· Experience working within the federal government or serving federal government clients
· Excellent written and verbal communication skills.
· Certifications:  Microsoft Certified Information Technology Professional (MCITP) 

H.2.7	LEAD INFORMATION ASSURANCE/SECURITY PROGRAM MANAGER 

It is mandatory that the Lead Information Assurance/Security Program Manager have the following qualifications
· 7 + years’ experience of which at least five years must be specialized in providing analysis related to the design, development, and integration of hardware, software, man-machine interfaces and all system level requirements to provide an integrated IT solution; developing  integrated system test requirement, strategies, devices and systems; and directing overall system level testing.
· Demonstrated experience in recommending and implementing system enhancements including installing, upgrading/patching, monitoring, problem resolution, and configuration management
· Ability to evaluate and propose technical alternatives for resolving business and technology
· Experienced in infrastructure planning , execution delivery  and knowledge and experience with Red Hat Linux,  Storage, Capacity Planning, Monitoring tools 
· Ability to evaluate and propose technical alternatives for resolving business and technology issues. Demonstrated experience in evaluating, proposing, implementing and managing software and hardware solutions in large-scale complex projects
· Ability to develop and implement information assurance/security standards and procedures, to develop, coordinate, and evaluate security programs, to recommend information assurance/security solutions, and to identify, report, and resolve security violations across the Enterprise
· Experience working within the federal government or serving federal government clients
· Excellent written and verbal communication skills.
· Certifications:  Microsoft Certified Information Technology Professional (MCITP) Certified Information Systems Security Professional (CISSP).
       
H.2.8		NON-KEY PERSONNEL REQUIREMENTS

The desired impact of any changes to non-Key Personnel assigned to the task order is that the team remains equal or better to the original proposed team.  All personnel assigned to the task order and who have access to the GSA systems must meet the necessary security standards required before they can be given badges or passwords (See H.7, below). All personnel assigned should, within 12 months of being assigned, have ITiL v3 certification at the Foundations level.  In addition, the contractor's Project Managers shall be certified in accordance with the Project Management Institute (PMI) Project Management Body of Knowledge (PMBOK) 4th Ed as Project Management Professionals (PMP). 


H.2.10		KEY PERSONNEL SUBSTITUTION

The contractor shall not replace any personnel designated as Key Personnel without the written concurrence of the CO.  Prior to utilizing personnel other than specified in the proposal in response to this TOR, the contractor shall notify the government CO and the COR or their duly authorized representative.  This notification shall be no later than 10 calendar days in advance of any proposed substitution and shall include justification (including resume(s) and labor category of proposed substitution(s)) in sufficient detail to permit evaluation of the impact on the task order performance.

Substitute personnel qualifications shall be equal to, or greater than, those of the personnel to be substituted.  If the government CO and the COR or their duly authorized representative determine that the proposed substitute personnel is unacceptable, or that the reduction of effort would be so substantial as to impair the successful performance of the work under the task order, the contractor may be subject to default action as prescribed by FAR 52.249-6 Termination (Cost Reimbursement) or FAR 52.249-8, Default (Fixed-Price Supply and Service). 

H.5		GOVERNMENT FURNISHED PROPERTY (GFP)

The Government will furnish the contractor with the following equipment:
1. Work space as necessary with at least touchdown space with one workstation and telephone for individuals assigned full time to a GSA facility.  In addition, onsite performance will include containers for storage of documentation and references, access to a photocopier, access to printers (Black & White and Color) and access to a scanner. (See also PWS for additional details.)
2. Laptop computers and mobile devices (smart phones) on an as needed basis.
3. Tools required for support and maintenance of information technology support, except as excluded in the PWS, for example, tools for cable installs/tests.
4. Passwords and access cards (upon completion of security requirements) to systems and devices required for performance of the work.
5. When established, the necessary hardware and software for the Lab.

H.5.1		GOVERNMENT FURNISHED INFORMATION (GFI)

The Government will furnish the Contractor with the documentation for existing hardware and software in use as part of GSA’s operations (such as the Enterprise IT Management (EITM SW Tool/Application).  In addition, detailed descriptions of GSA’s current information technology platforms, customers, locations, and other technical information needed to perform the task order will be provided as well as access to the GSA network and all the information accessible as a result.

H.7		SECURITY REQUIREMENTS

The following personnel security requirements are necessary for applicable Contractor staff:
a) A minimum of two Information Technology Security staff must have a Top Secret Clearance (TS) and all others must have a Minimum Background Investigation (MBI)
b) All Data Center Personnel must have a full Background Investigation
c) A Minimum Background Investigation (MBI) is required for all Contractor personnel not identified above
Security Clearances – The Contractor shall provide personnel with appropriate clearances and background checks. At a minimum, these checks shall be consistent with the requirements of HPSD 12 as stated in GSA’s “Standard Operating Procedure for GSA HSPD-12 Personnel Security Process.” The results of these clearances shall be provided to the federal government Information Systems Security Manager (ISSM) or Information System Security Office (ISSO) upon request, but consistent with maintaining privacy of the individuals. 

In addition the following function specific back ground security requirements are applicable:

· A minimum of 2 contractor personnel will require TS/SSBI clearances for Network/Security support in the Washington DC area.  Data Center personnel require a full background investigation
· Minimum Background Investigation (MBI) for all non-IT security personnel 

Briefly GSA’s guidance states:

· Contract employees must have a National Agency Check with written Inquiries (NACI) or equivalent investigation initiated. Successful results from the FBI National Criminal History Check (i.e. fingerprint check) portion of the NACI must be received for issuance of an identity credential for access to GSA facilities and IT systems.

· Badges - Employees working at a government facility may be required to display, on their person, a government-provided identification badge, that will include the full name of the employee and the legal name under which the Contractor is operating. The identification badge numbers and data will be kept in a government-maintained computer database for security purposes. The Contractor shall return all badges to the government program manager, or designee, on the same day an individual’s employment is terminated and/or upon termination of the task order. The Contractor shall notify the government program manager, or designee, immediately of any lost badges.

· Data Security - Contractor staff may have access to privileged and confidential materials of the United States Government. These printed and electronic documents are for internal use only and remain the sole property of the United States Government. Some of these materials are protected by the Privacy Act of 1974 (AMENDED) and Title 38. Unauthorized disclosure of Privacy Act or Title 38 covered materials is a criminal offense. Each Contractor employee will be given access to only the information and facilities needed to perform the work associated with the task order.

· System Security: The Contractor(s) shall comply with all the physical and data security policies in effect at GSA. Copies will be made available as part of the task order placement process and are maintained for review by the Contractor(s) by the OSAISO on http://insite.gsa.gov under Information Technology - Security. All devices shall be managed, configured and maintained in accordance with Certification and Accreditation (C&A) boundaries as designated by the Authorizing Official (AO). All systems must be approved for production by the AO and all risk shall be managed using GSA’s Plan of Action and Milestones, maintained by the System Information Security Officer (SISSO). The Contractor(s) Risk Manager shall coordinate risk management efforts with the respective ISSM/SISSO for the system involved. The Contractor shall participate in security functions relevant to the tasks being performed that may include Security Safeguard Reviews, audits, reporting suspected security violations, acting to secure system environments, responding to computer security alerts and any other review or actions required to ensure computer systems are not violated or vulnerable as directed by the AO, System Owner, ISSM or SISSO. The Contractor shall coordinate and assist with processing responses to periodic security scans conducted by the SISSO or OSAISO. The responses include, but are not limited to, identifying false positives, applying patches, hot fixes, upgrades and forwarding vulnerability assessment information to system owners. This may also include physical security as authentication devices are deployed for access control to government-controlled space occupied by GSA employees and employees of tenant agencies.

· Interconnection Agreements – Where the infrastructure must be connected to other third party capabilities, the Contractor shall cooperate in good faith in the development and implementation of interconnection agreements as appropriate. Interconnection agreements are required whenever the infrastructure has an automated and interactive connection with another infrastructure. Links, search bots, pushing out files, etc. are not considered automated and interactive connections.

H.9		ORGANIZATIONAL CONFLICT OF INTEREST AND NON-
		DISCLOSURE REQUIREMENTS

H.9.1		ORGANIZATIONAL CONFLICT OF INTEREST

If the contractor is currently providing support or anticipates providing support to GSA that creates or represents an actual or potential organizational conflict of interest (OCI), the contractor shall immediately disclose this actual or potential OCI in accordance with FAR Subpart 9.5.  The contractor is also required to complete and sign an Organizational Conflict of Interest Statement in which the contractor (and any Subcontractors, consultants or teaming partners) agrees to disclose information concerning the actual or potential conflict with any proposal for any solicitation relating to any work in the task order.  All actual or potential OCI situations shall be identified and addressed in accordance with FAR Subpart 9.5.

H.9.2			NON DISCLOSURE REQUIREMENTS

If the task order requires the contractor to act on behalf of, or provide advice with respect to any phase of an agency procurement, as defined in FAR 3.104-4, then the contractor shall ensure that all its personnel (to include Subcontractors, teaming partners, and consultants) who will be personally and substantially involved in the performance of the task order:
· Are required to execute and submit an Employee/Contractor Non-Disclosure Agreement (see Attachment J list in Section J) prior to the commencement of any work on the task order; and
· Are instructed in the FAR 3.104 requirements for disclosure, protection, and marking of contractor bid or proposal information, or source selection information.   

All proposed replacement contractor personnel also must submit a Non-Disclosure agreement and be instructed in the requirements of FAR 3.104. Any information provided by contractors in the performance of the task order or obtained by the Government is only to be used in the performance of the task order.  The contractor shall put in place appropriate procedures for the protection of such information and shall be liable to the Government for any misuse or unauthorized disclosure of such information by its personnel, as defined above.

H.9.3		OTHER CONTRACTORS

In the course of the execution of the task order, when third party contractors (other than those working under the task order) are used to assist the Government (for quality surveillance, studies, reviews, etc.) and they are privy to potentially non-public and/or vendor proprietary information related to the task order, they will be required to follow similar Conflict of Interest and Non-Disclosure Agreement procedures to protect the Government and the contractor supporting the task order.

H.23		TRAVEL

Contractor personnel may be directed to travel to government installations, commercial facilities, OCONUS, and other offsite locations in performance of duties, as identified in the PWS.  The CO, COR or COTR will pre-approve specific location, duration and number of travelers to meet mission needs. Travel for routine local support will not be reimbursed.

H.23.1		TRAVEL REGULATIONS

Contractor costs for travel will be reimbursed at the limits set in the following regulations (see FAR 31.205-46):

(1)  Federal Travel Regulations (FTR) - prescribed by the General Services Administration, for travel in the contiguous United States.

(2)  Joint Travel Regulations (JTR), Volume 2, DoD Civilian Personnel, Appendix A. prescribed by the Department of Defense, for travel in Alaska, Hawaii, and outlying areas of the United States.

(3)  Department of  State Standardized Regulations (DSSR) (Government Civilians, Foreign Areas), Section 925, "Maximum Travel Per Diem Allowances for Foreign Areas", prescribed by the Department of State, for travel in areas not covered in the FTR or JTR.


H.23.2		TRAVEL AUTHORIZATION REQUESTS
Before undertaking travel to any government site or any other site in performance of the task order that is not included within a fixed price CLIN, the contractor shall have this travel approved by, and coordinated with, the GSA COR or their duly appointed representative.  Notification shall include, at a minimum, the number of persons in the party, company name, traveler(s) name(s), travel destination, duration of stay, purpose of trip, and detailed estimated cost.  Prior to any long distance travel that is not associated with a fixed price CLIN, the contractor shall prepare a Travel Authorization Request for government review and approval.  Long distance travel will be reimbursed for cost of travel comparable with the appropriate travel regulations listed in H.23.1, above.  
Requests for travel approval shall:

· Be prepared in a legible manner;
· Include a description of the travel proposed including a statement as to purpose;
· Be summarized by traveler;
· Identify the task order number;
· Identify the CLIN associated with the travel;
· Be submitted in advance of the travel with sufficient time to permit review and approval.

The contractor shall use only the minimum number of travelers and rental cars needed to accomplish the task(s).  Travel shall be scheduled during normal duty hours whenever possible.  

H.23.4		TRIP REPORTS

The Government will identify the need for a Trip Report (if required) when the request for travel is submitted.  The contractor shall keep a summary of all long-distance travel, to include, at a minimum, the name of the employee, location of travel, duration of trip, purpose, CLIN, and Point of Contact (POC) at travel location.  


H.25		TRANSFER OF HARDWARE/SOFTWARE MAINTENANCE AGREEMENTS

If the contractor proposes to provide any commercial computer software ("Commercial Software") as part of its proposed solution in response to this TOR, the contractor shall ensure that any software license agreement ("License Agreement") associated with such Commercial Software and intended to bind the Government complies with the FAR clause at 12.212(a), which provides, in relevant part, that commercial computer software and documentation shall be acquired under licenses customarily provided to the public "to the extent such licenses are consistent with Federal law."  The most common examples of areas of non-compliance are set forth in the table below, which is provided for information purposes only and does not constitute an exhaustive list.  

The requirement to propose compliant License Agreements shall apply regardless of whether the original rights holder to the Commercial Software ("Licensor") is the contractor, its subcontractor, or a third party, in the case of third-party software embedded or provided with the Commercial Software.  Further, this requirement shall apply regardless of the format or title of the License Agreement, i.e., whether entitled "Software License Agreement," "End User License Agreement," "Terms of Service," or otherwise and whether presented in hard copy or in a click-wrap or other electronic format.  For the avoidance of doubt, this may require the contractor to negotiate with its Licensors and to obtain a revised version of the License Agreement.  License Agreements incorporated into a company's existing Schedule 70 or other Government contract are not exempt from this requirement. 

If proposing Commercial Software, the Offeror shall include a statement in its proposal certifying that all applicable License Agreements will comply with the requirement of this Section (actual License Agreements need not be submitted prior to award).  Failure to certify compliance will render the proposal ineligible for award, and non-compliance identified after award may entitle the Government to terminate the contract and seek any or all available remedies for breach of contract.

	Commercial Terms*
	Legal Restriction
	Action**

	Contract formation and modification
	Under FAR 1.601(a), in an acquisition involving the use of appropriated funds, an agreement binding on the Government may only be entered into by a duly warranted contracting officer in writing.  Under FAR 43.102, the same requirement applies to contract modifications affecting the rights of the parties. 
	Any provisions purporting to form a contract binding on the US Government by any other means (e.g., use, download, click through terms, etc.) must be deleted.  The same applies to provisions allowing for License Agreement terms to be changed unilaterally by the Licensor.

	Patent or other type of intellectual property Indemnity – sellers of products or services often provide that in the event of claim or litigation alleging infringement of patent rights asserted by some third party that the seller will indemnify the buyer, provided that the buyer provide notice of the claim or litigation, and that the seller assume control of the litigation and any proposed settlement. 
	Under the authority of 28 USC § 516, only the Attorney General, acting by and through the attorneys of the US Department of Justice, may represent the US Government in litigation. 
	The patent or other type of intellectual property indemnity clause remains in effect, but any undertaking to "defend" the Government or any requirement that the seller control litigation and/or any proposed settlement is to be deleted.  

	General Indemnity – sellers of products or services provide that in the event of any litigation arising from the buyers use of the product or service that buyer will indemnify seller's litigation costs and damages (if any). 
	Agreements to pay the attorney fees of a private party require a statutory waiver of sovereign immunity. Agreements to pay some indeterminate amount of money in the future violate the restrictions of the Anti-Deficiency Act, 31 U.S.C. § 1341(a) (1) and the Adequacy of Appropriations Act, 41 USC §11.
	General Indemnity clauses must be removed from the License Agreement. 

	Arbitration of disputes – sellers of products or services provide that any disputes with buyer must be resolved through binding arbitration without recourse to litigation in state or federal courts. 
	Federal Agencies are not allowed to use binding arbitration unless the head of the agency has promulgated guidance through administrative rulemaking on the use of binding arbitration. See 5 USC § 575.  At the time of this Solicitation release, GSA has not done so. 
	Binding Arbitration clauses must be removed from the License Agreement. 

	Venue, Jurisdiction and Choice of Law – sellers of products or services provide that jurisdiction of any dispute will be in a particular state, federal or foreign court or that particular state or foreign law will govern. 
	Litigation where the US Government is a defendant must be heard either in US District Court (28 USC § 1346) or the US Court of Federal Claims (28 USC §1491). The US Government, as the sovereign, does not contract under state or foreign law.  Depending on the subject matter of the dispute, the Contract Disputes Act or other applicable law will govern.
	Clauses claiming that disputes will only be heard in state court will be revised to allow disputes in Federal court.  Choice of law clauses must be deleted.

	Equitable Remedies – sellers of products or services provide that in the event of a dispute concerning patent or copyright infringement that the end user agree that an injunction is appropriate. 
	The only remedy provided for copyright or patent infringement against the US Government is monetary damages.  See 28 USC § 1498.
	Equitable remedy clauses must be removed.

	Negative Options – sellers of products or services provide that option periods will automatically be exercised unless affirmative action is taken by the buyer to not exercise the option.
	Agreements to pay money in advance of appropriations violate the restrictions of the Anti-Deficiency Act, 31 U.S.C. § 1341(a) (1) and the Adequacy of Appropriations Act, 41 USC §11.
	Negative option clauses must be removed.

	Limitation of Liability
	Various (see next column)
	Limitation of liability clauses may be included in accordance with the Licensor's standard commercial practices, except that such clauses may not operate to impair or prejudice the U.S. Government's right (a) to recover for fraud or crimes arising out of or relating to the task order under any Federal fraud statute, including without limitation the False Claims Act (31 USC §§3729 through 3733), or (b) to express remedies provided under any FAR, GSAR or master Alliant contract clauses incorporated into the task order.

	Integration/Order of Precedence Clauses
	
	Any provisions purporting to invalidate or supersede the terms of the Government task order resulting from this Solicitation (such provisions are frequently found in "entire agreement" clauses) must be removed from the License Agreement.



* The following standard commercial terms are deemed non-compliant within the meaning of this clause
** The License Agreement will be deemed compliant when the action specified in this column is successfully implemented

H.28		INTELLECTUAL PROPERTY RIGHTS

The existence of any patent, patent application or other intellectual property right that encumbers any deliverable must be disclosed in writing on the cover letter that accompanies the delivery.  If no such disclosures are provided, "the data rights provisions in FAR 52.227-14 apply.
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NOTE:  The section numbers in this TOR correspond to the section numbers in the Alliant contract.  Section I of the contractor’s Alliant contract is applicable this TOR and is hereby incorporated by reference.  In addition, the following applies:

I.2	FEDERAL ACQUISITION REGULATION (48 CFR CHAPTER 1) SOLICITATION CLAUSES	(http://www.arnet.gov/far/)

This TOR incorporates one more clauses by reference with the same force and effect as if they were given in full text.  Upon request the Contracting Officer will make their full text available.  Also, the full text of a provision may be accessed electronically at these addresses:  

FAR website:  https://www.acquisition.gov/far/
GSAM website: https://www.acquisition.gov/gsam/gsam.html

NOTE:  The following list includes only those clauses are not already included in the Alliant contract.  

CLAUSE NO		CLAUSE TITLE					DATE

52.204.10	REPORTING EXECUTIVE COMPENSATION AND  	(JUL 2010)
FIRST TIER SUBCONTRACT AWARDS
52.217-8	OPTON TO EXTEND SERVICES				(NOV 1999)
		Fill-In Date: ______60____________
52.217-9	OPTION TO EXTEND THE TERM OF THE		(SEP 2006)
		CONTRACT
52.219-8 UTILIZATION OF SMALL BUSINESS CONCERNS	(MAY 2004)
52.223-15	ENERGY EFFICIENCY IN ENERGY CONSUMING	(DEC 2007)
		PRODUCTS
52.223-16	IEEE 1680 STANDARD FOR THE ENVIRONMENTAL	(DEC 2007)
		ASSESSMENT OF PERSONAL COMPUTER PRODUCTS
52.227-14	RIGHTS IN DATA – GENERAL ALTERNATE II or III	(JUN 1987)
52.227-15	REPRESENTATION OF LIMITED RIGHTS DATA	(DEC 2007)
		AND RESTRICTED COMPUTER SOFTWARE
52.227-17	RIGHTS IN DATA SPECIAL WORKS			(JUN 1987)
52.227-21 TECHNICAL DATA DECLARATION REVISION		(JAN 1997)
AND WITHHOLDING OF PAYMENT – MAJOR SYSTEMS
52.232-18	AVAILABILITY OF FUNDS				(APR 1984)
52.232-20	LIMITATION OF COSTS					(APR 1984)
52.232-22	LIMITATION OF FUNDS					(APR 1984)
52.244-6	SUBCONTRACTS FOR COMMERCIAL ITEMS		(SEP 2006)
52.251-1	AUTHORIZATION TO USE GOVERNMENT SUPPLY	(APR1984)
SOURCES

I.3	GENERAL SERVICES ADMINISTRATION ACQUISITION MANUAL (GSAM), CLAUSES INCORPORATED BY REFERENCE

CLAUSE NO		CLAUSE TITLE					DATE 
552.232.25	PROMPT PAYMENT					(NOV 2009)
552.239-71	SECURITY REQUIREMENTS FOR 			(JAN 2012)
	UNCLASSIFIED INFORMATION TECHNOLOGY
	RESOURCES
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NOTE:  The section numbers in this TOR correspond to the section numbers in the Alliant contract.  Section J of the contractor’s Alliant contract is applicable to this TOR and is hereby incorporated by reference.  In addition, the following applies:

The information provided in Section J is for reference only. The documents in Section J are not intended to change the TOR and any conflict therein should be resolved by referring and relying upon the TOR.  While every reasonable attempt has been made to make Section J reference materials current and accurate, the Government does not warrant the accuracy of the information for purposes of this TOR.


J.1	LIST OF TOR ATTACHMENTS

Attachment A	Section C Performance Work Statement
Attachment B	As-Is-Environment
Attachment C		Monthly Status Report 
Attachment D		Draft Performance Requirements Summary (PRS)
Attachment E		Key Personnel Qualification Matrix 
Attachment F		Demonstrated Experience Templates 
Attachment G		DD 254
Attachment H		Acronym List
Attachment I		Project Staffing Plan Template  
Attachment J		Employee/Contractor Non-Disclosure Agreement
Attachment K	 	Past Performance Questionnaire
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L.1		52.252-1 SOLICITATION PROVISIONS INCORPORATED BY 
REFERENCE (FEB 1998)

This solicitation incorporates one or more solicitation provisions by reference, with the same force and effect as if they were given in full text.  Upon request, the Contracting Officer will make their full text available.  The offeror is cautioned that the listed provisions may include blocks that must be completed by the offeror and submitted with its quotation or offer.  In lieu of submitting the full text of those provisions, the offeror may identify the provision by paragraph identifier and provide the appropriate information with its quotation or offer.  The solicitation provisions and/or contract clauses are available in either HTML or PDF format at http://www.arnet.gov/far/ .

CLAUSE NO	CLAUSE TITLE		DATE

52.215-1   	Instructions to Offerors-Competitive Acquisition	(JAN 2004)
52.232-38.1 Submission of Electronic Funds Transfer
	Information with Offer	(MAY 1999)

l.2	GENERAL SERVICES ADMINISTRATION ACQUISITION MANUAL (GSAM), CLAUSES INCORPORATED BY REFERENCE

CLAUSE NO		CLAUSE TITLE					DATE 
552.239-70	INFORMATION TECHNOLOGY SECURITY	(JUN 2011)
	PLAN AND SECURITY AUTHORIZATION

L.3		GENERAL INSTRUCTIONS
    
a. Offerors shall furnish the information required by this TOR.  A cover letter, signed by a person authorized to commit the prime contractor to contractual obligations constitutes the offeror's acceptance of the terms and conditions of the proposed Task Order.  .

b. Offerors are expected to examine this entire TOR and all associated attachments.  Failure to do so will be at the offeror's own risk.  Likewise, failure to follow the instructions found in Section L could materially harm an offeror’s opportunity for award.

c. Do not merely reiterate the objectives or reformulate the requirements specified in the TOR, PWS, and PRS.  A proposal that only restates the requirements or statements from the documents, or simply states that it is compliant with the requirements without providing a description of the approaches, techniques, or solutions may be considered unsatisfactory.

d. The Government may make award based on initial offers received, without discussion of such offers.  Offers shall set forth full, accurate, and complete information as required by this TOR package (including Attachments).  The penalty for making false statements in proposals is prescribed in 18 USC. 1001.

e. Offerors submitting restrictive data will mark it as follows in accordance with the FAR Clause 52.215-1 Instructions to Offerors—Competitive Acquisition which is incorporated by reference.  Clause 52.215-1 states:  "Offerors who include in their proposals data they do not want disclosed to the public for any purpose or use by the Government except for evaluation purposes, shall – 

Mark the title page with the following legend: 

"This proposal includes data that shall not be disclosed outside the Government and shall not be duplicated, used or disclosed--in whole or in part--for any purpose other than to evaluate this proposal or quotation.  If, however, a task order is awarded to this offeror as a result of--or in connection with--the submission of this data, and the Government incorporates the proposal as part of the award, the Government shall have the right to duplicate, use, or disclose the data.  Also, this restriction does not limit the Government's right to use information contained in this data if it is obtained from another source without restriction.  The data subject to the restriction is contained in sheets (insert numbers or other identification of sheets)"; and 

Mark each sheet of data it wishes to restrict with the following legend:  

"Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal or quotation."

f. The Government assumes no liability for disclosure or use of unmarked data and may use or disclose the data for any purpose.  Unless restricted, information submitted in response to this request may become subject to disclosure to the public pursuant to the provisions of the Freedom of Information Act (5 USC. 551).

g. The authorized negotiator or the signatory of the Offer Cover Letter will be notified of the date and time of the oral technical proposal presentation, if required.  Offerors shall provide the name of the individual, the position title, telephone number, and electronic mail address of that individual.

h. This procurement is conducted under the procedures of FAR Subpart 16.5.  The policies and procedures of FAR Subpart 15.3 do not apply.


L.4	 	QUALITY ASSURANCE SURVEILLANCE 

This TOR intends to establish a performance-based task order.   In the execution of the awarded task order, the government intends to engage a third-party contractor for advisory and assistance services in coordinating oversight and monitoring of program office requirements and contractor performance under the task order.  The third-party contractor will provide independent and objective program level support to the government and will assist in maintaining effective surveillance of the program as well as support monitoring outputs, deliverables, and services and conducting effective performance evaluations.     While the third-party contractor will contribute to the effort of quality assurance, the Government will make all determinations that the contractor’s quality control system and the quality of outputs, deliverables, and services are adequate, that conformity with the requirements of the task order is complete, and that the work is acceptable.  The third-party contractor will be under stringent Conflict of Interest restrictions as an organization and its employees will be required to sign Non-Disclosure Agreements (NDAs) to protect the proprietary information of the GTO task order contractor.  The Quality Assurance Surveillance Plan (QASP) will utilize the agreed-upon minimum performance requirements and service level agreements negotiated with the GTO task order contractor.  The contractor is advised that coordination and cooperation with the third-party contractor is an expected condition of performance under the task order.

This TOR will result in a performance-based task order and GSA intends to incorporate a penalty/earn-back provision in the form of a payment reduction to reinforce the contractor’s commitment to meeting required service levels and ensure service level compliance.   A certain number of faults, errors, etc. are acceptable for a service or project; however, the service should consistently fall within the bounds of the minimum performance standards and service levels that fall below that standard should be addressed. The application of a penalty could involve a gradual penalty charge as follows:

· First failure would, at the discretion of the organization, result in a warning; but no scheduled payment reduction
· Second failure would result in a 10% reduction in the scheduled payment for that CLIN/SUBCLIN/Task
· Third failure would result in a 20% reduction in the scheduled payment for that CLIN/SUBCLIN/Task

GSA intends to provide the contractor an opportunity to earn-back payments withheld as penalties. The example below demonstrates how the earn-back feature would work.

Example:
· Normal monthly invoice for Server Support service is $2 million/month
· Service levels are missed, invoking a penalty equal to 10% of the monthly charge for the service or $200,000
· The contractor achieves the service level for Server Support for the 3 consecutive months after the month in which a service level was missed and a penalty applied, thereby earning back 50% ($100,000) of the penalty
· Contractor meets the Server Support service level for 3 additional consecutive months (6 consecutive months of service levels being met), thereby earning back the remaining 50% of the penalty amount – final $100,000
· During the earn-back period, if the contractor receives another penalty, then the earn-back of the previous penalty is negated, and the penalty clock is reset.

L.5		AVAILABILITY OF EQUIPMENT AND SOFTWARE

All commercial hardware and software proposed in response to this TOR shall have been formally announced for general release on or before the closing date of Part 2 of the offer submission, as identified in Section L.7.  Failure to have equipment or software announced prior to submission may render the offer unacceptable.

L.6		GENERAL INFORMATION

The government has gone to considerable lengths to provide a wide range and depth of information about the current (as-is) environment.  The detailed information provided in attachments, particularly in the as-is description (Attachment B) and the numerous documents associated with it, should provide sufficient information for offerors to propose a solution that meets the requirements.

L.6.2			PRE-PROPOSAL CONFERENCE

The Government held a Pre-Proposal Conference on Friday February 10, 2012 at the GSA location at 1275 First Street, NE, Washington, DC, to increase Industry’s knowledge of the GTO mission, infrastructure and information technology requirements prior to the preparation of proposals.  The meeting was for informational purposes only and the government is providing answers to all questions received as a result of the pre-proposal conference with the release of this TOR.

L.6.3			SUBMISSION OFAFFIRMATION OF INTEREST AND QUESTIONS

Following the release of this TOR, interested contractors will have several opportunities to submit questions throughout the process.  Offerors are requested to submit their questions grouped by solicitation section and make reference to the Section /Subsection number.  Questions must be received no later than the date and time specified for receipt of questions at each phase.  Responses to questions will be furnished to all prospective offerors as an amendment to this TOR.  


· Part 1 Questions Time Period
Questions must be received by Thursday, March, 1st, 2012 (3:00 PM EST).  Contractors are also requested to include an affirmation of interest expressing their intent to provide an offer in response to Part 1 by Thursday, March 1st, 2012 (3:00 PM EST).  For planning purposes contractors electing not to participate are requested to provide an affirmative “no bid” response by Thursday, March 1st, 2012 (3:00 PM EST). 

· Part 2 Questions Time Period
Questions must be received by Thursday April 12, 2012, (3:00 PM EST). 

L.7		SUBMISSION OF OFFERS

L.7.1		THREE PART PROCESS

The Offeror shall provide all required submissions on the due date indicated. The Government intends to use a multi-step down-select approach. It will be conducted in three parts.  
Please be advised, GSA desires that the contractor propose how best to perform enterprise-wide network monitoring and Enterprise IT Service Support. This includes location of a monitoring facility service desk. Monitoring is envisioned to encompass all enterprise information technology components, to include network components, network security systems, VoIP systems, VTC and video streaming systems, UPS systems, power and environmental for LAN closets/data centers, and IT infrastructure servers. The solution needs to be scalable and dynamic to allow for adding monitored components during the contract period, such as potential additions of building automation systems, energy metering systems, physical access control systems, and infrastructure back-office applications.  GSA also anticipates the integration of additional service desks into the Enterprise IT Service Desk.

While GSA will require the use of some specific GSA software tools (Service Desk), contractors are encouraged to propose an approach that includes integrating or augmenting the GSA provided software with their own for consideration. However, any tool set used must meet Information Technology Infrastructure Library (ITIL) v3 objectives as much as possible, accommodate government data ownership, and allow export to other systems.

After initial release of the TOR, contractors will be afforded the opportunity to review the requirements, submit questions and submit a response to Part 1.  

Part 1 requires a submission by the Offeror of a summary level approach (Limited Concept of Operations) to providing the primary services required by GSA, a description of the offeror’s team, and the provision of relevant demonstrated experience, and proof of certifications.   Only offerors with findings that demonstrate “Acceptable” or better capability in responding to Part 1 will be encouraged to continue in the competition.  

The following Chart provides a guide to the order and requirements of your Part 1 submission and the evaluation method being used (either a Value ranking or a Pass/Fail).  It also provides references to the TOR or PWS sections or Attachments important to each element.




	Part 1 – Technical Submission Requirements

	30 Pages for Parts 1A and 1B
No Page limit for Part 1C Proof of Certifications
	Evaluated as
	TOR/PWS Reference

	PART 1
	Part 1 will be used in the initial evaluation of prospective offerors and result in a multi-advisory response to each primary offeror.
	
	TOR: 
Sections L.8.,  L.8.1, and M.3.1

	

	Part 1A
	Factor:  Limited Concept Of Operations (CONOPS) 
	Value
	TOR: Section L.8.1.1 & M.3.1.1  
 PWS Sections: 1 (Overview), 2 (Task Order Management), As Needed Capabilities, and 10 (Optional Services).

	

	1. EIT Management, Server Services, Networking and Communications, Emerging Technology Integration, and EIT Support as Needed.

	Value
	PWS: Sections 3.1 (EITM), 3.6 (Server Services) 3.7 (Networking & Communications), 4 (Emerging Technology Integration), and 5 (EIT Infrastructure Support of as Needed Capabilities)

	
	2.  Client/User Services, Enterprise IT Service Desk, Local Support, Directory Management, Asset Management, Emerging Technology, 
	Value
	PWS: Sections 3.2 (Client/User), 3.3 (Enterprise IT SD),  3.4 (Local Support), 3.5 (Directory Management), 3.8 (Asset Management), 4.0 (Emerging Technology), 

	 

	Part 1B
	Factor: Demonstrated /Relevant Experience Examples and 
Team Description 
	
	TOR: Section L.8.1.2 and M.3.1.2
PWS: (all sections defining work under the TO)

	 
	1. Demonstrated/Relevant Experience Examples
	Value
	TOR: Section L.8.1.2.1 and M.3.1.2.1 and Attachments F and K

	 
	1. Team Description
	Value
	TOR: Section L.8.1.2.2

	
	1. Letters of Commitment[footnoteRef:1] [1:  Letters of Commitment do not count against the page limitations.] 

	Pass/Fail
	TOR: Section L.8.1.2.3

	

	Part 1C
	Corporate Certifications (ISO 20000:2005, 
ISO 9001:2008, and 
ISO 27001:2005)
	Value

	TOR: Section L.8.1.3




Part 2 requires the submission a full technical and price proposal.  Part 2 may include clarifications and/or discussions as necessary, as determined by the Contracting Officer. A request for a final revised proposal is anticipated if there are extensive clarifications or discussions (possibly before or after Part 3); however the Government reserves the right to award on initial offers only.  The conclusion of Part 2 analysis will result in the determination of the field of most highly qualified offers for participation in Part 3, Oral Presentations.  
The following Chart provides a guide to the order and requirements of your Part 2 submission and the evaluation method being used (either a Value ranking or a Pass/Fail).  It also provides a general reference guide to the TOR or PWS sections or Attachments important to each element.


	Part 2 – Technical Submission Requirements

	Total of 100 Pages for Parts 2A and 2B

	Evaluated as
	TOR/PWS Reference

	Part 2A
	Factor:  Technical Approach
	 
	TOR: Sections L.9, L.9.1 and M.3.2
TOR Attachment B (As-Is Environment with As-Is Environment Attachments).

	
	1.  Key Technical Services – with emphasis on the technical solution / approach for: Client/User, Enterprise IT Service Desk, Local Support, Surge Support, Networking and Communications Support, Security including personnel, facilities, and networks, Server services and COOP and DR, Emerging Technology and Integration, and Optional Services
	Value
	TOR: Sections H.7 and L.9.1.1
PWS: Sections 3 (various sub sections), 4.1, 8, 9, and 10

	
	1. Performance Requirements Summary and Performance Metrics [footnoteRef:2] [2:  Service Level Agreements and Performance Metrics do not count against the page limitations.] 

	Value
	TOR Section L.9.2.1.2 and 
Attachment D
PWS: Section 2.8

	
	1. Section 508 Compliance Requirements[footnoteRef:3]   [3:  Section 508 submissions do not count against the page limitations.] 

	Pass/Fail
	TOR: Section L.9.2.1.4

	
	1. Technical Exceptions And Assumptions[footnoteRef:4] [4:  Technical Exceptions and Assumptions do not count against the page limitations.] 

	Value
	TOR Section L.9.2.1.3

	
	
	
	

	Part 2B
	Factor:  Management Approach
	
	TOR: Section L.9.3

	 
	1. Task Order Management Plan and Asset Management, Configuration Management, EIT As Needed, Project Management, Enterprise Architecture. 
	Value
	TOR Section L.9.3.1
PWS: Sections 2, 3.8, 4.2, 5, 6, 7

	 
	1. Staffing Plan 

	Value
	TOR: Section L.9.3.2,  Section H.2
PWS: Section 2.3

	
	1. Project Staffing Plan Table
	Value
	TOR: Section L.9.3.2.1, 
Attachment I 

	
	1. Key Personnel Qualification Matrix
	Value
	TOR: Section L.9.3.2.2 and
Attachment E;  PWS Section H.2

	
	1. Transition-In Plan
	Value
	TOR: Section L.9.3.3
PWS Section 2.12

	

	2 C
	Factor:  Past Performance Review
	Value
	 TOR: L.9.4



Part 3 will consist of individual oral presentations to increase the overall understanding of the offeror’s proposed solutions, to provide insight into their key personnel team, and to test their readiness to meet real life challenges.  One-on-one presentations will be held only with those companies that represent the most highly valued solutions.  The government reserves the right to award a task order at the completion of the evaluation of Part 2, without oral presentations if a clear award decision is already apparent.  

L.7.2			DELIVERY INSTRUCTIONS

Offerors shall deliver electronic proposals to and receive acceptance from:

Denise D. Young, Contract Specialist
GSA TOR Number GSA-IO-12-0797denise.young@gsa.gov

Proposals not received by closing date and time on the date stipulated for each part will not be considered.

L.8		PART 1 INITIAL PROPOSALS

L.8.1	PART 1 SUBMISSION CONTENTS 

To be considered, contractors must submit the information described below on or before 3:00 PM Eastern Daylight Time (EDST)  Thursday March 15, 2012 by electronic submission to determine if they are likely to provide the highest value solution.  The offeror shall provide an electronic copy containing all required sections of Part 1.  Part 1 should contain a total of no more than 30 pages for Parts 1A and 1B, and any additional pages to provide proof of certifications (proof of certifications do not count against the page number limitation).  Offerors may use the 30 page limit to their best advantage.  Pages beyond the page limitation will not be evaluated.  Part 1C submissions are not counted in the page limitation.  The Part 1 submission will be used in the initial evaluation of prospective offerors and result in an advisory response to each offeror.  

L.8.1.1	 PART 1A - LIMITED CONCEPT OF OPERATIONS (CONOPS)

For the purposes of evaluation GSA requires respondents to provide a limited CONOPS document.   Offerors should address the program goals of the PWS and demonstrate how they are ready to provide the required services as described in the PWS, adapt and adjust their management and operations based on GSA’s goals and future directions, and address operational changes or innovations to the current service environment.  Due to page limitations, Offerors will not be expected to respond to the entire requirement.  Instead, for this phase of the evaluation, they are expected to focus their responses on the following functionality:

1. Offeror’s proposed approach to manage Servers, Networks and Communications, Emerging Technology Integration, and EITM such as described in the requirement.

2. Offeror’s proposed approach to handling Client User Services, Directory Management Services, Local Support [footnoteRef:5]and an EIT Service Desk such as described in the requirement. [5:  GSA defines MAC support as including the installation of new cable, moving of existing cable or removing old cable as appropriate, wireless technologies (access points and connections re-imaging workstations and technical refresh and may or may not include migrating customer data from one machine to another workstation.  For the purposes of this PWS the terms "cable" and "wire" are synonymous.  The Contractor is encouraged to confirm or define what constitutes a MAC to provide another definition for MAC that is consistent in its proposed methodology.] 

Offerors shall summarize their proposed methodology/solution including key success factors and assumptions.  They should address their plans to adjust to the space considerations as described in the PWS.
L.8.1.2	PART 1B - DEMONSTRATED EXPERIENCE EXAMPLES AND TEAM DESCRIPTION
For the purposes of evaluation, GSA requires respondents to provide examples of demonstrated experience that relate to the GSA GTO task and a description of the Team (Prime and all major Subcontractors) and each team member’s proposed role. 
L.8.1.2.1 	Demonstrated/Relevant Experience
Demonstrated/relevant experience information shall be used to assess technical experience as it relates to the offeror’s previous engagements performing the same or similar work as the current requirements. Descriptions should explain why and where the experience being cited is relevant (directly applies) to the GSA requirements of this solicitation.  Offerors should note that demonstrated experience is not past performance information.  
(Note: Past Performance will be evaluated in PART 2 and will be used to assess the quality of an Offeror’s performance on federal government contract work and how that past performance is likely to affect the current effort.)   
For Demonstrated Experience, Offerors shall submit relevant experience that demonstrates their ability to perform the tasks required under the TO using Section J, Attachment F, Demonstrated Experience.  The Offeror’s response shall include at least one example that demonstrates a minimum of 3 years of experience (duration of the performance) providing large scale cradle-to-grave information technology support services similar in size and scope to the current requirements by the team member (prime or subcontractor) proposed to perform the applicable task/function.   The offeror shall specifically address team experience in operating/monitoring a world-wide infrastructure network, providing information technology incident handling desk support services, and managing a Tier 3 facility supporting at least 17,500 users.
In addition, demonstrated experience shall include 3 or more projects performed within the last 5 years (recent work) by the business unit that proposes to perform the GSA GTO effort.  Experience examples are required for the prime and should be augmented by major team members (subcontractors).  These projects must be similar in size, scope, and complexity to the requirements identified in the PWS.  The demonstrated experience information must be submitted in the format provided in Attachment F.  The offeror should ensure that all of the points of contact are aware that they may be contacted for verification.  The narrative provided must clearly state the name of the company principally and materially involved in providing the example support, their role (prime, subcontractor) in the engagement, the length of time, and the kind of support provided by that company.  Offerors are reminded to demonstrate how this previous experience relates to and demonstrates a capability for the anticipated GSA GTO work.  Offerors are encouraged to include as many projects as best present their team’s capabilities to meet the requirements of this solicitation so long as their descriptions are adequately detailed to provide the information requested and do not exceed the page limitations.

L.8.1.2.2 	Team Description

The offeror shall provide a summary level description of each company that is part of the team composition by planned task/functional area, including targeted percentages of task allocations for the work to be performed and signed letters of commitment from all significant team members.  The proposed team description must contain enough information to allow the government to determine which companies (Prime and Subcontractor(s)) will be performing specific tasks and how those allocations correlate to the demonstrated relevant experience provided.  The response shall also include a summary of how the proposed work allocation will allow the Prime Contractor to meet GSA Alliant small business contractual requirements.  The narrative should make it clear to the government why each particular team member was chosen to perform this particular segment of the anticipated work (why they were chosen for their contribution).

L.8.1.2.3 	Letters of Commitment
 
The offeror will provide signed letters of commitment from each company that is a member of the proposed team.  There is no page limit for signed letters of commitment and letters of commitment are not included in the total pages allotted for Part1. 

L.8.1.3 	PART 1C - COMPANY CERTIFICATION(s) 
The following Company Certifications are required by the Contractor Team.  Offerors are instructed to identify by Team Member the applicable company certifications achieved and provide proof of declared certifications following the table format given below.  The certifications should be aligned to the segments of the company proposing to provide services under the contract, which could be at any of the levels mentioned, depending on the company.  Additional corporate certifications may also be included.
	Company Name
	ISO 20000:2005 
(with version 2011 required within 1 year AOC)
	ISO 9001:2008

	ISO 27001:2005


	
	[bookmark: Check2][bookmark: Check1]Yes |_|  No|_| Date: 
	Yes |_|     No|_| Date: 
	Yes |_|     No|_|

	
	Yes |_|  No|_| Date: 
	Yes |_|     No|_| Date: 
	Yes |_|     No|_|

	
	Yes |_|  No|_| Date: 
	Yes |_|     No|_| Date: 
	Yes |_|     No|_|




L.9		PART 2 - TECHNICAL AND PRICE PROPOSALS

L.9.1 		PART 2 SUBMISSION CONTENTS 

To be considered, contractors must submit the information described below on or before 3:00 PM Eastern Daylight Time (EDT) Friday May 10, 2012 by electronic submission to determine if they are likely to provide the highest value solution.  The offeror shall provide an electronic copy containing all required sections of Part 2.

Upon receipt of the findings of Part 1 each offeror electing to participate further in the process, shall submit all information described below.  

Each offeror’s response shall be in 2 separate volumes: Technical Proposal and Price Proposal.  The offeror shall provide electronic files containing all required sections of this part, clearly identified both by the external file name and internally, and physically segregating technical information from price proposal information.  No pricing information should be included in the Technical Proposal.

Part 2 is a submission by the contractor of the information as required below to determine if they are likely to provide the highest value solution. Please be advised that Part2may include clarifications and/or discussions as necessary to be determined by the Contracting Officer. A request for a final revised proposal is anticipated if extensive clarifications or discussions are conducted. 

General Proposal instructions are as follows:

· In response to this solicitation, the offeror is advised to provide a proposal that covers their technical, management, and price positions based on the current (so called ‘steady state’) as defined in the As-Is-Environment documentation (Attachment B).  At the same time, the offeror’s narrative response should also demonstrate how they are ready to adapt and adjust their management and operations based on GSA’s goals and future direction. 
· The offeror shall submit a transmittal/cover letter with each submission which should not exceed 2 pages.  The cover letter will be the contractor’s acceptance of the terms and conditions of the task order and must be signed by a person authorized to commit the prime contractor to contractual obligations.  The cover letter should include the prime contractor’s Alliant Small Business contract number, tax identification number (TIN) and primary DUNS number.
· Due to page constraints, GSA has elected to direct the offeror’s attention to focus on requirements for key functional areas in the PWS.  However, please be advised that absence of a specific requirement in the offeror’s technical or management approach will be immaterial during contract performance.  Upon task order award, the offeror must be able to support all GSA GTO requirements identified in the PWS whether specifically addressed in the technical proposal or not.  The offeror’s will provide a statement in the Transmittal Letter of their intent to provide all GTO support services as identified in the GTO PWS upon award of a subsequent Task Order. 
· Technical Proposal: There is a 100 page total limit for the Technical proposal inclusive of both Technical Solution and Management Approach.
· Proposals should be submitted in the formats provided by Microsoft Office 2007, which is currently the version in use at GSA.
· Font size for all submissions throughout the process must be no smaller than 11pt with the exception of the Plans or within charts, where the Offeror may use a 10pt font.  Graphics may use an 8pt font. 

Note:  There are no page limitations for: 
· Service Level Agreements
· Section 508 VPATs/GPATs
· Certifications
· Technical Exceptions and Assumptions
· And, if present, any Cover, Transmittal letter, Table of Contents, List of Figures, Compliance Matrix, and/or Acronyms List,

· Price Proposal: There is no page limit for the Price Proposal.

Note:  The Past Performance Review will include a review of data found in the Past Performance Information Retrieval System (PPIRS).  In addition, a performance survey will be conducted utilizing the references identified in Part 1, Demonstrated Experience.  The performance survey is included as Attachment K.

A technical down select will be made based on the findings of the Part 2 review.  Only those companies whose proposals are considered most highly valued will be invited to participate in Part 3.  The government reserves the right to award a task order without oral presentations if a clear award decision is already apparent.

L.9.2			PART 2 TECHNICAL PROPOSAL

L.9.2.1			PART 2A - TECHNICAL APPROACH

L.9.2.1.1		Key Technical Services

The offeror shall demonstrate a sound and workable technical approach to provide GSA with cradle-to-grave information technology support services that ensures a high probability of successful performance.  The offeror shall demonstrate its understanding of the requirements through the degree of thoroughness, soundness, and comprehension expressed by the proposed technical approach.  The offeror shall describe its technical approach giving particular emphasis to the following services to demonstrate soundness, innovation, and workability.   Offerors shall also include an analysis of the complexity of the requirements and indicate how any anticipated problems will be resolved. This section should be, to some extent, an expansion of the material presented in Part 1.

a) Technical Solution /Approach for providing Enterprise Help Desk and Desktop Support including Local and OCONUS support.
b) Technical Solution/Approach for Network Infrastructure Support services.
c) Technical Solution /Approach for Security including personnel, facilities, and networks to meet security requirements for FISMA at the Moderate Impact level.  
d) Technical Solution/Approach for Data Center services
e) Technical Solution/Approach supporting emerging technology

L.9.2.1.2	 	Performance Requirements Summary and Performance Metrics 

The draft Performance Requirements Summary (PRS) (Attachment D) provides a summary of some high level minimum performance levels for each functional area / task.  GSA is seeking to improve the service it provides to customers. Offeror’s are encouraged to revise the PRS and propose additional service levels and/or minimum performance standards. The contractor shall propose quantifiable performance standards/levels for each subtask and proposed service levels for those mission critical services that will best illustrate the contractor’s provision of excellent information technology services across the GSA enterprise.   The offeror shall also describe its performance reporting methodology and should include, at minimum, responses to the following questions: 

· Which service levels will you measure?
· What will you measure, exactly for each service level?
· What process will you use to measure achieved performance?
· What is the recommended measurement period?
· What reports will be provided?
· Some assurance that the standards proposed meet Industry Best Practices
· Confirmation that when agreed, minimum and target service levels may change over time?

Please note that offeror’s offering only the minimal performance standards in the draft PRS may be scored only as “adequate” on this sub-factor.   GSA considers meaningful service levels and performance standards a high priority.  GSA anticipates that a formal Service Level Agreement will be negotiated after award within the first 6 months of the task order period of performance. Service Level Agreements and the PRS do not count against the page limitations.

L.9.2.1.3 	Technical Exceptions and Assumptions

The offeror will include a file that contains any exceptions or assumption upon which the offeror’s response relies.  Offerors shall include all technical exceptions they have to the requirements and any assumptions they are making in presenting their technical solution, citing the component(s) of the proposal to which they apply.  The Government reserves the right to reject any proposal that includes any assumption that adversely impacts the Government’s requirements. 

Technical Exceptions and Assumptions will not count against any page limitations.

L.9.2.1.4 	Section 508 Compliance Requirements 

Unless the Government invokes an exemption, all Electronic and Information Technology (EIT) products and services proposed shall fully comply with Section 508 of the Rehabilitation Act of 1973, per the 1998 Amendments, U.S.C. 794d, and the Architectural and Transportation Barriers Compliance Board’s Electronic and Information Technology Accessibility Standards at 36 CFR 1194.  The contractor shall identify all EIT products and services proposed, identify the technical standards applicable to all products and services proposed and state the degree of compliance with the applicable standards.  

Additionally, the contractor must provide evidence or clearly indicate where the information pertaining to Section 508 compliance can be found (e.g., Vendor’s or other exact web page location).  The offeror’s written proposal shall include a statement indicating its capability to comply with Section 508 of the Rehabilitation Act (29 U.S.C. 794d), as amended by the Workforce Investment Act of 1998 (P.L. 105-220), August 7, 1998 (Section 508) requirements throughout its performance of the task order in compliance with this section.  Any proposal that does not include a statement indicating the offeror’s capability and intention to comply with Section 508 requirements throughout its performance of the task order shall be eliminated from further consideration for award.  

In addition, if the offeror, as part of their solution to providing services, initially proposes the use of any EIT component that is commercially available (software, website, product, documentation, or training), they shall provide the appropriate Voluntary Product/Service Accessibility Template(s) (VPAT) or generate a Government Product/Service Accessibility Template(s) (GPAT) showing their compliance with the Accessibility requirements of Section 508.  The offeror may address this requirement by providing the appropriate URL(s) so long as they make it clear exactly which VPATs are applicable to specific product/services in their proposal.  The Section 508 compliance will be assessed on a Pass/Fail basis only.  See http://section508.gov/ for more information on Section 508.  See http://www.itic.org/index.php?src=gendocs&ref=vpat&category=resources for more information on the VPAT.   

VPATs or GPATs will not count against any page limitations.

L.9.3 		PART 2B - MANAGEMENT APPROACH

The offeror shall provide a detailed discussion of their approach to the overall management and integration of all activities required by the PWS.  It should include a discussion of teaming and subcontract management and how the proposed organization will be prepared to respond promptly to problems and program changes.  The offeror’s management approach should also include space considerations, roles and responsibilities and transition.

L.9.3.1 	Task Order Management Plan (including subcontract management) 

The offeror shall provide a detailed discussion of the approach to the overall management and integration of all activities required by the PWS.  It should include a discussion of management approach to managing task order requirements, resources, communications (external and internal), use of ITIL and other project management standards, and quality controls necessary to successfully complete the requirements of the performance work statement.  

L.9.3.2 	Staffing Plan 

Offerors shall describe their resource allocation methodology, retention of proposed staffing levels, information on turnover rates, how long it will take to fully staff the task order and how peak workloads, overlapping or simultaneous task assignments and sick and vacation leave will be covered.  Include the number of anticipated staff proposed and their current background or security clearances, if any.  The offeror shall provide the level of detail necessary for the government to fully evaluate the proposed staffing.  Offerors shall explain how the proposed staffing will ensure that all requirements are met.

L.9.3.2.1 	Project Staffing Plan Table

The offeror shall provide a Project Staffing Plan Table using the template found in Section J, Attachment I.  The submission shall contain all individuals that will be working on this effort.  All Key Personnel proposed shall be available to begin work immediately on the Project Start Date of this solicitation.  

If the names of all non-Key Personnel are not known prior to offer submission, the offeror may indicate “to be determined” in the Project Staffing Plan Table.  The name of non-Key Personnel is the only identifier that may remain unspecified in the Project Staffing Plan Table, however the names of any known non-Key Personnel should be provided.  

L.9.3.2.2 	Key Personnel Qualification Matrix

The Key Personnel Qualification Matrix will replace individual resumes for Key Personnel.
Key Personnel – describe the educational background, directly related work experience, professional development and demonstrated performance record of the proposed key personnel. Demonstrate that the individual meets the minimum qualification criteria described in the PWS and employee status.

The offeror shall submit a Key Personnel Qualification Matrix for each key person proposed relating the specialized experience identified in Section H.2 of this TOR and the qualifications of the person or persons being proposed for that position.  For those additional Key Personnel proposed, the offeror shall identify the specialized experience and the corresponding qualifications for this experience.  Each Key Personnel Qualification Matrix shall be limited to 2 pages.  The template for the Matrix is found in Attachment E, Key Personnel Qualification Matrix.

By submitting the Matrix for each Key Personnel position, the offeror shall affirm the following:

· All Key Personnel meet the requirements of the Alliant contract.
· All Key Personnel meet the requirements of the TO, including security clearance requirements.
· All Key Personnel named are available to begin work on the start date designated in Section F.

L.9.3.3 	Transition-In Plan

The Draft Transition-In Plan shall identify the actions, plans, personnel, procedures, deliverables, work products, and timelines by functionality necessary to ensure a smooth transition from contract start date to full operational status by the Contractor. The plan shall identify individuals, including roles and responsibilities, who will be assigned to the transition team.  The plan will describe:

1. Essential tasks work products and deliverables by phase
2. Personnel resources required including roles and responsibilities
3. Documentation/information needed and applicable dates
4. Parallel operations and recognition of security issues
5. Communications process between the Contractor, appropriate GSA Management, Stakeholders, Customers, Third-Part Contractors, Building Managers, and external GSA Customers
6. Space planning/considerations
The Contractor shall also include a list of proposed contractor personnel, labor categories, anticipated start dates, and responsibilities
L.9.4 	PART 2C - PAST PERFORMANCE REVIEW

As part of the Past Performance review, the offeror’s history of Past Performance, as found in the Past Performance Information Retrieval System (PPIRS), will be used to verify the company’s record of government contracting.  The lack of one or more examples in the data base will result in a neutral rating.  Negative findings will be discussed with the company before a final determination is made by the Contracting Officer.   

In addition the Government will utilize a past performance survey (Attachment  K) to solicit information from the references provided in Part 1B, Demonstrated Experience to add confidence to the Past Performance rating.

L.10		PART 2 - PRICE PROPOSAL 

L.10.1			FORMAT FOR PRICE PROPOSAL

Written Price Proposals shall be submitted in electronic form.  The proposal shall contain the following tabs:

a.  Cover Letter.  Signed by a representative of the offeror authorized to commit the company to contractual obligations.  The letter constitutes the offeror's acceptance of the terms and conditions of the proposed task order.  

b. Section B – Supplies or Services and Prices).  The offeror shall indicate the price to be charged for each item in Section B rounded to the nearest whole dollar.  A separate Section B table should be completed for the base and each option period.

c. Price Supporting Documentation.  The information requested in the proposal is required to enable the Government to perform price analysis.  The offeror shall prepare one summary schedule (Section B) which provides the Total Not-To-Exceed Amount for each CLIN and the  Total Not-To-Exceed Price offered (modify as appropriate depending on task order type).  Along with the summary schedule, the offeror is required to provide full back-up documentation for each CLIN and proposed Task Area.  The back-up documentation shall detail the labor categories to be used, labor hours proposed by category, any material and equipment costs, and a total cost breakdown (to include a summary total for each cost component, e.g., labor, overhead, or G&A). 

d.  Subcontractor Supporting Documentation.  The offeror shall also provide supporting price documentation for all proposed subcontractors, to include the proposed type.   In addition to the cost back-up cited previously, Defense Contract Audit Agency contact information and relevant pricing data should be provided for all subcontractors.  Failure to provide complete supporting documentation may result in no further consideration of the offeror’s proposal. Subcontractors may submit proprietary data directly to the Contracting Officer or through the prime contractor in a separate, sealed envelope.

e.   Pricing Assumptions/Exceptions.  Offerors must submit, under a separate tab, all (if any) assumptions or exceptions upon which the price proposal is based.

f.   Organizational Conflict of Interest Statement.  The offeror shall complete and sign an Organizational Conflict of Interest Statement in which the offeror (and any subcontractors, consultants or teaming partners) disclose information concerning actual or potential organizational conflict of interest affecting the o proposal or any work related to this TOR.  The statement should be accompanied by the offeror’s plan for mitigation, avoidance, or neutralization, if appropriate.

g.    Cost Explanation.  The offeror may include an explanation that specifically draws the Government's attention to any unique technical aspects of the proposal the offeror would like the Government to consider as the justification for their pricing.

L.10.2 		PRICE PROPOSAL INSTRUCTIONS
Offerors shall submit the price proposal in accordance with the instructions provided in Section B along with supporting information required to evaluate the reasonableness and realism of proposed prices. TOR Section B contains generic CLINs for labor, travel, and ODCs based primarily along functional lines and current operations. The offeror may propose a CLIN structure appropriate to their solution.  

For any Labor Hour CLINs the offeror shall identify all proposed costs by cost element (direct labor, direct travel, subcontract expense, and applicable indirect expenses) in accordance with its approved cost accounting system. The information is required to enable the Government to perform cost or price analysis.  The price/cost backup and narrative shall, at a minimum, provide:

· Rationale for the offeror‘s proposed CLINs/Prices in accordance with its technical solution.
· Offerors must submit, under a separate tab, all (if any) assumptions, conditions, or exceptions upon which the price proposal is based.	

L.11 		PART 3 - ORAL PRESENTATIONS 

Based on the findings of Part 2 evaluations, selected offerors shall make an oral technical presentation involving 1 or more technical scenarios and participate in a question and answer session (Q&A) following the presentation.  The Oral Presentations are anticipated to occur during the period between June 11, 2012 and June 29, 2012, and shall be conducted by the offeror’s Key Personnel Team.  The Q&A will be led by the Contracting Officer and include the Technical Evaluation Board Members and other representatives of the Government.  The oral presentation and the Q&A are designed to:

· Demonstrate the ability of the contractor’s key personnel to quickly respond to operational issues that are typical of those encountered when providing information technology support services, and
· Clarify any outstanding questions the Contracting Officer or the Technical Evaluation Board may have regarding the offeror’s proposal.

Those offerors invited to the oral presentation will be asked to respond to specific problems (maximum of 2) related to scenarios such as:

· Presidential Inauguration Team (PIT) Support
· Remote / OCONUS support
· Security Breach
· Disaster Recovery
· Injection of new technology

The specific details of the problem(s) will be provided to the offeror’s team upon arrival at the time scheduled for oral presentation.  The amount of time for advance preparation will depend on the complexity of the scenarios selected.  The offeror will be given approximately 2 weeks advance notice of the date and time of the oral presentation so that the team can be assembled and travel arrangements secured, if necessary.   Depending on the nature of the scenario, some information will be provided in advance and some information may be provided on the day of the presentation.  If necessary, contractors will be given time and space to caucus during the oral presentation and then present the response to the TEB members and other Government representatives.  Please note that the Government expects the offeror’s Key Personnel Team to make the company’s Oral Presentation.  Additional subject matter experts may attend to answer questions.  

Oral Presentations will generally follow this schedule:

· Introductions and presentation of the problem(s) (1/2 hour).
· Offeror Caucus (2 hours)
· Reconvene
· Oral Presentation by offeror of their solutions with questions from the Government (approximately 1.5 hours)
· Government Caucus (1/2 hour)
· Additional Question & Answers (approximately 1 hour)
 
The oral presentation will be held at the unclassified level.  Detailed instructions regarding oral presentation participation, scheduling, constraints, etc. will be provided to those offerors representing the most highly valued solutions.

SECTION L – INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS OR RESPONDENTS
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M.1		METHOD OF AWARD

The Government anticipates awarding a task order to the offeror whose proposal is the most advantageous to the Government, price, and other factors considered.  Price proposals will be evaluated based on the factors described in Section M.2.  Technical and Management segments of the proposal are defined below.  All evaluation factors other than price, when combined, are significantly more important than price.  While price will be considered in the decision for source selection, award may be made to other than the lowest priced technically acceptable proposal.  

This acquisition is being conducted under FAR 16.5 principles and procedures of Subpart 15.3 do not apply.  The Government may make award after clarifications of some aspects of the proposal or discussions relative to price only.  Accordingly, the Government reserves the right to do any or all of the following:

· Award on initial proposals, without discussion;
· Ask clarifying questions during the evaluation of written proposals (Part 2) as well as during the question and answer period of the oral presentations (Part 3), if needed.  Clarification questions may include asking offerors to clarify statements made in written submissions or during oral presentations, if the contents warrant clarification.  As a result, the Government may have communications with some, but not all, offerors; these communications, however, will be clarifications and not discussions.  In these situations, the Government will consider the offeror’s clarifying response(s) without allowing proposal revisions; however, in the event of extensive clarifications of an offer, the Government reserves the right to request proposal revisions of only the affected offer;
· Clarification responses that impact multiple offers will be shared with all offerors and may result in an amendment to this TOR;
· After an offeror has been selected for award on the basis of best value, the Government may negotiate a final reduced price with the offeror selected for award in order to achieve the absolute best value for the Government;
· Have communication with some offerors that  may lead to revised proposals, without establishing a formal competitive range;
· Have communication with only the most highly ranked offeror(s).
Proposals shall set forth full, accurate, and complete information as required by this solicitation package (including Attachments).  The penalty for making false statements in proposals is prescribed in 18 USC. 1001.

M.2		PART 2 PRICE PROPOSAL EVALUATION

The offeror’s written price proposals will be evaluated to determine realism and reasonableness.  Prices that are excessively high or low (without sufficient justification) may be considered unrealistic and unreasonable and may receive no further consideration.  A determination of price realism and reasonableness will include a determination by the Contracting Officer that proper discounts have been offered commensurate with maximum order thresholds for prime contractors and teaming partners and in accordance with subcontractor arrangements.  

M.2.1		ORGANIZATIONAL CONFLICT OF INTEREST

The offeror’s proposal will be evaluated to assess whether or not an actual or potential Organizational Conflict of Interest exists as defined by FAR Part 9.5.  If a disclosed conflict of interest is found to exist that cannot be mitigated, avoided, or waived in accordance with FAR Part 9.5, that offeror will be ineligible for award.

M.2.2		PRICE ASSUMPTIONS

The Government reserves the right to reject any proposal that includes any price assumptions, exceptions or conditions that may adversely impact satisfying the Government’s requirements.

M.2.3		OVERTIME AND EXTENDED BILLING HOUR PRACTICES

The Government reserves the right to reject any proposal that includes overtime or extended hours billing practices that adversely impact or affect the Government’s requirements.

M.3		TECHNICAL EVALUATION FACTORS

The Government will follow the evaluation order specified in Section L and will evaluate Technical Proposals and Oral Presentations based on the factors shown below:  

M.3.1 		PART 1- ADVISORY TECHNICAL EVALUATION 

The Government will evaluate Part 1 responses based on the clarity and completeness of the approach, the capabilities of the team, and the degree to which the response meets the requirements of the TOR (Section L.7.1) and include efficient methodologies for accomplishing all tasks.  Part 1 requires a submission by the offeror of a summary level approach (Limited Concept of Operations) to providing the primary services required by GSA, a description of the offeror’s Team, the provision of relevant demonstrated experience, and certifications.   Only offerors with findings that demonstrate acceptable or better capability in responding to Part1will be encouraged to continue in the competition.  
Part 1Technical Submission
There are three non-price factors for Part 1 listed in the table below.  
Table 1, shows weighting for the Part 1 Technical Submission.

Table 1 Technical Submission

	PART 1 - TECHNICAL SUBMISSION

	50%
	Part 1A -  Limited Concept of Operations (CONOPS)

	
	25%
	Part 1A-1 

	
	25%
	Part 1A-2 

	40%
	Part 1B – Demonstrated Experience

	
	30%
	1B-1 - Demonstrated Experience

	
	10%
	1B-2 - Team Description

	
	Pass/Fail
	1B-3 - Letters of Commitment

	10%
	Part 1C - Corporate Certifications



Part 1 Proposal  will be used in the initial evaluation of prospective offerors and result in an advisory response to each offeror.

GSA plans to evaluate Part 1A, 1B, and 1C using the following relative value definitions by assigning Adjectival Ratings to rank offeror’s submissions:

· Very Good to Excellent: Response demonstrates complete understanding of the requirements; the offeror’s team has significantly more experience than the minimum required, their approach and/or capability add value above an acceptable proposal, and the solution conveys a substantial chance of success.  

· Good: Response indicates basic understanding of the requirement; the offeror’s team has sufficient experience to meet the minimum required, the approach and/or capability demonstrate an acceptable proposal, and conveys a reasonable chance of success.

· Poor to Fair: Response indicates only a marginal understanding of the requirement and/or the offeror’s team has not demonstrated sufficient experience or capability to meet the minimum required, and conveys only a minimal chance of success.  

The Contracting Officer will notify each offeror of their Part 1 evaluation results and advise them of their relative ranking.   

M.3.1.1	FACTOR 1A - LIMITED CONOPS 
For the purposes of evaluation GSA requires respondents to provide a limited CONOPS document.  Offerors should address the Program Goals and requirements of the PWS and demonstrate a workable and efficient solution and an ability to adapt and adjust their management and operations approach based on GSA’s goals and future directions.  Due to page limitations, offerors will not be expected to respond in detail to the entire requirement.  Instead, for this phase of the evaluation, they are expected to focus their responses on the following functionality:
1. Offeror’s proposed approach to providing EIT Management, Server Services, Networking and Communications, Emerging Technology Integration, and EIT Support as Needed, as described in the Performance Work Statement.

2. Offeror’s proposed approach to handling Client/User Services, Enterprise IT Service Desk, Local Support, Directory Management, Asset Management, and Emerging Technology as described in the PWS. 

Offerors shall summarize their proposed methodology/solution including key success factors and assumptions. The CONOPS will be evaluated based on the extent to which the technical approach demonstrates soundness, workability, innovation, and a high probability of success.   The evaluation will determine if the approach is reasonable and will gauge:
· The extent to which the approach demonstrates a clear understanding of all considerations involved in support required to the PWS requirements listed above.
· The soundness and workability of the offeror’s approach and whether it materially offer a better approach than the current state.
· The explanation of how the offeror’s approach will fulfill or advance the goals and objectives of the solicitation.

M.3.1.2	FACTOR 1B - DEMONSTRATED/RELEVANT EXPERIENCE EXAMPLES AND TEAM DESCRIPTION 
M.3.1.2.1	Demonstrated/Relevant Experience
For the purposes of evaluation, GSA requires respondents to provide examples of demonstrated experience that relate to the GSA GTO task and a description of the Team (Prime and all major Subcontractors) and their proposed roles.  Demonstrated/Relevant Experience information shall be used to assess technical experience as it relates to the offeror’s previous engagements performing the same or similar work as the current requirements. Your description should explain why and where the experience being cited is relevant (directly applies) to the GSA requirements of this solicitation.  Offerors should note that demonstrated experience is not past performance information.
The offeror’s response shall include at least one example that demonstrates a minimum of 3 years of experience providing large scale cradle-to-grave information technology support services similar in size and scope to the current requirements by the team member (prime or subcontractor) proposed to perform the applicable task/function.   The offeror shall specifically address team experience in operating/monitoring a world-wide infrastructure network, providing information technology incident handling desk support services, and managing a Tier 3 facility supporting at least 17,500 users.
Demonstrated experience examples shall include 3 or more projects performed within the last 5 years (recent experience) by the business unit that proposes to perform the GSA GTO effort.  At least one experience example is required for the prime and should be augmented by major team members (subcontractors or partners).  These projects must be similar in size and scope and complexity to the requirements identified in Section C (the PWS).  The demonstrated experience information must be submitted in the format provided in Attachment F.  The offeror should ensure that all of the points of contact are aware that they may be contacted for verification of examples.  The narrative provided must clearly state the name of the company principally and materially involved in providing the support, their role (prime, subcontractor) in the engagement, the length of time, and the kind of support provided by that company.  Offerors are reminded to demonstrate how this previous experience relates to and demonstrates a capability for the anticipated GSA GTO work.  Offerors are encouraged to include as many projects as best present their team’s capabilities to meet the requirements of this solicitation so long as their descriptions are adequately detailed to provide the information requested.

The Examples will be evaluated:
· On the basis of the offeror/team applicable relevant experience (3-year minimum) and the extent to which the response demonstrates how the offeror’s information technology experience contributes to a specific capability to perform the performance work requirements.  
· To assess the extent to which it:
· Reflects/identifies experience on projects that are similar in size (17, 500 users), scope (helpdesk, hands-on assistance, data center, NOC, task and project management, etc.), and complexity to the requirements contained in PWS.
· Reflects current experience and demonstrates that the offeror’s roles and responsibilities are consistent with the requirements contained in the applicable sections of the PWS.
· Demonstrates successful previous engagements of similar scale, scope, and environment.

M.3.1.2.2	Team Description

The offeror’s Team Description will be reviewed for relevancy to the requirements to determine that the combined team demonstrates a high probability to successfully execute the task requirements. The offeror shall provide a summary level description of the team composition by planned task/functional area, including targeted percentages of task allocation for the work to be performed and signed letters of commitment for all significant team members.  The proposed team description must contain enough information to allow the government to determine which companies (Prime and Subcontractor(s) will be performing specific tasks and how those allocations correlate to the demonstrated relevant experience provided.  The response shall also include a summary of how the proposed work allocation will allow the Prime Contractor to meet GSA Alliant small business contractual requirements.  The narrative should make it clear to the government why each particular team member was chosen to perform this particular segment of the anticipated work (why they were chosen for the areas in which they will be expected to contribute).

The Team Description will be evaluated on the:

· Degree to which the offeror’s proposed organization and structure demonstrates an ability to complete a complex effort that involves many personnel and multiple work units.
· Degree to which the team demonstrates that work allocation is based upon demonstrated successful previous engagements of similar scale and environment. 
· Degree to which the Prime Contractor can demonstrate the proposed team structure will comply with the Alliant Small Business subcontracting goals applicable to the task order award.

M.3.1.2.3	Letters of Commitment

The Government will reject any proposal that does not provide a Letter of Commitment, signed by each company proposed as a Team member at the proposal submission due date.  Letters of Commitment do not count against the page limitations.  This requirement will be evaluated on a Pass/Fail basis.  

M.3.1.3	Factor 1C Company Certifications

Will be evaluated on the basis of the offeror’s and applicable team member’s relevant certifications. 

· ISO 20000:2005 IT Service Standard
 (Version 2011 certification required within 1 year of award)
· ISO 9001:2008 Quality Management
· ISO 27001:2005 Information Security Management

Factor 1C will be scored on a value ranking basis, based on the team members holding certification, their roles, and the impact that may represent on the quality of services provided.

M.3.2 		PART 2 - DOWN-SELECT EVALUATION OF TECHNICAL AND PRICE
PROPOSALS

The Part 2 Technical Proposals will be evaluated separately from the Part 2 Price Proposals.  All technical factors combined are significantly more important than price.  Part 2 contains three non-price factors; 2A Technical Approach, 2B Management Approach, and 2C Past Performance.  The technical factors are listed in descending order of importance.  Factor 2A is slightly more important than factor 2B, and factor 2A is equal to factor 2B and 2C combined.  Factor 2B is significantly more important than factor 2C.  Factor 2A has four sub-factors listed in descending order of importance. Part 2B consists of three sub-factors of which 2B-1 and 2B-2 are of equal importance slightly more important that 2B-3.  The non-price factors, when combined, are significantly more important than price.

	PART 2- TECHNICAL PROPOSAL

	50%
	Part 2A Technical Approach

	
	20%
	Part 2A-1 – Key Technical Services

	
	15%
	Part 2A-2 - Performance Requirements Summary and Performance Metrics

	
	10%
	Part 2A-3 - Technical Exceptions and Assumptions

	
	5%
	Part 2A-4 - Section 508 Compliance Requirements  

	50%
	Part 2B Management Approach

	
	15%
	Part 2B-1 - Task Order Management Plan

	
	15%
	Part 2B-2 –Staffing Plan and Key Personnel

	
	10%
	Part 2B-3 - Transition-In Plan

	10%
	Part 2C - Past Performance Review



The Government will combine the results of the written submission to arrive at a value rating for the technical evaluation as a whole. The receipt of an evaluation rating of “Unacceptable” in any single Factor will result in the overall proposal being determined “Unacceptable”, and therefore ineligible for award.  The offeror’s Technical Approach, Management Approach, and Past Performance Review are the basis of the Part 2 technical evaluation. 
[bookmark: _Toc252346773][bookmark: _Toc259520237]Adjectival and Color Ratings Guidance for Value Evaluations
The following adjectival ratings will be used by the evaluation members to rank technical factors in their valuation of the technical proposals received for Part 2:
	Adjectival Rating and Color
	General Definition of the Evaluated Factor/Sub-Factor ranked at this level:

	Excellent

Purple
	1) The offeror convincingly demonstrates that solicitation requirements have been analyzed, evaluated, and synthesized into proposed approaches, plans, and techniques that, when implemented, will result in superior and efficient performance.
2) The proposal contains one or more significant strengths, that indicate exceptional features or innovations that significantly exceed the requirements in a way that benefits the Government.
3) The proposal is comprehensive, thorough, and excellent in all respects.
4) The proposal has no significant weaknesses. Any weakness will not adversely impact the program.
5) The proposal represents the best that could be expected of any contractor.
6) The proposal presents low risk to the Government and a high probability of success.
7) The proposal exceeds the “Highly Acceptable” rating.

	Highly Acceptable

Blue
	1) The offeror demonstrates that solicitation requirements have been analyzed, evaluated, and synthesized into proposed approaches, plans, and techniques that, when implemented, should result in effective and efficient performance above the standard expected of a qualified contractor.
2) The proposal has one or more significant strengths and/or several strengths that exceed requirements in a way that benefits the Government or meets requirements and contains enhancing feature(s) that benefit the Government.
3) The proposal has one or more significant strengths, and strengths outweigh any weaknesses that exist. Any weakness will not adversely impact the program.
4) Any significant weaknesses are correctable.
5) The proposal is above the average expected of a qualified contractor.
6) The proposal presents low risk to the Government and a reasonably high probability of success.
7) The proposal exceeds the “Acceptable” rating

	Acceptable

Green
	1) The offeror demonstrates that solicitation requirements have been analyzed, evaluated, and synthesized into reasonably sound approaches, plans, and techniques that, when implemented, should result in the performance expected of a qualified contractor.
2) The proposal presents a reasonably sound response and meets the requirements.
3) Strengths and weaknesses offset one another.
4) Any significant weaknesses appear to be correctable and will have little or no impact on contract performance.
5) The proposal represents the norm expected of a qualified contractor.
6) The proposal presents a medium to low risk to the Government and a reasonable probability of success.
7) The proposal is sound and appears acceptable in all key areas.

	Partially Acceptable

Yellow
	1) The offeror demonstrates a limited understanding of solicitation requirements, resulting in proposed approaches, plans, and techniques that are incomplete and, when implemented, should result in inadequate performance
2) The proposal contains one or more significant weaknesses, weaknesses, and/or deficiencies that could have some impact if accepted.
3) Weaknesses outweigh any strengths that exist, and weaknesses will be difficult to correct.
4) The proposal is below the norm expected of a qualified contractor.
5) The proposal presents a high to medium risk to the Government and a low probability of success.
6) The proposal exceeds the “Unacceptable” rating.

	Unacceptable

Red
	1) The offeror demonstrates a superficial, incomplete, or incorrect understanding of solicitation requirements, resulting in proposed approaches, plans, and techniques that are deficient and, when implemented, should result in poor performance.
2) The proposal lacks quality; there is no degree of confidence in successful performance.
3) Proposal has one or more significant weaknesses and/or deficiencies that are expected to be difficult to correct or are not correctable.
4) The proposal has significant weaknesses and/or many weaknesses that are not offset by strengths.
5) Offeror would have to completely revise proposal to make this rating other than “Unacceptable.”
6) The proposal presents high risk to the Government and little probability of success



Pass/Fail Element:

The Government will reject any offer that does not contain a statement indicating the offeror’s capability and intention to comply with Section 508 requirements throughout the performance of the task order and the proposal will be eliminated from further consideration for award. This will be evaluated on a Pass/Fail basis.  A failure on any single Pass/Fail criterion will also make the proposal ineligible for award, with no further evaluation of the technical and pricing proposal by the Government.

Key Personnel: 
The Government will reject any offer that does not provide a name for each Key Person proposed at the proposal submission due date.  These names shall be included in the staffing plan.  An offer that states, “To Be Determined” (TBD) for a proposed Key Person, or omits a Key Person, will be rejected by the Government. A failure to comply with this requirement will make the proposal ineligible for award with no further evaluation by the Government.

M.3.3		FACTOR 2A:  TECHNICAL APPROACH

The Government will evaluate the technical approach factor based on the clarity and completeness of the approach and the degree to which the proposal meets the requirements of the PWS and includes innovative (better or more effective products, processes, services, technologies, or ideas) and efficient methodologies.  Only the offerors who are assessed as most likely to submit the highest value solutions will be selected for oral presentations.

This factor deals with the contractor’s plan to provide GSA with innovative, enterprise-wide information technology help-desk, network, data center, and security support in accordance with the performance work statement. The offeror’s technical approach will be evaluated based on the degree to which it demonstrates:

· Technical Approach for desktop services, network infrastructure and data center support services are  reasonable, comprehensive,  and the requirements of the task  have been considered, understood and satisfied 
· Technical approach provides a cradle-to-grave solution for all PWS requirements
· The extent to which uncertainties are identified and resolutions proposed
· The extent to which more effective/efficient solutions to specifically handle local support; customer knowledge transfer and training support; and real-time reporting of IT service data are proposed
· Approach for handling emerging technologies is workable and expected to result in successful completion of the proposed tasks and requirements
· All major elements of support are addressed.

M.3.3.1 	Performance Requirement Summary and Performance Metrics

This criterion assesses the offeror’s input to the Performance Requirements Summary (Matrix) and proposed minimum acceptable performance standards which will document and define the parameters of the service relationship between GSA and the contractor. GSA is seeking to improve service levels and will assess contractors on their ability to provide service offerings above minimal performance standards in the PRS.  Proposal responses offering minimal performance levels for key services will be scored as “acceptable”.  

GSA will evaluate the offeror’s proposed service level agreements (SLAs) and performance standards and metrics based upon the following:  

· GSA will evaluate the degree to which the offeror’s SLAs provide sufficient availability assurance, operational support, customer notification, escalation procedures, and metrics that demonstrate a highly robust offering that satisfies the EMS requirements. 
· The offeror’s proposed metrics and financial incentives in the Performance Requirements Summary (PRS) are based upon objective criteria that demonstrate the offeror’s organization commitment to the success of GSA’s GTO program objectives.
GSA will evaluate the extent and completeness to which the offeror’s minimal performance levels define a basis for guaranteed performance as it relates to their solution and its availability (expressed as a ratio of activity time to measurement time). 
· The GSA will evaluate the extent to which the offeror minimizes GSA’s management burden by providing GSA with the tools required to effectively monitor the parameters of service described in the SLAs, identify violations, and calculate related credits for failure to meet the proposed SLAs.
· GSA will evaluate the  extent to which the offeror’s performance standards include innovative credit structures  which includes escalation of the credits  to the GSA for systemic and endemic failures to provide the level of service proposed
GSA will assess the degree to which the offeror’s performance standards reflect a level of service with respect to each performance area 

M.3.3.2		Technical Exceptions and Assumptions

All technical assumptions and exceptions will be reviewed in the context of the technical factor to which they apply.  The Government reserves the right to reject any proposal that includes any technical assumption/exceptions that may adversely impact satisfying the Government’s requirements.  Such impact will be included in the analysis for Technical Approach.

M.3.3.3	Section 508 Compliance

The offeror will include in this section a Section 508 Compliance Statement (and attached VPATs/GPATS, if applicable).  Section 508 Compliance will be a Pass/Fail criterion of the evaluation.

M.3.4		FACTOR 2B:  MANAGEMENT APPROACH

The Management Approach will be evaluated to assess the degree to which it reflects an effective, efficient, feasible, and practical level of understanding of the operating environment necessary to accomplish the tasks and deliverables of the task order with minimal risk. The Government will also evaluate the project management strategy including indicators showing how the project will be implemented and the offeror’s ability to manage resources.  

This criterion deals with the offeror’s approach to managing both the task requirements and associated contractor and subcontractor personnel necessary to successfully complete the requirements. Proposals that are considered unrealistic in terms of performance and schedule will be scored as indicative of a lack of understanding of the complexities inherent in the requirement. The offeror’s management approach will be evaluated based on the degree to which it demonstrates:

a. TO Management plan is complete, sound, and facilitates early identification and resolution of problems and demonstrates an actionable plan to ensure successful completion of the TO requirements.
b. Clear lines of communication between the offeror’s team and the Government, for timely problem identification, mitigation and resolution.
c. Well-defined lines of authority, responsibility and communication. Quality control process reflects the offeror’s plan to monitor and perform quality assurance during the entire TO period.
M.3.4.1	Task Order Management Plan

The Task Order Management Plan will be evaluated to assess the degree to which the overall management approach will achieve the integration of all activities required by the PWS.  

The plan will be evaluated to determine the thoroughness of the approach and the completeness in addressing resources, communications, use of ITIL and other project management standards, and quality controls necessary to successfully complete the requirements of the TOR and PWS.

M.3.4.2	Key Personnel and Project Staffing Plan

The project staffing plan will be evaluated to assess the degree to which the proposed staffing level and labor mix reflect the technical input and ability to promote successful and timely contract performance and the extent to which the experience, skills, and qualifications of the personnel proposed evidence a sound approach to identifying and applying resources to accomplish the requirements in an appropriate and efficient manner.

The key personnel matrix will be evaluated to assess the appropriateness and completeness of the experience, skill and qualifications of the proposed Key Personnel (H.2) (Evaluation will be based on the extent to which personnel submitted by the offeror meet, or exceed, skills, experience, certifications, and education requirements.

The information presented in the offeror’s proposal together with information from any other sources available to the Government, will provide the primary input for evaluation of this factor. The Government reserves the right to verify the performance of Key Personnel on other contracts identified by the offeror in its proposal.  For example, the Government may query contract references and other end user representatives regarding the experience of proposed Key Personnel and the quality of their performance.

M3.4.3 	Transition-In Plan

This criterion deals with the offeror’s proposed plan to transition work from an existing contract/contractor.

The Transition-In Plan will be evaluated to assess the degree to which it thoroughly and completely details, identifies and discusses the roles and responsibilities of the incumbent contractor, the offeror and the Government and the information and lines of communication the offeror needs to obtain from the government and /or the incumbent contractor.  The Government will evaluate the offeror’s rationale for how to accomplish the plan, its appropriateness and how well the offeror’s approach promotes a seamless transition from the incumbent to the new contractor.

If the offeror proposes initial staff for the Transition-In Plan the Government will evaluate the initial staff as part of the staffing plan in the Management Approach evaluation factor. The Government will evaluate information contained in any qualification summaries of the initial staff provided. Evaluation will be based on the extent to which personnel submitted by the offeror meet, or exceed, skills, experience and education required in performing the work in the Statement of Work.

When all evaluations for Part 2 Technical Proposal have been completed, the Contracting Officer will notify all offerors submitting responses to Part 2 of their status and whether they will proceed to Part 3, Oral Presentations.   A review of the offeror’s proposal will be conducted, if requested, for offerors who are not invited to participate in Part 3, Oral Presentations.
[bookmark: _Toc494872161][bookmark: _Toc514640061][bookmark: _Toc514823248][bookmark: _Toc514926871][bookmark: _Toc514927265][bookmark: _Toc515197584]
M.3.5		FACTOR 3:  PAST PERFORMANCE REVIEW

The offeror’s history of Past Performance, as found in the Past Performance Information Retrieval System (PPIRS), will be used to verify the company’s record of government contracting.  The lack of one or more examples in the data base will result in a neutral rating.  Negative findings will be discussed with the company before a final determination is made by the Contracting Officer.   

In addition the Government will utilize a past performance survey (Attachment K ) to solicit information from the references provided in Part 1B, Demonstrated Experience to add confidence to the Past Performance rating.

[bookmark: _Toc494872165][bookmark: _Toc514640065][bookmark: _Toc514823252][bookmark: _Toc514926875][bookmark: _Toc514927269][bookmark: _Toc515197588]The Government reserves the right to use other methods, such as verification of Demonstrated Experience with contacts provided by the offeror to add confidence to the Past Performance rating.


M.4	DOWN SELECT BASED ON PART 2 TECHNICAL AND PRICE PROPOSALS RESULTS

Once the Technical and Price Proposal evaluations are complete, the Government will bring findings from both approaches together to determine which offerors will continue into Part 3, Oral Presentations.  The Government fully intends to conduct Part 3 Oral Presentations, but reserves the right to award based on materials submitted prior to Part 3, should a clear award decision already be apparent.


M.4.1	PART 3 - ORAL PRESENTATION EVALUATION

Based on the findings of Part 2 evaluations, a limited number of selected offerors may be requested to make individual Oral Presentations.  Offerors selected shall be given one or more technical scenarios and are expected to prepare and respond to the scenario with an Oral Presentation.  They will also participate in a question and answer (Q&A) session immediately following the presentation.  The Q&A session may deal with the scenario presentation or other outstanding questions the government may have about the offeror’s technical proposal.  The offeror must be represented by the offeror’s Key Personnel Team.  The assessment of the offeror’s selected Key Personnel is particularly important to future success with GSA’s operational activities.  The Q&A will be led by the Contracting Officer and include the Technical Evaluation Board Members and other representatives of the Government.  The Oral Presentation and the Q&A responses will be evaluated on how well the offeror:

· Demonstrates the ability of the Contractor’s key personnel to quickly respond to operational issues that are typical of those encountered when providing information technology support services;
· Satisfactorily clarifies any outstanding questions the Contracting Officer or the Technical Evaluation Board may have regarding the offeror’s presentation or their earlier technical proposal submissions;
· Provides a high level of confidence in the offeror’s ability to meet the solicitation’s requirements; and
· Conveys a capability and approach that best aligns with (fits) and supports the goals and objectives GSA has conveyed in the solicitation.  This includes an assessment of the potential for a successful partnership between GSA and the offeror in managing and maturing GSA’s IT operations.

Oral presentations will be evaluated but not documented separately.  The information presented in oral presentations will be considered as a part of the technical evaluation results and, where necessary, documented as part of the evaluation of non-price factors.

M.4.2 	BEST VALUE BASIS FOR AWARD

Following the Technical and Price Evaluation, the government will evaluate the overall solution of the offerors, taking into account technical and price considerations for the most highly valued solutions proposed, i.e., those offerors invited to participate in Part 3, Oral Presentations.  A Best Value analysis will include tradeoffs or consideration for the full impact and cost of a given solution in comparison to competitors.  This process permits tradeoffs among cost or price and non-cost factors and allows the government to accept other than the lowest priced proposal. The perceived benefits of the higher priced proposal shall merit the additional cost, and the rationale for tradeoffs will be documented.  The goal of a best value award is to provide the government with an excellent business decision based on the best combined quality and economic value.  GSA is seeking a solution which (as FAR 2.01 defines Best Value) “provides the greatest overall benefit in response to the requirement” across the potential life of the task order and that will result in a better value and investment of public funds to support GSA’s mission.
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