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Introduction

     Welcome! Thank you for expressing interest in doing business with the 
General Services Administration (GSA) Federal Supply Service (FSS) 
Hardware SuperStore.  We provide a wide range of services to the Federal Community – Worldwide with our “Facilities Maintenance and Management contract, Schedule 03FAC.”  

We contract for services using a variety of procedures governed by the Federal Acquisition Regulations (FAR).  These procedures help ensure that GSA’s customers receive superior quality and best value; provides suppliers with a fair and equitable forum to market their services; and makes prudent use of taxpayer dollars.  

The GSA uses the Multiple Awards Schedule (MAS) program as a procurement vehicle to ensure we meet our customer’s requirements.  With MAS, GSA enters into contracts with commercial firms to provide needed services to Federal customers. 

We want your experience with our acquisition center and the government procurement process to be a positive one. Our staff is ready and willing to assist you throughout the process. Contracting officers and business development specialists work closely to answer your questions during this “pre-work” phase. We have found that taking the time to do your homework and understanding the requirements for submitting an offer, drastically reduces the number of incomplete submissions.

Once your offer is submitted, your contracting officer is the best source for information, answers, and issue resolution.  

Please refer to our solicitation for comprehensive description of services listed below. NOTE: The reference to attachment will become very important when preparing you offer.
Our 03FAC MAS schedule includes but is not limited to:

	
	
811 002
	
Complete Facilities Maintenance - Services related to the complete operations, maintenance and repair of military and government facilities.  These services could include but are not limited to a combination of painting, pest control, grounds maintenance, landscaping, tree trimming, snow removal, elevator inspection and maintenance service, fire alarm maintenance and protection systems, locksmith services, collection, and disposal of refuse, roofing repair, plumbing and pipefitting, electrical including high/low voltage systems and utility service, Energy Management Control Services (EMCS), paving, telephone maintenance, janitorial, all mechanical, operations, maintenance and repair of building systems, heating/ventilation/Air Conditioning (HVAC), and rental of facilities maintenance equipment. Also includes maintenance of facilities and systems to include instruments, carpentry, masonry, and refrigeration services; maintenance and repair of exterior electrical distribution system; operation and maintenance of HVAC; operation and maintenance of water distribution system; maintenance of the septic field and maintenance and repair of surface areas. [For facilities maintenance services associated with logistics management and support refer to Schedule 874-V SIN 874-507.]

	
	
811 003
	
Complete Facilities Management - Services include management of Facilities in support of SIN 811-002 and associated with Complete Facilities Management services and to assure fully adequate and timely completion of all services.  Included this service will be a full range of management duties including, but not limited to, planning, scheduling and quality control, including software support services, computer and/or facilities management systems, and upgrade. The service will include adequate staff of personnel and alternates as required, with the necessary management expertise to assure performance of the work in accordance with sound and efficient management practices. [For separate SIN requirements not part of integrated facility management systems support such as independent energy management systems, fire/intrusion alarm systems, and guard services, see schedule 84]

	
	
811 005
	
Refrigeration, Heating, Ventilation and Air Condition HVAC Maintenance - Services related to providing heating and ventilation services. Service could include, but are not limited to any combination of providing plant equipment, materials, tools, transportation, supervision, and labor to perform all repairs, periodic preventative maintenance (PPM) and emergency service work calls to ensure continual operations of refrigeration, heating, ventilation, and air conditions systems.

	
	
	

	
	
	

	
	


The Services Department   (Attachment 3)

	541 001
	
INDEPENDENT ELEVATOR INSPECTION SERVICES - Services include the performance of complete independent inspection and testing of a variety of vertical transportation such as elevators, escalators, dumb waiters, wheelchair lifts, and moving walkways, and include but are not limited to systems, equipment and components such as hoist way and car doors, guides and operating devices; hoisting machines, sheaves and brakes, motors and motor generator sets; hoisting ropes, governor ropes, safety ropes, compensation ropes, operating cables, governors, safeties, interlock and contacts, guide rails and oiling devices, terminal, slowdown and leveling devices, elevator cars, counterweights, and buffers, machine rooms, hoist ways and pits, automatic and manual emergency fire service (phase I & II) and emergency power operations.

	

	
541 099
	
Introduction of New Products/Services (INPS)

	
561 001
	
Fire Alarm Systems Preventive Maintenance & Repair Services

	
561 002
	
Fire Suppression Systems Preventive Maintenance & Repair Services

	
811 001
	
Elevator and Escalator Preventative Maintenance

	
811 1000
	
Other Direct Costs - Charges in direct support of services provided under all other SINS in the Services Department. These charges could include but are not limited to accessories or ancillary services needed for or utilized in performance of a specific task under this department.

	
371 001
	
GROUNDS MAINTENANCE - Services include but are not limited to the planning, develoment, maintenance, management and operations, for grounds maintenance at or on Federal facilities and/or properties. These services involve mowing, planting, seeding, fertilizing, raking, mulching, watering, pruning, weeding, aerating, and all services related to grounds maintenance.

	
371 002
	
Tree Planting/Trimming/Removal - Services include but are not limited to the planning, development, mangement, operation, and maintenance of trees on Federal facilities and/or properties. These services involve planting, trimming, removal and mulching and all other services relating to tree planting/trimming/removal.

	
371 003
	
Pest Control - Services include but are not limited to the planning, development, management, operations and maintenance for pest control and removal at or on Federal facilities and/or properties. These services involve applications of pesticides, trapping and/or removal of pests.

	 

	 


Marine, Industrial and Aerospace Painting   (Attachment 5)

	

	
801 001
	
Surface Preparation - Services related to the preparation for application of chemical compounds to Federal vehicles, machinery and other equipment and Support Training/Consultation Services as they pertain to preparation for and application of chemical compounds to Federal vehicles, machinery and other equipment. THIS SIN DOES NOT COVER PASSENGER CARS, TRUCKS OR BUSES. These services include surface preparation for painting and sealant application on ships, aircraft, VEHICLES and other equipment or machinery surface that requires application of chemical compound, such as paint, sealant, coatings, or adhesives.

	
801 002
	
Application of Chemical Compounds - Services involving the application of chemical compounds to federal vehicles, machinery and other equipment and Support Training/Consultation Services as they pertain to application of chemical compounds to Federal vehicles, machinery and other equipment. THIS SIN DOES NOT COVER PASSENGER CARS, TRUCKS OR BUSES. These services include painting and sealant application on ships, aircraft, VEHICLES and other equipment or machinery surface that requires application of chemical compound, such as paint, sealant, coatings, or adhesives.

	
801 1000
	
Other Direct Costs - Charges in direct support of services provided under all other SINS in the PACCWorld Department. These charges could include but are not limited to costs for paints, sealants, adhesives, brushes, coating compounds, non-slip compounds, and any accessories or ancillary service needed for or utilized in performance of a specific task under this department.

	
801 004
	
Support Training/Consultation Services - Services include but are not limited to training and/or consultation services as they pertain to preparation for and application of chemical compounds to Federal vehicles, machinery and other equipment.

	


How To Start

· You must complete and submit a proposal in response to our Multiple Award Schedule solicitation.  

· The solicitation package is for submittal of offers on an indefinite delivery, indefinite quantity type contract. 

· There are no specifications or quantities shown in the solicitation.  

· The contract will be awarded for commonly needed services,  

           identified by special item numbers (SINs). 

· You will find the SINs and their description listed in the

           “attachments” of the solicitation.  

· When practicable, offers must be based on non-government (commercial) price lists.  Successful offers result in contracts that establish pricing, discount terms, delivery times, and other contractual requirements.  

· You will need to download the files, print them, provide the information requested, then mail the completed original and 1 copy plus all applicable attachments to the address shown in the solicitation.

· To access the solicitation, log on to http://www.fedbizopps.gov/; at the left side of the screen, click on “Find Business Opportunity”.  On the next screen, key in “6FEC-E6-030292”, then scroll down to the bottom and click on the “start search” button.  

· At the next screen, click on the most recent “amendment”, and then click on the solicitation.  You will also need the solicitation itself and the attachment(s) that applies to your service.  (Expect about 130 pages).
Point and Click

There is a wealth of information on the Federal Supply Schedules Program located on the GSA Schedules home page at www.gsaelibrary.gsa.gov.  By clicking on “Getting on Schedule” under Related Offerings, you will find the following steps that will assist you in applying for your GSA Federal Supply Schedule contract:

· Identify the GSA Federal Supply Schedule solicitation that covers your services or products

· Review the list of GSA Federal Supply Schedule Solicitations, below, to determine the applicable GSA Federal Supply Schedule and corresponding solicitation number under which your services or products may be offered.  A point of contact is provided for each Schedule solicitation.

· Search Schedules e-Library (www.gsaelibrary.gsa.gov) by keyword to identify services or products covered by the Schedules. Each Schedule has a point of contact that can provide specific information about individual Schedule items.


· Review the FSS Contractor Guide (gsa.gov/contractorguide).  This document will provide you with valuable information regarding the GSA Federal Supply Schedules Program. 


· Visit FedBizOpps (http://www.fedbizopps.gov) to obtain a copy of the Schedule solicitation.  From the FedBizOpps web site—

· Click on “go” next to “Find Business Opportunity” on the left side of the screen.

· Scroll down to the “Search by Solicitation/Award Number” bar and type in the applicable solicitation number for the services or products you are interested in offering.

· Scroll down to the bottom of the screen and click on “Start Search.”

     For additional assistance in using FedBizOpps to find GSA Schedule solicitations, please see Helpful Hints for Using FedBizOpps (http://www.gsa.gov/attachments/GSA_PUBLICATIONS/pub/PortalFBOinx.doc) 

Helpful hints
· Obtain an Open Ratings Inc. reference check (see Past Performance Evaluation form in solicitation) and make sure you are financially sound.  This is required and the cost is $150.00 payable by you. 


· Complete all information in the solicitation and submit your best offer.  The Government must receive prices that are the same as, or better than those offered to your most favored customer.


· Marketing is one of your contract responsibilities.  You will need to submit a marketing plan to address how you will market your products and/or services to the Federal Government.  The Regional Contracting Assistance Center web site has a number of links that provide guidance on setting up a successful plan: http://www.rcacwv.com/plan.htm.  
Points of Contact
	  GSA Hardware SuperStore
	Solicitation Number
6FEC-E6-970173
	Marketing/Business Development

	Tools, Woodworking & Metalworking
Machinery, Lawn & Garden Equipment, Paint/Sealants & Adhesives
	Jay Willingham
Contracting Officer
816-823-1285
jay.willingham@gsa.gov

	Mike Dean              816-926-7678
mike.dean@gsa.gov
Gary Jenkins          816-823-1973
gary.jenkins@gsa.gov

	Hardware Store, Appliances
	Ellen Upchurch
Contracting Officer
816-926-7808
ellen.upchurch@gsa.gov
	Jennifer Hazelman  816-926-7193
jennifer.hazelman@gsa.gov


	Services Contracting:  grounds maintenance, pest control, tree trimming & removal, snow removal, marine/aerospace/industrial painting, facilities maintenance, facilities management, electrical repair, HVAC maintenance and repair, elevator maintenance & inspection and fire alarm inspection. 
	Brad Cornell 
 816-823-1281
Contracting Officer
bradley.cornell@gsa.gov

	Mary Snodderly      816-926-6750
mary.snodderly@gsa.gov
Jennifer Hazelman  816-926-7193

jennifer.hazelman@gsa.gov
Dana Fairley           816-823-4258

dana.fairley@gsa.gov



	
	
	


Other Information

GSA's Office of Enterprise Development (OED) assists small business vendors in obtaining information regarding contracting opportunities.  Their home page at http://www.gsa.gov/smallbusiness  contains valuable information, regarding registration for OED workshops held on the third Tuesday of every month in Washington, DC.  

The Procurement Technical Assistance Center (PTAC) is a Government sponsored agency whose purpose is to help small businesses get started doing business with the Federal Government.  Log on to their website http://www.aptac-us.org/ to find the office nearest to your location.

NOTE:  All your information comes from a common database, the Central Contract Registration (CCR).  Go to www.ccr.gov for more information on registering.


Contractors must be CCR registered!!  

FedBizOpps: 

Your Window To Federal Business Opportunities

FedBizOpps (http://www.fedbizopps.gov/) became the single point of entry for federal government procurement opportunities and awards over $25,000 on October 1, 2001. Vendors can access FedBizOpps 24 hours a day, seven days a week.

Government buyers are mandated by the Federal Acquisition Regulation (FAR Part 5) to use FedBizOpps to publicize (post) their contracting opportunities. Commercial vendors seeking federal markets for their products and services can—through this single portal—search, monitor and print bidding documents posted by federal contracting personnel.

Origin And Purpose

Originally called Electronic Posting System, FedBizOpps began as a pilot project on August 13, 1998, to help General Services Administration (GSA) reduce costs and streamline the federal acquisition process. The result has been a shorter acquisition cycle, a reduction in paperwork and an increase in competition.

The federal government and military are using FedBizOpps to promote a paperless form of procurement. Most paper copies of solicitations have been eliminated, which has reduced printing and mailing costs. Paper copies are made available when release of construction drawings must be controlled to ensure adequate security. Occasionally exhibits or attachments incorporated in a solicitation may not be available electronically. The contracting officer will explain in the synopsis and solicitation how copies may be obtained.

GSA designed FedBizOpps to provide easy access to synopsis, pre-solicitation notices, solicitations, Request for Proposals (RFPs), Request for Quotations (RFQs), sources sought, amendments or modifications, awards, market surveys and special notices. There are plans to expand FedBizOpps to include electronic receipt of bids, proposals and quotes.

Using FedBizOpps

Visitors to FedBizOpps will find a matrix that lists the 83 federal agencies, military, Congress, museums, commissions and boards that post their procurements on FedBizOpps.

Vendors search for contracting opportunities by clicking on selected bidding documents, choosing appropriate classification code(s), selecting offices or locations of federal agencies and the military, watching for current procurements by posted date, or checking on award data to identify subcontracting opportunities.

Bidding documents can be downloaded (printed in hard copy form) using Microsoft Word or Zip compressed files. Some documents are also available in Rich Text Format (RTF) and Adobe PDF format. Bidding documents can be printed directly from the computer screen or saved to your hard drive and printed later.

Among GSA’s postings on FedBizOpps are the Multiple Award Schedule (MAS) solicitations. These solicitations are continuously open, with no bid opening or bid closing date. GSA awards MAS contracts to multiple companies supplying comparable commercial off-the-shelf products and services at various prices. The majority of MAS contracts are awarded to small businesses because they successfully compete with large businesses in offering over 4 million commercial products and services to the federal government under these schedules.

If you want to explore federal procurement opportunities for your company, go to http://www.fedbizopps.gov/ and click on go beside Find Business Opportunities in the upper left part of the screen. From there, you can conduct several different types of searches.

Searching by classification code. To do this, click on FedBizOpps Vendors, click on ALL, scroll down the matrix of agencies, and click on Class Code for the agency you want to search. Scroll down the listing of business opportunities, watch for the appropriate two-digit product codes or alphabetical service codes, and click on procurements for the products and/or services your company provides.

Searching by solicitation number: click on go beside Find Business Opportunities. Scroll down to the Search by Solicitation/Award Number box and enter the solicitation number in capital letters, then click on Start Search. Click on the word Solicitation or an abbreviation (SOL or Sols.), and you will be linked to a second screen, where you click on the word Solicitation (or an abbreviation) a second time. Choose from the matrix how you want to access the bidding document to print the solicitation.

Searching for current procurements: click on go beside Find Business Opportunities. Scroll down and click on the appropriate procurement classification code(s), then scroll down further and click on an agency. If you want to search more than one agency, hold down the Control key and click on the additional agencies or leave at the default of All Agencies, then click on Start Search. 

If your search does not bring up a result, scroll up and click on Archived Documents instead of the highlighted Active Documents; then click on Start Search. FedBizOpps archives any document over 30 days old. 

Vendor Notification Service

The Vendor Notification Service is the online Bidders Mailing List Application on FedBizOpps. You can receive automatic e-mail notification of postings for your products or services by following these steps:

1. Click on Vendor Notification Service.

2. Choose Option 2, which lets you select the agencies you want to work with and the classification code(s) for your products and/or services.

3. Enter your e-mail address.

4. Choose the appropriate classification code(s) by holding down the Control key and clicking on each applicable two-digit number or letter when choosing more than one classification code.

5. Choose the agencies from which you want to receive posting notifications.

6. Click on Subscribe to Mailing List to complete your registration. 

To update your information, click on Unsubscribe, type your e-mail address and then enter your registration again with your current information.

Contact the GSA Office by calling (816) 926-7203 or (816) 926-7016 for help in identifying your classification code(s) and finding solicitation(s) for your products and services. The FedBizOpps Help Desk toll free number is (877) 472-3779.
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SMALL BUSINESS GUIDE TO GOVERNMENT CONTRACTING OPPORTUNITIES
GENERAL SERVICES ADMINISTRATION
FEDERAL SUPPLY SERVICE

Hardware SuperStore (6FE)


Step 1: Identify your product or service. 

It is helpful to know the Federal Supply Classification (FSC) code and the North American Industry Classification System (NAICS) code for your product or service. Many federal government product/service listings and future procurements are identified by their FSC code and/or NAICS code. The Small Business Administration (SBA) has established a table of small business size standards based on NAICS.

Step 2: Obtain a DUNS Number and register in the Centralized Contractor Registration (CCR) System. 
If you do not have a DUNS Number, contact Dun and Bradstreet to obtain one. You must be registered in CCR to be awarded a contract from the Department of Defense (DoD) and increasingly from federal civilian agencies too. CCR is a database designed to hold information relevant to procurement and financial transactions. CCR affords you the opportunity for fast electronic payment of your invoices.

Step 3: Register in the SBA Procurement Marketing and Access 

Network (PRO-Net) system and review SBA certifications. 
The SBA manages the PRO-Net database of small business concerns. PRO-Net is an Internet-based database for and about small businesses used by federal government buying offices as well as many large DoD prime contractors. Determine if your firm qualifies for 8(a), SDB, or HUBZne
certification. In addition, consider other resources including the Service Corps of Retired Executives and the Women's Online Business Center
Step 4: Identify current federal government procurement opportunities. 
Identify current procurement opportunities in your product or service area by checking the federal civilian government single point of entry for many opportunities over $25,000 at FedBizOpps. 

Identify current DoD procurement opportunities in your product or service area by checking the DoD business opportunities website. 
Step 5: Familiarize yourself with federal Civilian and DoD contracting procedures. 
Be familiar with the Federal Acquisition Regulations (FAR) and the Defense Federal Acquisition Regulation Supplement (DFARS). Some organizations have their own supplemental acquisition regulations to the FAR, e.g. the DoD DFARS, or have been permitted to operate under acquisition regulations other than the FAR.

Step 6: Investigate Government Wide Agency Contracts (GWACs) and Federal Supply Service (FSS) schedule contracts. 
Increasingly, many federal purchases are orders from GWACs and FSS schedule contracts. Such order opportunities are rarely announced on the sites in Step 4 above, but are normally competed among pre-qualified vendors under a GWAC or FSS schedule contract vehicle. Contact the General Services Administration (GSA) Small Business Solutions Development Center for information on how to obtain an Information Technology GWAC in targeted socioeconomic areas and GSA FSS for FSS schedule contracts

 

Step 7. Seek additional assistance as needed in the federal civilian and/or DoD marketplaces. 
There are several important resources that are available to assist you in the federal civilian marketplace: 

- The GSA Office of Enterprise Development – The GSA advocate for small, minority, and women business owners. Its mission is to promote increased access to GSA's nationwide procurement opportunities.

- The Minority Business Development Agency – operated out of the U.S. Department of Commerce
- The Acquisition Reform Network – A website operated by GSA used to disseminate authoritative federal civilian acquisition related information.

- Procurement Technical Assistance Centers (PTACs) – see the description below

Each federal civilian agency typically produces an Annual Procurement Forecast, as required by the Small Business Act, which is maintained by their Office of Small and Disadvantaged Business Utilization (OSDBU) or equivalent. You may contact each agency OSDBU for specifics (www.firstgov.gov). You may also search for this information at the SBA website.

There are several important resources that are available to assist you in the DoD marketplace:

· PTACs are located in most states and partially funded by DoD to provide small business concerns with information on how to do business with DoD. PTACs provide training and counseling on marketing, financial, and contracting issues at minimal or no cost. 

· Small Business Specialists are located at each DoD buying activity and can provide assistance on how to market to the DoD. 

· The DefenseLink website provides links to the homepages of every DoD activity and notices of large contract awards. This information can be invaluable in researching the DoD marketplace and identifying your target market. 

· Links to DoD Procurement Forecasts and other program information are available on the DoD Small and Disadvantaged Business Utilization website (SADBU).

Step 8: Explore subcontracting opportunities 

Regardless of your product or service, it is important that you do not neglect the very large secondary  market - subcontracting opportunities through prime contractors. 

Although there is no single point of entry for subcontracting opportunities in the federal civilian procurement marketplace, SBA's SUB-Net is a valuable source for obtaining information on subcontracting opportunities. Solicitations or notices may be posted here by prime contractors, government, commercial, and educational entities.

For DoD -The SADBU website lists all major DoD prime contractors by state and provides a point of contact (Small Business Liaison Officer) within each firm. Investigate potential opportunities with these firms. Many of these firms also have websites that may be useful. Partnering with a prime contractor as their subcontractor can be an excellent entry platform to the federal marketplace. 

Step 9: Investigate government programs. 
There are several SBA programs that may be of interest to you, such as the 8(a) Business Development Mentor-Protégé Program, the Small Business Innovation Research Program and Small Business Technology Transfer Research Program and the Technology Resources Network. The White House Initiative on Historically Black Colleges and Universities is also noteworthy.
There are several DoD programs, some derived from the aforementioned programs, that may be of interest to you, such as the Mentor-Protégé Program, the Small Business Innovation Research Program, and the Historically Black Colleges and Universities and Minority Institutions Program. Information on these and other programs is available on the SADBU website.

Step 10: Market your firm:


Identifying your customers, researching their requirements, and familiarizing yourself with procurement regulations and strategies requires determination, direction, discipline and resources. There are many procuring organizations to consider, and educating yourself about their roles and missions will be no small task, but essential nonetheless.

When it is time to market your product or service, present your capabilities directly to the activities that buy it. Wherever possible, arrange marketing visits to 

agency project and program personnel. Provide catalogues and brochures to key personnel within the agencies. Many Federal agencies hold small business fairs that emphasize how to do business with the government and provide information regarding their program activities. Realize that, like your own, their time is valuable/limited. If the match is a good one, you may be able to provide them with a cost-effective, quality solution to their requirement. 

SMALL BUSINESS GUIDE TO GOVERNMENT CONTRACTING OPPORTUNITIES
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