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GSA had separate contracts for mechanical contracts at the Robert C. Byrd United States Courthouse, The Robert C. Byrd U.S. Courthouse and Federal Building and the Elizabeth Kee Federal Building and Courthouse.  The maintenance costs as of September 1999 were $1.59 per square foot as compared with the industry benchmark of $1.45.  The mechanical maintenance contracts were nearing the end of their performance periods so the employees at GSA put their heads together to reduce maintenance costs. 

The collaboration resulted in a plan to achieve significant cost savings by combining the mechanical maintenance services at the three buildings under one contract.  By executing the combined mechanical maintenance procurement, the GSA team reduced the combined mechanical maintenance cost in the three buildings from $.94 to $.81 per square foot.  The savings resulted in lower GSA maintenance costs in the West Virginia area, which dropped from $1.59 to $1.41 per square foot, bringing GSA’s maintenance costs to $.04 below those of the private sector.  Prior to the combined procurement, the total mechanical maintenance cost for the three buildings was $510,180 per year.  The total price of the newly awarded mechanical maintenance contract covering all three facilities was only $437,127 per year.  This represents a cost savings of $73,053 per year or $657,477 over the nine-year life of the contract. GSA has since added a fourth building under the contract.

For additional information, please contact Mr. Robert Waring at (215) 656-6149 or by email at robert.waring@gsa.gov
