ALTERNATIVE OFFICING (AO) INFORMATION
1. Organization – Accenture

 Reston, VA

2. Contact - Fred J. Weir

                        Director of Facilities and Services

                        Phone: 703-947-1400

                        E-mail: frederick.j.weir@accenture.com
3. Type of AO Arrangement  - Hoteling 

4. Describe Project Vision or Goal:

To enhance workforce productivity while lowering future infrastructure and real estate costs

5. Program Status and AO Site Location:
Implemented full scale hoteling operation when relocated offices to new office building in the Reston Town Center, November 1999
6. Main Benefits Achieved:
· Reduced  real estate cost/improved space utilization and occupancy

· Aligned Real Estate strategy with Space, Technology, Services (Support), Geography and People

· Improve employee morale around increased work life balance – ability to be productive “anytime, anywhere” through flexible work arrangements, telework that  reduces commuting  time and allowing more time home with family.
7.  Hoteling Overview at Accenture:
· Who is Accenture?   Accenture is one of the world’s leading management consulting, technology services and outsourcing companies.
· Do all Accenture employees hotel?  All Accenture employees are expected to hotel.  Length of reservation allowed to book is determined by how long the employee is expected to work in the office, i.e. Executive Assistants and other support personnel are given six month space reservations.  Other employees who telecommute, work flexible schedules or work at client offices only reserve space for the days needed in the office.
· How is space reserved?  The preferred method to reserve workspace or conference rooms is to submit an electronic request via the Accenture internal web site.  Reservations are also accepted through a “800” number to a call center as well as walk in reservations made the day of the visit on a space available basis.
· What types of space are reserveable?  A variety of space is available depending on the type of work needed to be accomplished.  Open workstations or enclosed team rooms are reserveable when collaboration is important.  Three different size enclosed spaces are reserveable when concentrated or confidential work is being performed. 
· What kind of space can not be reserved?  There are three types of non-reserveable  space which are set aside for drop-ins or for people working in open workstations to hold private conversations.  Touchdown space is available for drop-ins to check email voicemail with a limit of 3 hours.  Phone rooms are available for individuals needing to hold private calls or conversations while huddle rooms are available for meetings with up to 4 people.
· How do you “check in”?  Upon arriving in the Reston office, you check in at a kiosk located in the lobby or on each floor.  The employee either enters their name or personnel number on a touch screen or scans their access badge on a barcode reader to learn their work location.
· What technology is used ?  While there are a number of different technologies used in a successful hoteling operation, the two most critical are the reservation software and the telephone forwarding system that allows each employees direct dial number to ring at their work location in the office.
· Are there other important components to a successful hoteling operation?  Yes, having adequate support services to assist the hoteling individuals working in the office and clearly defined policies and procedures covering the hoteling operation are important.  Such polices relating to the “clean desk policy” so someone else can quickly work at the desk and cancellation of  reservations for “no shows” need to be enforced to maximize space utilization.
