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MANAGEMENT AND ADMINISTRATION 1.0
Y/N/NA

___ 1.1
Has an organizational structure been established?

___ 1.2
Has a management structure been defined?

___

1.2.1  Does the management structure have appropriate, necessary, and basic management positions established?

___

1.2.2  Are position roles, responsibilities, and authorties of assigned managers, pilots, maintenance personnel, flight crewmembers, flight safety personnel, and dispatchers (as applicable) specified?

___

1.2.3  Has position authority and accountability been defined?  

___ 1.3
Are assigned personnel properly qualified, trained, and experienced to execute position duties and responsibilities?

___ 1.4
Have assigned personnel developed and implemented policies and procedures germane to their area of responsibility?  

___

1.4.1  Have normal and emergency policies and procedures been developed? 

___

1.4.2  Are policies and procedures written, published, transmitted, implemented, and maintained current? 

___ 1.5
Does management specify required operating standards and ethics?

___ 1.6
Has a management information system been established and, if so, is it used effectively? 

___ 1.7
Is management involved in organizational decision making and the controlling of assigned assets?

___ 1.8
Are intra and inter organizational communication and coordination policies and procedures defined and established?

___

1.8.1  Is there a means of ensuring data feedback to management?

___ 1.9
Have procedures been established relative to the content, adequacy, and controllability of agency documentation?

___ 1.10
Is an effective administration system established?

___ 1.11
Have organizational reporting and auditing requirements been specified?

___

1.11.1  Have the distribution limits of such requirements been specified?

___ 1.12
Does a planning and budgeting system exist? 

___

1.12.1  Is it adequate to the needs of the organization? 

___ 1.13
Are evaluations of current and planned programs, facilities, and activities conducted?

___ 1.14
Are sources of direction and guidance available to assigned personnel?

___ 1.15
Is the mission reviewed for validity of assignment?  

___ 1.16
Is the mission analyzed for any redundancy of effort; is the mission or any part of it being conducted by another organization?

___ 1.17
Are there sufficient numbers of personnel assigned and are they properly qualified to accomplish the assigned mission?

___ 1.20
Is personnel staffing responsive to management needs?  

___ 1.21
Are management's expectations clearly defined and are they communicated to assigned personnel?

___ 1.22
Are mission requirements clearly communicated to assigned personnel?

___ 1.23
Are personnel given the means and authority to accomplish their assigned tasks?

___ 1.24
Does the operator hold a certificate?    

___

1.24.1  Is it appropriate to its operations?

___

1.24.2  Does the operator meet U.S. citizenship requirements of the Federal Aviation Regulations (FAR)?

___

1.24.3  Does the holder have proper evidence of compliance with the registration requirements of the Office of the Secretary of Transportation?

___

1.24.4  Does the holder conduct any operations under a deviation or exemption without complying with the terms and conditions of that deviation or exemption?

___

1.24.5  If the holder is authorized any deviations, were they by proper authority?

___

1.24.6  Does the holder have exclusive use of at least one aircraft either by ownership or six months exclusive lease?

___

1.24.7  Does the holder have use of, by either ownership or a written agreement, at least one aircraft that meets the requirements for each kind of operation authorized by its operations specifications?

___

1.24.8  Does the holder operate aircraft subject to airplane performance operating limitations of the FAR, without complying with the limitations?

___

1.24.9  Does the holder have and use a drug testing program?

___

1.24.10  Does the holder have and staff each of the following management positions: director of operations; chief pilot; and director of maintenance? 

___

1.24.11  Do management personnel meet the requirements of appropriate directives?

___
1.25  Has a record keeping procedure been developed?

___

1.25.1  Are there record keeping procedures to record and track flight crewmember flight and duty time and training?

___

1.25.2  Are there record keeping procedures to record and track maintenance personnel duty time and training?
TRAINING 2.0 

___
2.1Is initial and recurrent training appropriate for all 


aviation program personnel's responsibilities and 
necessary operational skills and relevant to the types of operations/missions conducted by the agency?

___ 

2.1.1  Is there flight and ground training for each type aircraft operated?

___
2.1.2  Is there training for crew members for the various flight deck, equipment, and landing gear configurations operational procedures within a specific aircraft type in the fleet?

___

 

___ 2.2
Are there enough ground and flight instructors, check airman (if applicable), training materials,  etc. as well adequate facilities to conduct training?
___ 

2.2.1  Is there a record keeping system to track all training (pilot, non-pilot, safety, etc.)?
___ 

2.2.2  Does the record keeping system track non-pilot crew member qualifications and currency?
___ 2.3
Does the training program include a list of ground training subjects  and functions that will be accomplished in flight or in a simulator?

___

2.3.1  Is there a training program for each crew member and each person assigned duties for the carriage and handling of hazardous materials?

___ 2.4
Does initial and transition pilot training include basic indoctrination for new hires to include duties and responsibilities; operations specifications and appropriate manuals?

___ 2.5
Does the training program include instruction in all the maneuvers and approach procedures authorized in the operation specifications (if available)?

___ 2.6
Does each instructor, supervisor, or check pilot (if applicable) who is responsible for a segment of training or check, sign a certificate (unless a computerized record system is used) of a person's proficiency and knowledge?

___ 2.7
Does the training program provide for recurrent ground and flight training?


___ 2.8
Does recurrent flight training include at least the flight training required for initial qualification?

___ 2.9
Does the training program include a provision for clearing unsatisfactory performance?

___ 2.10
Is each simulator or training device used in a training course appropriate for each maneuver, procedure, or function and the type aircraft?

___ 2.11
Does the training program provide crew members who serve in operations above 25,000 ft. instruction in respiration, hypoxia, duration of consciousness, gas expansion, and decompression?

___ 2.12
Does the training program include emergency training for each aircraft type, model and configuration, and for each crew member?


___ 2.13
Does emergency training include drills on ditching; evacuation; fire extinguishing and smoke control; operation and use of emergency exits; use of crew and passenger oxygen; removal and inflation of rafts; donning and inflation of life vests; and use of life lines?

___ 2.14
Does training include hazardous material recognition and handling training? 



___ 2.15
When operating at airports where employees or contract personnel are not trained in hazardous material carriage and handling, do trained crew members supervise material loading and unloading?

___ 2.16
Do aircraft ground training curriculum segments for flight crews contain resource management and interpersonal communications training?

___ 2.17
If contractor training is used, was the training agreement submitted for appropriate agency review?


___ 2.18
If contractor training is used, does the agency training program identify those agency-specific training modules which can be accomplished by the contractor?

___ 2.19
Is there a policy for assuring that the simulator used for training and checking maintains the performance, functional and other characteristics required for its proper use?


___ 2.20
Is there a policy to assure that all simulators used in the training program, including contract simulators, have a daily discrepancy log in which all discrepancies are entered at the end of training and checking?

___ 2.21
Does the training program have appropriate security training curriculum segments if required?

___ 2.22
If pilot-in-command (PIC) qualified airmen are used in the right seat, is there appropriate PIC right seat qualification training?

___ 2.23
Does the training program contain qualification modules for PIC checks?

___ 2.24
Are there indications that the instructors and check pilots have not had enough training to completely perform their assigned duties.
 SAFETY MANAGEMENT 3.0

___ 3.1.
Do operations offices have an aviation safety officer (ASO) designated and assigned?

___ 3.2
Is the ASO trained?

___ 3.3
Does the ASO conduct hazard inspections for fixed facilities on a scheduled and recurring basis?

___ 3.4
Are landing area obstacles/hazards posted in flight operations/planning facilities?

___ 3.5
Does the ASO maintain ready‑reference files of aviation safety literature?

___ 3.6
Does the ASO maintain organization aircraft mishap records and statistics?

___ 3.7
Does the ASO maintain current files of aircraft accident prevention directives and instructional material?

___ 3.8
Does the aviation operation have an aviation safety council with designated members?

___ 3.9
Do aviation safety councilinclude the aviation supervisor, ASO , contracting officer (if applicable), operations, supply, and maintenance representatives as a minimum?


___ 3.11
Are aviation council meetings scheduled regularly?

___ 3.12
Do minutes of aviation safety council meetings reflect that problems are identified and corrective action is taken and are the minutes retained on file?

___ 3.13
After an Aviation Resource Management Survey (ARMS), or other type surveys or inspections, do aviation safety councils convene to review survey comments?

___ 3.14
Do aviation safety councils distribute meeting minutes?   

___ 3.15
Do supervisors forward copies of aviation safety council minutes to the responsible safety manager for review?

___ 3.16
Are safety classes conducted regularly for ground/maintenance personnel on safety aspects of aircraft run up, ground handling, shop safety, refueling, and fuel storage, and is a synopsis of each class maintained on file?

___ 3.17
Are regularly scheduled aviation safety meetings being conducted for pilots, and is a synopsis of each meeting maintained on file?

___ 3.18
Have supervisors delegated aviation accident prevention responsibilities to subordinate supervisors?

___ 3.19
Do the supervisors take follow‑up action to ensure deficiencies noted on an ARMS or other type surveys or inspections are corrected?

___ 3.20
Are copies of previous aviation safety surveys or inspections maintained on file?

___ 3.21
Has a foreign object damage (FOD) program been established and is it supervised by an appropriate supervisor?

___ 3.22
Is an aviation safety bulletin board established in each aviation operations and maintenance office?

___ 3.23
Does the ASO's office have a current and complete aviation operations manual?
___ 
2.23.1  Does operations have a current and complete aviation operations manual?
___ 3.24
Are chief pilots/directors of operations personally reviewing aviation safety program efforts?

___ 3.25
Does the safety facility receive safety publications?

___ 3.26
Has a noise and conservation of hearing program been established? 

___ 3.27
Are there procedures for risk analysis and risk management to identify and mitigate hazards and provide procedures for managing risk to an acceptable level?

___ 3.28
Is there internal and external oversite to verify that standards are implemented?

___ 3.29
Is there a system for communicating/reporting hazards, incidents, and accidents and disseminating safety/accident prevention (and other) information?

___ 3.30
Is there an accident response plan?

___ 3.31
Is there a procedure for notification to NTSB of accidents and incidents defined by Title 49 CFR Part 830?

___ 3.32
Is there an aviation safety awards program?

FACILITY OPERATIONS 4.0

___ 4.1
Are appropriate manuals, procedures, and guidance available and current?

___ 4.2
Has an operations manual been developed?

4.2.1 Does it include minimus, restrictions and local rules?
___ 4.3 
Is the date of the last revision on each revised page?

___ 4.4
Is a copy of the manual available at the principal operating location?

___ 4.5
Has a copy of the manual been provided to all flight crew members?

___ 4.6
Has each crew member kept their copy of the manual current?

___ 4.7
Is a current copy of the manual available for maintenance and ground operations personnel?

___ 4.8
Does the manual list, by name and title, each person authorized by it to exercise operational control? 

___ 4.9
Does the manual contain the name of each management person along with their duties, responsibilities, and authority?

___ 4.10
Does the manual contain procedures for the recognition or carriage of hazardous materials (as appropriate)?

___ 4.11
Does the manual contain required emergency procedures, to include crew member functions?

___ 4.12
Does the manual contain procedures for deferring inoperative equipment?

___ 4.13
Does the manual contain pilot enroute qualification procedures?

___ 4.14
Does the manual contain refueling procedures?

___ 4.15
Does the manual contain required crew and passenger briefing procedures, to include those applicable for extended overwater operations?

___ 4.16
Does the manual contain procedures for obtaining maintenance and service when the aircraft is away from its home location?

___ 4.17
Does the manual contain flight locating procedures for flights for which a flight plan has not been filed? 
___ 4.18
Are there procedures in the manual which ensure compliance with aircraft weight and balance limitations?

___ 4.19
Does the manual contain operations specifications (if applicable)?

___ 4.20
Does the manual contain material that is or may be contrary to any applicable regulations or operations specifications requirements?

___ 4.21
Does the manual contain procedures for recording mechanical irregularities?

___ 4.22
Does the manual contain procedures which ensure that the PIC that required air worthiness inspections have been made and that the aircraft has been cleared for return to service?

___ 4.23
Does the manual contain procedures for complying with accident/incident notification procedures?

___ 4.24
Does the manual contain procedures explaining when flight crew members may leave their flight stations?

___ 4.25
Does the manual contain adequate procedures regarding who may manipulate the aircraft controls?

___ 4.26
Does the manual have procedures to restrict radio calls made for non-safety related purposes during any critical phases of flight? 

___ 4.27
Does the manual contain policy regarding crew member vigilance for avoiding a mid air collision?

___ 4.28
Does the manual contain policy regarding basic qualifications and currency requirements for the pilots, crew-members, maintenance, and other mission related personnel, as required by (applicable to) the agency’s mission?

___ 4.29
Does the manual contain policy regarding pilot and crewmember duty time and flight time limitations?

___ 4.30
Does the manual contain policy regarding compliance with owning agency or military safety of flight notices and operational bulletins?

___ 4.31
Does the manual contain policy regarding flight following to provide for timely notification of management and initiating search and rescue operations in case of a lost or downed aircraft?
___ 4.32
Do flight crews plan flights thoroughly, check weather, compute fuel consumption, carry necessary navigational equipment, etc.?

___ 4.33
Does the operator reading file contain aviation safety training pamphlets, bulletins, and notices and are they are periodically reviewed?

___ 4.34
Does each assigned member read the file at least quarterly?

___ 4.35
Does the operations office contain the following:

___ 
4.35.1  An up-to-date crash grid chart?

___ 
4.35.2  Complete and current pre-accident plan?

___ 
4.35.3  Crash-rescue communication systems?

___ 4.36
Does the flight planning area contain the following:

___ 
4.36.1  Local flying area map?

___ 
4.36.2  VFR traffic pattern chart?

___ 
4.36.3  NOTAMS?

___ 4.37
Are the following flight information publications available and current?

___
4.37.1  Wall Planning Charts?

___
4.37.2  Enroute Low Altitude Charts?

___
4.37.3  Enroute High Altitude Charts?

___
4.37.4  Enroute IFR Supplement?

___
4.37.5  Enroute VFR Supplement?

___
4.37.6  Terminal Instrument Approach Procedures?

___
4.37.7  Standard Terminal Arrival Route (STARS)?

___
4.37.8  Standard Instrument Departures (SID)?   

___ 4.38
Are weight and balance forms available and filed for flights, when required?

___ 4.39
Does the chief pilot or his representatives designate the PIC of each aircraft under his control prior to each flight or series of flights?

___ 4.40
Is this designation reflected in the flight plan or in the operations log, when used?

___ 4.41
Is a field diagram showing runways, taxiways, parking aprons, buildings, hangars, and wind indicators prominently displayed?    

___ 4.42
Do pilots have access to the following:

___
4.42.1  Airman's Information Manual and appropriate supplements?

___ 
4.42.2  Appropriate FAR Parts?

___
4.42.3  Aircraft equipment manuals and flight manuals?

___
4.42.4  International Flight Information Manual or commercial equivalent?

___ 4.43
Does the operator keep a current airplane or rotor craft flight manual for each type of transport category aircraft it operates? 

___ 4.44
Do operator procedures contain instructions for notifying the pilot in command when hazardous materials are to be carried or are on board the aircraft? 
___ 4.45
Is the flight ops organization at a sufficient level to function with authority?

___ 
4.45.1  Is the staffing adequate?

___ 4.46
Does management communicate with and support the operations organization?

___ 4.47
Is there an internal review/survey process for the operations section?
___ 4.48
Are physical exam requirements and physiological training requirements posted and adhered to?
OPERATIONS RECORDS 5.0
___ 5.1
If applicable, are the operator's operating certificate and operations specifications kept at its principal operating location or at some other appropriate location? 

___ 5.2
Do operator records include a current list of aircraft used or available for use, to include the operations for which each is equipped?

___ 5.3
Do operator records include individual records for each pilot including:

___
5.3.1  Full name?

___
5.3.2  Pilot certificate by type, number, and ratings?

___
5.3.3  Aeronautical experience to reflect qualifications to pilot aircraft?

___
5.3.4  Individuals current duties and assignment date?

___
5.3.5  Action concerning employment release due to disqualification?
___
5.3.6  Pilot's Medical Certificate?
___ 5.4
Are flight time records kept in sufficient detail to determine compliance with specified flight time limitations and currency?

___ 5.5
Does the aviation operations office maintain documentation that reflects the progress and successful completion of instruction?

___ 5.6
Are flight manifests prepared and kept for 2 years  for each flight of a multi-engined aircraft and do they contain:

___
5.6.1  Number of passengers?

___
5.6.2  Total weight of the loaded aircraft?

___
5.6.3  Maximum allowable takeoff weight?

___
5.6.4  Center of gravity of the loaded aircraft or a statement that the aircraft is loaded within limits?

___
5.6.5  Aircraft registration number?

___
5.6.6  Mission origin and destination?

___
5.6.7  Crew member identification and duty assignment?

FLIGHT OPERATIONS 6.0
___ 6.1
Do flight requests contain the following information:

___
6.1.1  Mission purpose?

___
6.1.2  Mission approval?

___ 6.2
Is a PIC designated for each flight, and if required, a second in command?

___ 6.3
Are aircraft operated with less than the minimum crew specified in applicable directives?

___ 6.4
Are land aircraft carrying passengers over water without meeting the performance requirements of applicable directives?

___ 6.5
Are any operations conducted using an aircraft with a passenger seating configuration of more than 19 seats when there is not a flight attendant aboard the aircraft?

___ 6.6
Do flight crews have direct access, prior to flight, to all of the information contained in an MEL for their aircraft?

___ 6.7
Are procedures in place that ensure that all passengers are properly briefed before each takeoff?

___ 6.8
Are aircraft operated with inoperative instruments or equipment, without or contrary to an MEL for that aircraft or operations specifications, if available? 

___ 6.9
Are aircraft operated under Visual Flight Rules (VFR) when the flight visibility is less than that specified in applicable directives?

___ 6.10
Are IFR departures conducted from an airport when the weather conditions are above takeoff minimums, but below landing minimums without an alternate airport?

___ 6.11
Are helicopters operated under VFR without compliance with the surface reference requirements of applicable directives or FAR's?

___ 6.12
Are operations conducted above 12,500 in accordance with Part 91.211 oxygen equipment requirements?

___ 6.13
Are weather reports used that are not prepared or approved by the Federal Aviation Administration (FAA) or the agency?

___ 6.14
Are weather reports used for conducting IFR operations at an airport, when an observer is not present without specific approval in respective operations specifications (if available) or in applicable directives?

___ 6.15
Except as provided in operations specifications (if available) or in applicable directives, are IFR operations conducted outside of controlled airspace, or at an airport which does not have an FAA approved IFR approach procedure?

___ 6.16
Are IFR operations conducted without complying with the alternate fuel and airport requirements of applicable directives?

___ 6.17
Are aircraft operated IFR or VFR "over-the-top" without meeting the performance or weather requirements of applicable directives?

___ 6.18
Are operations conducted without complying with the icing conditions operating limitations of applicable directives?

___ 6.19
Is an alternate airport designated when weather reports or forecasts or a combination thereof do not indicate that the weather at that airport will be above alternate landing minimums for the airport?

___ 6.20
Are instrument approaches to an airport begun when weather conditions at that airport are not reported to be above landing minimums as specified in applicable directives?

___ 6.21
Are aircraft operated under VFR without meeting the fuel supply requirements of applicable directives?

___ 6.22
Are aircraft operated under VFR at less than the altitudes specified in applicable directives?

___ 6.23
Have any aircraft been operated using empty weights and center of gravity (C.G.) more than 36 months old except as allowed in applicable directives?

___ 6.24
Is all cargo and baggage aboard any aircraft that is not carried secured and located as required by applicable directive?

___ 6.25
Do all crew members have readily available a flashlight in good working order?

___ 6.26
Are there appropriate and current aeronautical charts and instrument approach procedures on board an aircraft for each flight?

___ 6.27
Are the following available in each aircraft:

___
6.27.1  Air worthiness certificate?

___
6.27.2  Registration?

___
6.27.3  Radio telephone operators permit?

___
6.27.4  Operators handbook?

___
6.27.5  Current weight and balance?

___
6.27.6  Fire extinguisher?

___
6.27.7  Aircraft checklist?

___
6.27.8  First aid kit?

___
6.27.9  Logbook?

___
6.27.10  Logbook entry or documentation describing open and deferred discrepancies?


___
6.27.12  Current air worthiness release?

___ 6.28
Is the following accomplished during pre-flight and start of an aircraft?

___
6.28.1  Required survival equipment is carried by the pilot or is aboard the aircraft.

___
6.28.2  A check is made of air worthiness documents (ARROW).

___
6.28.3  Aircraft checklists are used.

___
6.28.4  Fire-guards used for all engine starts or extinguisher immediately available.

___ 6.29
Are adequate aircraft tie-downs available and properly spaced?

___ 6.30
Are tie-down ropes/cables/chains available and serviceable?

___ 6.31
Are wheel chocks painted with reflective paint (yellow)?

___ 6.32
Is the ground support equipment used on or near the flight line outlined with reflective silver tape/paint? 

___ 6.33
Are fuel sample bottles available for use?

___ 6.34
Are grounding points used during refueling available and serviceable?

___ 6.35
Are ground guides used to assist aircraft in taxiing and parking?

___ 6.36
Are aircraft towed at a normal walk speed (5 MPH)?

___ 6.37
Are only authorized personnel starting, running up, or taxiing aircraft?

___ 6.38
Is the ramp area clean and clear of foreign objects?

___ 6.39
Are personnel protected from jet or propeller blast?

MAINTENANCE MANAGEMENT 7.0

___ 7.1
Does the operator require a director of maintenance?

___ 7.2
If required, is the director of maintenance experienced and qualified according to applicable directives?

___ 7.3
Does the operator have and operate with a general maintenance manual?

___
7.3.1  Are duties and functions broken down for key personnel?

___
7.3.2  Does the manual provide for work continuity?

___
7.3.3  Does the manual address safety in maintenance?

___ 7.4
Does the operator have competent personnel and adequate facilities and equipment for the proper servicing, maintenance and preventative maintenance of assigned aircraft and auxiliary equipment?

___ 7.5
Are required technical manuals available and current?

___ 7.6
Are lists of authorized personnel, required inspection items, and air worthiness release authorities maintained?

___ 7.7
Is the operator in compliance with its maintenance operations specifications (if  available)?

___ 7.8
Is adequate support equipment for the assigned and operated aircraft available?

___ 7.9
Are supervisory personnel performing the task of planning, organizing, directing, controlling, and coordinating the maintenance operation in an efficient manner?

___ 7.10
Is there an OJT program, and if so, is OJT progress recorded?

___ 7.11
Is accident prevention emphasized in all operations?

___ 7.12
Is there an aviation safety bulletin board in the maintenance area?

___ 7.13
Is there a program in effect to encourage the reporting of hazards, near-accidents, unsafe shop practices, etc.?

___ 7.14
Are there adequate numbers of qualified maintenance test pilots assigned?

___ 7.15
Are personnel aware of procedures necessary to secure analysis of parts for investigation purposes?

___ 7.16
Are weight and balance records completed, current, and properly maintained?

___ 7.17
Are sufficient numbers of qualified and authorized quality control inspectors available?

___ 7.18
Are aircraft publication files complete and up to date?

___ 7.19
Are required publications used by maintenance personnel?

___ 7.20
Are required forms available and used to perform scheduled inspections and maintenance?

___ 7.21
Are aircraft inspected in accordance with established maintenance practices and not flown beyond inspection intervals?

___ 7.22
Are military safety of flight,air worthiness directives, and service bulletins on file and is their compliance recorded?

___ 7.23
Does the operation actively participate in the submission of malfunction and defect reports?

___ 7.24
When an unsafe aircraft condition exists which may affect similar aircraft, are those aircraft grounded and the FAA notified?

___ 7.25
Are all required aircraft logbook forms being maintained?

___ 7.26
Are items identified that should be checked by quality control?

___ 7.27
Are daily aircraft inspections being conducted?

___ 7.28
Are all write-ups cleared or deferred and proper classification symbols entered on maintenance forms?

___ 7.29
Are fuel and oil servicing being recorded properly?

___ 7.30
Are all parts that are removed from an aircraft recorded and tagged immediately?

___ 7.31
Are all aircraft grounding items properly inspected and signed off by qualified personnel?

___ 7.32
Are all inspection times recorded properly?

___ 7.33
Was an initial equipment inventory taken upon receipt of a new aircraft?

___ 7.34
Have aircraft equipment inventories been taken within the last 12 months?

___ 7.35
Are all aircraft fire extinguishers inspected every 12 months and the inspection properly recorded?

___ 7.36
Are assigned aircraft involved in an oil analyses program?

___ 7.37
Are turbine engine oil samples taken and analysis performed on a recurring basis, and are required records maintained?

___ 7.38
Is a formal FOD prevention program established?

___ 7.39
Are procedures established for monitoring aircraft components between required overhauls?

___ 7.40
Are test flights conducted with minimum flight crew?

___ 7.41
Are all aircraft log book maintenance records checked during preflight?

___ 7.42
Are aircraft records properly annotated for cannibalized aircraft parts?

___ 7.43
Do shop supervisors emphasize accident prevention measures in maintenance operations?

___ 7.44
Are safety posters displayed in and around maintenance areas?

___ 7.45
Are fire lanes posted on hangar floors and are they kept clear and clean?

___ 7.46
Are signs stating "No Smoking Within 50 Feet" posted near hangars, parked aircraft, or flammable liquid storage points?

___ 7.47
Are proper and conspicuously marked fire extinguishers used in hangars?

___ 7.48
Are fire extinguishers weight checked and are required inspections performed?

___ 7.49
Are all flammable liquid containers marked appropriately?

___ 7.50
Are rubbish cans fire resistant and have a lid?

___ 7.51
Are oily rags stored in self‑closing metal containers?

___ 7.52
Are aircraft and equipment maintenance areas adequate for safe ground operation?

___ 7.53
Are hangar floors kept clean and free of accumulated grease?

___ 7.54
Are drip pans used under aircraft parked in hangars?

___ 7.55
Are all maintenance areas kept clear of equipment not in use?

___ 7.56
Are grounding wires installed in hangars?

___
7.56.1  Are ground points static tested? 

___
7.56.2  Are all aircraft parked in hangars grounded to a grounding wire?

___ 7.57
Is electrical equipment properly grounded?

___ 7.58
When personnel use power tools (e.g., drills, grinders, lathes), do they use safety goggles or face shields?

___ 7.59
When an aircraft is on jacks, are the following safety practices complied with?

___
7.59.1  Are signs "Aircraft on Jacks" or "Caution" displayed?

___
7.59.2  Is the aircraft roped off?

___
7.59.3  Are jacks serviceable and are general safety precautions observed?

___
7.59.4  Do jacks show maximum lifting capacity in tons?

___
7.59.5  Are secondary support sources are available?

___
7.59.6  Are lifting/hoisting devices properly inspected, tested, and marked? 

___ 7.60
Are the following safety practices complied with in the maintenance area:

___
7.60.1  Are all personnel familiar with special clothing and equipment?

___
7.60.2  Is jewelry removed prior to operating machinery?

___
7.60.3  Are trained specialists available to maintain special equipment?

___
7.60.4  Are aircraft and ground fire extinguishers checked as required?

___
7.60.5  Is adequate lighting provided for maintenance shops and hangars?

___
7.60.6  Are disconnected hydraulic, fuel, and oil lines protected from dirt?

___
7.60.7  Are the unused can of hydraulic fluid or turbine oil properly closed and stored or disposed of?

___
7.60.8  Are all work areas kept clean and orderly?

___
7.60.9  Does the hydrostatic test unit have a plastic safety cover for use during proof test of flexible hoses?

___
7.60.10  Are grease fittings cleaned before they are lubricated?

___
7.60.11  Are grease guns tagged with grease type?

___ 7.61
Are avionics personnel required, authorized and assigned?

___ 7.62
Does the avionics section have required publications on hand?

___ 7.63
Are the following items complied with in the avionics work area:

___
7.63.1  Are work benches properly grounded?

___
7.63.2  Is proper test equipment on hand?

___
7.63.3  Is test equipment calibrated?

___
7.63.4  Are tools clean and properly inventoried?

___
7.63.5  Are all antennas free of paint?

___ 7.64
Is safety observed in the battery shop?  

___ 7.65
Is there a deluge shower and eyeball washer in the battery shop?  

___ 7.66
Are goggles, shields, gloves, and aprons available and worn?

___ 7.67
Are the lights and switches explosion proof?

___ 7.68
Are there "NO SMOKING OR OPEN FLAME" signs posted in battery shop?

___ 7.69
Are there terminal straps available for handling batteries?

___ 7.70
Is the floor dry and clean?

___ 7.71
Is there a rubber suction ball used to start siphoning acid?

___ 7.72
Is slaked (hydrated) lime available to neutralize large quantities of acid in the event of spillage?

___ 7.73
Is there a separate battery room for nickel‑cadmium batteries?

___ 7.74
Are the following safety practices observed in the paint shop:

__
7.74.1  Are covered waste containers used and emptied daily?

___
7.74.2  Is more paint stored in the shop than can be expected to be used that day?

___
7.74.3  Are "No Smoking" signs placed in prominent areas?

___ 7.75
Are ample fire extinguishers available?

___ 7.76
Is paint stored in dry, fire resistant, well drained and ventilated structures?

___ 7.77
Are all electrical devices used in explosive atmospheres shielded and grounded?

___ 7.78
Are tools used to open paint containers of a non-spark producing variety?

___ 7.79
Are mission-essential tools and equipment on hand?

___ 7.80
Are the following safety practices observed in caring for hand and power tools:

___
7.80.1  Are tools left in positions from which they cannot fall or be dislodged?

___
7.80.2  Are electrical tools connected to a low resistance ground when in use?

___
7.80.3  Are unsafe tools with broken handles, frayed cords, etc. removed from service?

___
7.80.4  Are tools requiring calibration calibrated as necessary?

___
7.80.5  Is a label attached to all tools requiring calibration indicating the calibration date?

___
7.80.6  Are all calibration actions recorded?

___
7.80.7  Is equipment properly stored and are torque wrenches zeroed when stored?

___ 7.81
Are all repair part stocks properly preserved and are stocks rotated (last in-last out), when applicable?

___
7.81.1 Are there quality controls for the purchase and acquisition of replacement parts, assuring that parts purchased or acquired have the necessary documentation to determine airworthiness? 

___
7.81.2 Are there record keeping procedures to record and track maintenance; inspections; retirement life components and parts; and flight safety critical parts’(DoD/surplus military) flight hours, cycles, and calendar times? 

___ 7.82
Are parts located in accordance with stock records or stock locator records?

___ 7.83
Are there excess repair parts on hand?

___ 7.84
Are physical inventories of all stocks conducted at least annually?

___ 7.85
Is there prompt follow-up action taken on unfilled requisitions?

___ 7.86
Are outstanding requisitions reconciled?

___ 7.87
If the operator uses contract maintenance, the following should be reviewed:

___
7.87.1  Is the contractor's facility adequate for the work to be performed?

___
7.87.2  Does the contractor have a current copy of the operator's operations manual or instructions?

___
7.87.3  Are required technical documents current and applicable to the equipment being operated?

___
7.87.4  Is the contractor appropriately certificated for the work being performed?

___
7.87.5  Are competent personnel provided and available as necessary to provide the required support?

___
7.87.6  Is each aircraft released to service air worthy and is there supporting documentation to support the 


airworthiness release?    

___ 7.88
Are procedures in place for the proper disposal of 

hazardous waste?

REFUELING FACILITIES AND OPERATIONS 8.0

___ 8.1
Does the operator's operating manual contain procedures for refueling aircraft, eliminating fuel contamination, fire and electrostatic prevention, and supervising refueling activities?

___ 8.2
Are procedures in place that ensure the monitoring of fuel storage and refueling facilities for security and prevention of contamination?   

___ 8.3
Are adequate facilities and competent personnel available for the servicing of assigned aircraft and auxiliary equipment?

___ 8.4
Are refueling operations conducted in accordance with the operations manual (if available)?

___ 8.5
Are refueling crews adequately trained in fuel handling and the refueling of all aircraft they must service?

___ 8.6
Do refueling crews know the fuel grades according to the correct fuel color?

___ 8.7
Is fuel tested at frequent intervals to assure that there is no contamination?

___ 8.8
Do records indicate dates that bulk fuel samples were taken, analyzed, and the results of the analysis?

___ 8.9
Are the operator's fuel facility inspection checklists on file?

___ 8.10
Are records of micronic filter differential pressures of fuel servicing equipment on file?

___ 8.11
Are daily and weekly tank vehicle inspections conducted and recorded?

___ 8.12
Are prescribed servicing procedures followed?

___ 8.13
Are fuel samples taken after each aircraft refueling, and if so by whom?

___ 8.14
Are fuel storage areas properly maintained and regularly inspected?

___ 8.15
Are adequate fire extinguishers available in fuel storage and refueling areas?

___ 8.16
Are "No Smoking" signs prominently displayed?

___ 8.17
Are grounding rods or electrodes installed at each refueling point?

___ 8.18
Are hoses and nozzles free of leaks and checked for electrical continuity?

___ 8.19
Are packaged oil and lubricant products stored properly?

___ 8.20
Do fuel tankers comply with the following:

___
8.20.1  Proper markings

___
8.20.2  100-mesh screen in the nose of the nozzle?

___
8.20.3  Grounding and bonding wires installed?

___
8.20.4  Pressure gauge verification by test on a recurring basis with proper records maintenance? 

___ 8.21
If hot refueling is conducted, does each parking or refueling point have a permanent ground rod or electrode which is tested annually for proper resistance?

___ 8.22
Is a method of communication used to control traffic at hot refueling points?

___ 8.23
Are refueling points marked appropriately?

___ 8.24
Are clear areas established for parking at rapid refueling points? 

___ 8.25
Are adequate fire extinguishers available?

___ 8.26
Are there adequate grounds at each refueling point and is pumping equipment properly grounded and bonded?

___ 8.27
Are all personnel aware of prescribed rapid refueling procedures?

AVIATION LIFE SUPPORT EQUIPMENT (ALSE) 9.0

___ 9.1
Is protective clothing and equipment available?

___ 9.2
Are ear plugs, muffs, etc., available?

___ 9.3
Are flashlights available for night operations?

___ 9.4
Are procedures established to conduct required preventive maintenance checks of ALSE?

___ 9.5
Is a program established to educate facility personnel concerning the proper use and maintenance of ALSE?

___ 9.6
Is guidance disseminated concerning personnel use of hearing protection?

___ 9.7
Are ALSE periodic inspections completed according to applicable manuals?

___ 9.8
Are service life items replaced when due?


___ 9.10
Is necessary survival equipment carried aboard aircraft (e.g., vest, survival kits, etc.)?

___ 9.11
Do crew members wear individual survival equipment appropriate for the flight?

___ 9.12  Are survival vests complete and serviceable?

___ 9.13
Are survival radios available and serviceable and carried by each air crew member during flights involving flying over water, desert, or Arctic?

___ 9.14
Are replacement items ordered?

___ 9.15
Is required use of oxygen during flights stressed?

___ 9.16
Are survival kits marked with a condition tag?

___ 9.17
Is adequate over-water survival equipment (e.g., life preserver) available for crew members and passengers participating in over-water flights?

___ 9.18
Is the appropriate survival equipment for the area being flown (e.g., desert, Arctic, jungle, or over-water) available to crew members and passengers?

PHYSICAL SECURITY 10.0

___ 10.1
Has the operator designated a physical security representative to plan, formulate, and coordinate physical security matters?

___ 10.2
Has a physical security plan been coordinated with the appropriate host authority?

___ 10.3
Are aircraft secured with manufacturer installed or ignition or door locking security devices when not in use?

___ 10.4
Are keys to locking devices controlled?

___ 10.5
Is access to aircraft and aircraft components controlled at all times?
___
10.5.1
Are badges required for unescorted access to flight facilities or aircraft?

___
10.5.2
Are security surveys being routinely conducted?
___
10.5.3
Do pilots checklist include items for security?

___
10.5.4 
Is there a system to detect, respond and challenge unauthorized movement (people, aircraft)?
___
10.5.5
Is there a system in place to secure aircraft and equipment at transient locations?
___
10.5.6
Is there a system to ensure baggage control and security?
___ 10.6
Are aircraft on the flight line routinely checked for security by a responsible individual?

___ 10.7
Are privately owned vehicles prohibited from entering the vicinity of flight line or aircraft parking areas?

___ 10.8
Is the aviation facility designated a restricted area?

___ 10.9
Are warning signs, "Off Limits to Unauthorized Personnel," posted around facility boundaries?
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EXPANDED PHYSICAL SECURITY CHECKLIST 10.0

___ 10.1
Has the operator designated a physical security representative to plan, formulate, and coordinate physical security matters?

___ 10.2
Is there a formal physical security plan?

___

10.2.1 
Is the plan written and available to all 

necessary employees.

___

10.2.2
Is the plan reviewed periodically for 

applicability and accuracy?

___ 
10.2.3
Are security surveys being routinely 
conducted?
___
10.2.4
Is there a “security information bulletin 

board and is it up to date?

___
10.2.5
Is there a “security” training or orientation 

program for employees?

___ 10.4
Has a physical security plan been coordinated with the appropriate host authority (airport manager, fire department, police department, etc.)?

___ 10.5
Do pilots/crew/aircraft checklist include items for 
security?

___ 10.6
Is the aviation facility designated a restricted area?

___ 10.7
Are warning signs, "Off Limits to Unauthorized Personnel," posted around facility boundaries?

___ 10.8
Is the facility(building) categorized by the agency as a low or high security risk?

___
10.9
Are the building’s perimeter walls solid (brick, 



concrete)?

___

10.9.1
Do the perimeter walls extend to the roof (is 

it possible to get access to the suspended/false ceiling)?

___

10.9.2
If access is possible above a suspended 

ceiling, is there an alarm system?

___ 10.10
Can the windows be forced open from the outside?

___

10.10.1
Do the windows have locks (or permanently 

closed/fixed)?

___

10.10.2
Do the windows have security glazing to 

achieve ballistic and forced entry resistance 

(laminate, acrylic, or polycarbonate 

material)?

___

10.10.3
If the expanse of glass is greater than 96 

inches per pane does it contain glass break 

detectors connected to an alarm system?

___ 10.11
Is there a central alarm system (optional for low 

security risk building)?

___

10.11.1
Does the alarm system have central 

monitoring?

___

10.11.2
Does the alarm system have “line supervision” 

in case the telephone lines are deliberately 

cut or is interrupted?

___

10.11.3
Is the alarm system tested periodically?

___

10.11.4
Is the control unit for the alarm system 

located in a protected area of the facility?

___

10.11.5
Is the response time of the police/duty 

officer/responsible person reasonable?

___

10.11.6
Does the alarm system have a 

“panic/emergency” button?

___ 10.12
Does the facility have a “security room” for equipment, 

firearms, etc?

___

10.12.1
Are the room’s perimeter walls solid (brick, 

concrete)?

___

10.12.2
Do the room’s perimeter walls extend to the 

roof (is it possible to get access to the 

suspended/false ceiling)?

___

10.12.3
If access is possible above the suspended 

ceiling, is there an alarm system?

___

10.12.4
Is the door to the “security room” of 

substantial material (1 ¾” hollow metal or 

solid wood)?

___

10.12.5
Is the door frame substantial strength?

___

10.12.6
If the door hinges are exposed are they 

peened, pinned or welded?

___

10.12.7
Does the door have a dead bolt?

___

10.12.8
Does the door have an astragal (metal plate 

to prevent tampering with the dead bolt)?

___

10.12.9
Does the “security room” have a separate 

Intrusion Detection System (alarm)?

___ 10.13
Are the exterior door(s) of substantial material (1 ¾” 

hollow metal or solid wood)?

___

10.13.1
Is the exterior door(s) frame substantial 

strength?

___

10.13.2
If the door(s) hinges are exposed are they 

peened, pinned or welded?

___

10.13.3
Does the exterior door(s) have a dead bolt?

___

10.13.4
Does the exterior door(s) have an astragal 

(metal plate to prevent tampering with the 

dead bolt)?

___

10.13.5
If the key(s) to the exterior door(s) are 

from a master key, is the master key kept in 

a secure location?

___

10.13.6
Are the exterior door(s) alarmed?

___ 10.14
Is a closed circuit television (CCTV) system used to 

monitor the facility?

___

10.14.1
Is the CCTV part of a 48-72 hour real time 

VCR (including on screen date/time,battery 

backup, etc)?

___ 10.15
Is the building/grounds maintained by contractor?

___ 
10.15.1
Does the contractor require background checks 




of employees?

___ 10.16
Is the building/grounds provided security by contract guards?

___
10.16.1
If contract guards, does the contractor 

require background checks of employees?

___ 10.17
Is access to the the parking lot and parking spaces controlled?

___

10.17.1
Are cars parked at least 300 feet from the 

hanger/office/building used by employees?  If 

not, are there adequate checks (controlled 

access, security guards, vehicle checks, 

etc.) in place to allow parking closer than 

300 feet?

___ 10.18
Is there a system to detect, respond and challenge unauthorized movement (people, aircraft)?
___ 
10.18.1
Are aircraft on the flight line routinely 
checked for security by a responsible 

individual?

___ 
10.18.2
Are vehicles controlled when entering the 




vicinity of the flight line or aircraft 

parking areas?

___ 10.19
Is there a system in place to secure aircraft and equipment at transient locations such as locking devices, prop locks, parking in secure hangers, etc.?  

___ 10.20
Are aircraft secured with manufacturer installed ignition or door locking security devices when not in use?

___ 10.21
Is there a system to ensure baggage control and security?
___ 10.22
Is there a system to conduct security checks of passengers?
___ 10.23
Are badges required for unescorted access to 

flight facilities or aircraft?

___ 10.24
Is access to aircraft and aircraft components controlled at all times?
___ 10.25
Are keys to locking devices, doors, vehicles, and aircraft controlled?

___ 10.26
Are background checks conducted prior to hiring pilots/crew, mechanics, security personnel, etc?

___ 10.27
Prior to a mission, are security surveys conducted concerning airspace restriction, waivers required, call signs needed, flight plan required, etc?

___ 10.28
Are general precautions for mail handling established?

___
10.28.1
Are all envelopes/packages examined prior to 

opening?

___
10.28.2
Are latex gloves required for personnel who 

handle mail distribution?

___

10.28.3
Is access to the mail room restricted?

___
10.28.4
Is there a system in place to report 

suspicious envelops/packages received.

___
10.28.5
Is there a system in place if an 

envelop/package is opened which contains   suspicious material?  

AGING AIRCRAFT PROGRAM 11.0

___ 11.1
Does the operator perform aging aircraft inspection on any aircraft?

___ 11.2
If such inspections are conducted, does the operator have adequate facilities and equipment to accomplish aging aircraft inspection?

___ 11.3
Does the operator have trained, qualified, and skilled personnel and the necessary technical data to perform the inspections?

___ 11.4
Are inspections accomplished in accordance with appropriate operations manuals and or directives?

___ 11.5
Has a corrosion control program been established?

MAJOR REPAIR & ALTERATION CONFORMITY 12.0
___ 12.1
Does the operator have procedures established that will be used when performing alterations in accordance with either applicable military programs, manufacturers programs, agency prescribed programs, or civil programs?

___ 12.2
Does the operator maintain a list of current (STC or 337) major alterations to each airframe, engine, propeller, rotor, and appliance?

___ 12.3
Does the operator keep records (STC, Form 337 or internal record if not certificated) for each alteration to the airframe and currently installed engines, rotors, propellers, and appliances?


___ 12.4
Does the agency comply with owning agency or military safety of flight notices, FAA airworthiness directives, or mandatory manufacturers bullentins applicable to the types of aircraft, engine(s), propeller(s), and appliances?
___ 12.5
Does the agency have applicable technical support, including appropriate engineering documentation and testing, for aircraft, powerplant, propeller, or appliance repairs, modifictions, or equipment installations.

___ 12.6
Does the agency have appropriate quality control for the purchase and acquisition of replacement parts, assuring that parts purchased or acquired have the necessary documentation to determine airworthiness?

___ 12.7
Does the agency have record keeping procedures to record and track maintenance actions; inspections; retirment life components and parts; and the flight hours, cycles, and calendar times for Flight Safety Crtical Aircraft parts (FSCAP, i.e., DoD surplus/excess)?
r
AVIATION ACCIDENT RESPONSE PLAN 13.0
Y/N/NA

____ 13.1
Has the agency conducted an analysis based upon the agency mission and susceptibility to becoming involved in a government aviation accident?

____ 13.2
Based on the outcome of the analysis, has the agency developed a plan supporting and augmenting the guidance found in the NTSB Federal Plan For Aviation Accidents Involving Aircraft Operated By Or Chartered By Federal Agencies and establish procedures to meet the requirements of the agency?

____ 13.3
Does the plan contain the following procedures?:

____
13.3.1

Ensure that the operating agency notifies the NTSB of the accident as required by 49 [Code of Federal Regulations] (CFR)830.5?

____
13.3.2

Procedures and responsibilities regarding the flight manifest. The manifest should include the full name of each passenger and crewmember, along with the name of a contact person and his or her telephone number?

____
13.3.3

Provide to the NTSB per Title 49 CFR, section 830.6: a)?

_____
Type, nationality, and registration marks of the aircraft.

_____
Name of the owner, and operator of the aircraft.

_____
Name of the pilot-in-command.

_____
Date and time of the accident.

_____
Last point of departure and point of intended landing of the aircraft.

_____
Position of the aircraft with reference to some easily defined geographical point.

_____
Number of persons aboard, number killed, and seriously injured.

_____
Nature of the accident, the weather and the extent of damage to the aircraft, so far it is known.

_____
A description of any explosives, radioactive materials, or other dangerous goods carried.

_____
Sponsoring agency.

_____
The name and telephone number of the person who is representing the Whether the flight was domestic or international.

_____
The most current reconciled copy of the flight manifest.  Each copy should be numbered or annotated so it can be distinguished from previous copies

_____
13.3.4
Provide victims’ families the telephone number and name of agency contacts?

_____
13.3.5
Provide timely notification and updated information to family members of crew and passengers, as it becomes available?

_____
13.3.6
Provide logistical support to the extent possible, to family members who desire to travel to the accident site (or to a hospital location), which includes, but not limited to, transportation, lodging, meals, security, communications, and incidentals?

_____
13.3.7
Inform family members (or family friends or clergy who are with the family) at an appropriate time, but as early as possible after being notified, that it is critical that they contact their family dentist to obtain the dental records and dental x-rays of their loved one?

_____
13.3.8
Make provisions for private rooms within the Family Assistance Center (FAC) for medical examiner personnel to collect ante mortem questionnaire information from families who are at the site?

_____
13.3.9
Provide DOS representative, if present, or the NTSB Investigator-in-Charge (IIC), necessary information on foreign passengers to facilitate interaction with appropriate foreign government embassies?

_____
13.3.10
Provide notification of family members prior to releasing passenger names to the public?

_____
13.3.11
Provide the media with continuous updates on the progress of the notification process, such as providing the numbers of victims’ families notified as of a certain time and the number remaining to be notified?

_____
13.3.12
Provide contact person to meet family members as they arrive and while at the accident site. This person will be responsible for assisting the family while at the site and until the family returns to their residence?

_____
13.3.13
Maintain daily contact with family members who do not travel to the accident site?

_____
13.3.14
Inquire at the time of notification or soon after if family members desire crisis assistance?

_____
13.3.15
Establish a joint liaison with ARC at each supporting medical treatment facility to track the status of injured victims and to provide assistance to their families?

_____
13.3.16
Consult with family members regarding their wishes concerning agency sponsored memorial service and memorial?

_____
13.3.17
Participate in daily coordination meetings to review daily activities, resolve problem areas and to synchronize future family support operations and activities.  Information that may be needed at the daily coordination meeting is at Appendix D.   This information is needed to plan logistical requirements, such as food, lodging, and transportation, as well as providing everyone with an overall picture of current and future support operations?

_____
13.3.18
Provide NTSB names of victims and their next of kin (NOK); NOK relationship to victim; and NOK address and telephone number?

_____
13.3.19
Designate an individual who will be the agency’s representative to the Deputy Director, FA?

____ 13.4
Provide a disclosure statement of rights and benefits to all civilian and Federal employees traveling on an agencies aircraft?

____ 13.5
Do all personnel involved in providing services to assist the victims and their families receive training in crisis response?
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