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Plan to Attend!

Second Federal Aviation

Awards Ceremony

September 19, 2002

GSA, Washington, DC

Mark your calendars for Thursday, September 19, 2002, and plan to be on hand  when GSA presents the second Federal Aviation Awards.  These awards will go to the best Federal Aviation Program and the best Federal Aviation Professional in FY 2001.  The awards ceremony will be held in the GSA Auditorium at GSA’s Central Office in Washington, DC, (1800 F St., NW) at 

1:00 p.m. with a reception to follow.


The ICAP agencies have submitted 12 nomination packages—for five programs and seven professionals.  The judges will meet in the next few weeks to make their selections.  The winner in each category will receive a $2,500 prize.  The judges may also select one or more “honorable mentions,” who would receive plaques, but no cash prize.


Judges for this year’s awards are John Olcott, President, National Business Aviation Association; Roy Resavage, President, Helicopter Association International; Jack Kelly, Office of Management and Budget; Warren Morningstar, VP, Aircraft Owners and Pilots Association; and Jim Burin, Director of Technical Operations, Flight Safety Foundation.

ICAP to Hold Meetings on 

September 18 and 19

The ICAP will hold its regular quarterly meeting on Wednesday, September 18, 2002, from 1:00 to 3:00 p.m. in Room 5141-A at GSA’s Central Office.  The Safety Subcommittee will meet from 9:30 to 

11:30 a.m. on September 18 in Room G-225, GSA.  The Management Data and Systems Subcommittee will meet the morning of September 19 at 9:30 a.m. in Room G-225, GSA.  For more information on these meetings, please call Judy Lotz, 

202-208-4101.

ICAP Community Gathers in Albuquerque for the

Federal Aircraft Life-Cycle Planning Workshop
About 75 people involved in (or just interested in) Federal Government aviation attended the “Federal Aircraft Life-Cycle Planning Workshop” in Albuquerque, NM, 

June 11-13, 2002.  This number was about twice as many as attended the ICAP’s previous fleet planning workshops.  Sponsored jointly by GSA and the ICAP, this year’s event was held at the Department of Energy’s facilities on Kirtland AFB.  A big thanks goes to the personnel at DOE’s Albuquerque Aviation Program for all their great help in setting up the workshop.  The workshop facilities were excellent, and the security was tight!   

Organized in a dual-tracked agenda, the workshop included a fleet modernization planning symposium as well as a training program for using the management tools that are part of the Federal Aviation Interactive Reporting System (FAIRS).

Roger Stickley (FAA), Chair of the ICAP’S Acquisition, Use, and Disposal Subcommittee, and Arnie Sirk, GSA, facilitated the “life-cycle planning” track of the workshop.  For the Management Data and Systems Subcommittee, Marlene Pratt (FAA), Chair, and Bill Oller, GSA, led the track that included hands-on training in FAIRS tools.

In addition to presentations by Becky Rhodes, GSA’s Deputy Associate Admin-istrator for Transportation and Personal Property, and Pete Zuidema, Director, Aircraft Management Policy, GSA, highlights of the workshop included the following:

· An outstanding presentation by keynote speaker Patrick Sullivan of Cessna, who discussed “The Future of Aviation Technology, Regulation, and Business Process:  Aircraft Acquisition in the 21st Century.”  Patrick’s thorough briefing included valuable information on the current business climate; new aircraft; new technology (including avionics); changes to FAA’s regulations; and what’s new in acquisition and contracting.
· An excellent primer on the budget process and “Getting Money for Aircraft,” presented by Mary Fox, Department of Justice.

·  A comprehensive look at the generic elements involved in the planning process from Roger McCauley (VPGI, Alexandria, VA) in “Is Your Aviation Vision Ready for Prime Time?”

· An inside look at “How to Buy a Completely New Aircraft,” provided by Dale Gaston and Bill Butler of the U.S. Fish and Wildlife Service.  They gave views from both the program office and the procurement office on developing and buying the new “Snow Surveyor” aircraft.

· An intriguing preview of the proposed new International Standards for Business Aircraft Operations (ISBAO) from Bob Blouin, Senior VP for Operations, NBAA. 

· A succinct, step-by-step guide to doing 

A-76 studies from Brian Dean, DOE Albuquerque.
· A bird’s eye view of modifying aircraft in an Airborne Research Facility from Jeff Stith , NCAR, National Science Foundation.
· The final report from the Department of Energy on their Comprehensive Aviation Program Study (CAPS) from Randy Stewart, DOE Headquarters.

· Multiple views of maintenance options and Power by the Hour from a panel that included Del Martinez and Eddie Stockavas of Ross Aviation (DOE Albuquerque); Bob Johannesen, Drug Enforcement Administration; and Frank Bridges, FAA.

· “All You Need to Know to Dispose of Excess Aircraft,” from Peggy Lowndes, GSA’s Region 9 in San Franscisco.
· A guided tour of DOE’s Albuquerque facility by Brian Dean and Linda Nield, DOE Albuquerque Aviation Program.


Bill deDecker of Conklin and deDecker Associates provided an abbreviated tutorial on aircraft fleet planning, and as part of the workshop’s “tools track,” Bill gave hands-on training on Conklin and deDecker’s software  for life-cycle costing and acquisition cost evaluation.  Also as part of the “tools track,” Bill Oller offered practice with the Aircraft Bluebook software and did two sessions of Business Objects training.  To round out the tools sessions, Lisa Blanchard and Randy Stewart of DOE covered “how-to” for  the other FAIRS’ management tools—Jane’s, World Aviation Directory, etc.


See the accompanying article on page 8  for the contents of another good workshop presentation: “Top 10 Things Your Agency Should Do for Aviation Security,”  by Art Goldman, USDA.  To request a digital copy of any presentation, please call or email Arnie Sirk, GSA, at 202-208-0521 or arnie.sirk@gsa.gov. 

Update:  New Regulation for ‘Management of Government Aircraft’ 


The new 41 CFR 102-33, “Management of Government Aircraft,” which will replace 41 CFR 101-37, is in the final signature phase of approval at GSA.  When GSA’s Admin-istrator signs the regulation, it will go to OMB for their final approval.  Then the Federal Register will publish the new rules.  We will keep you posted on when the new regulation formally goes into effect.


For more information about the new regulation, please call or email Judy Lotz on 202-208-4101 or judith.lotz@gsa.gov.

FY 2001 FAIRS Report 

Reveals Interesting Data


In May 2002, GSA published the second report from the Federal Aviation Interactive Reporting System (FAIRS).  This “Report on the Status of Federal Government Aircraft, 

FY 2001” contains a summary of information collected in FAIRS covering aircraft that Federal agencies own and hire.  GSA owes this report annually to the Office of Manage-ment and Budget (OMB).


Examples of data from the FY 2001  FAIRS report include the following:


The U.S. Government owned about 1,295 aircraft in FY 2001 and in addition hired commercial aviation services (CAS) worth $320  million.  Of the 1,295 aircraft in the Federal aircraft fleet, 235 or about 18% are on loan to the States, chiefly for fire fighting.  In 

FY 2001, the Federal agencies spent a total of $613 million on both owned and hired aircraft operations. Across the board, 52% of the Federal agencies’ total expenditures went to hire aircraft as commercial aviation services.

However, about half of the $294 million spent to support Federally owned aircraft also went to commercial sources.  So, about 75% of all the Federal funds spent on aviation in civilian agencies in FY 2001 went to commercial vendors.


The civilian Federal agencies flew a total of 420,797 hours in FY 2001. The bulk of the hours flown in Federal fleet aircraft in FY 2001 were for law enforcement (148,374  hours), and agencies report that 37% of the fleet was originally acquired to accomplish law enforcement activities.


Because of an especially demanding  wildland fire season again in FY 2001, the U.S. Forest Service in the Department of Agriculture and the Office of Aircraft Services in the Department of the Interior spent a significant amount on CAS for fire fighting.  Of their total expenditures for all aviation operations, Agriculture spent 99% on CAS, and Interior spent 92%.


The Federal aircraft fleet contains 243  different makes and models of aircraft produced by 48 different manufacturers worldwide.  During FY 2001, the fleet included 875 airplanes, 419 helicopters, and one powered glider, which belongs to NASA’s Dryden Flight Research Center and is non-operational.  


Only 15 Federal aircraft were acquired to transport passengers as a primary mission.  In FY 2001, agencies reported flying a total of 24,536 hours of passenger transportation (in both owned and hired aircraft), which is less than 6% of the total of 420,797 flying hours.


Military-surplus aircraft, which DoD has transferred or sold to other Federal agencies, make up about 35% of the Federal fleet.  A little less than a third of the fleet is composed of single-engine piston airplanes, while single-engine turbine helicopters make up another quarter.  About 20% of the fleet is multi-engine turbine airplanes, and about 9% is jets.  


The U.S. Government uses aircraft for law enforcement, fire fighting, disaster response, atmospheric/geographic/oceanographic research, aeronautical and space research, agricultural research, natural resource management, and many other missions (FAIRS lists over 200 missions).  The ICAP-member agencies accomplish their varied missions with aging aircraft.  Sixty-nine  percent of the Federal fleet is over 20 years old, and the average age is 26+ years.  One  aircraft built in 1944 and another built in 1949 are still in service.


For more information on the FAIRS Report for FY 2001, contact Judy Lotz 

(202-208-4101, judith.lotz@gsa.gov) or Bill Oller (202-208-0519, bill.oller@gsa.gov).

U.S. Government Aircraft 

Cost Accounting Guide (CAG) Gets New Lease on Life

Shortly, GSA and the ICAP will jointly publish the newly revised “U.S. Government Aircraft Cost Accounting Guide,” (CAG).  The CAG was last published in 1997.  Many thanks to the members of the ICAP’s Management Data and Systems Subcom-mittee, particularly Marlene Pratt (FAA), Chair, who carefully reviewed the new guide and made many valuable suggestions.


The purpose of the completely  restruc-tured guide is (1) to assist Federal  agencies in implementing an accounting system to capture aircraft costs, and (2) to give Federal agencies better direction on how to use cost data to sat-isfy regulatory requirements.


The new front section of the guide adds instructions and information to help agencies  comply with requirements for FAIRS and in OMB Circulars A-126 and A-76.  The center section includes a revamped sample Chart of Accounts that Conklin and deDecker Asso-ciates (under contract to GSA) has tailored specifically to Federal aircraft management.  The appendices include an Accounting Overview and definitions for cost elements in FAIRS, A-126, and A-76, among other helpful items.


The centerpieces of the new CAG are   correlation matrices that cross-reference a set of generic Federal Government Aircraft Cost Elements with the cost elements in FAIRS, 

A-126, A-76, and the categories of the Chart of Accounts.  Understanding how the cost elements described in FAIRS and these various regulatory documents relate to each other is eye-opening, and we hope that the correlation matrices will be helpful to all agencies.


The accounting principles described in the CAG are based on the U.S. Standard General Ledger System and the U.S. Budget Object Class Code.  Any Federal agency should be able to adapt the system described in the CAG.


For more information or to get a copy of the new CAG, please call or email Judy Lotz (202-208-4101 or judith.lotz@gsa.gov).

Changes to FAIRS Definitions To Take Effect in FY 2003


Agencies should be aware of some changes to FAIRS’ definitions that will take effect beginning in FY 2003.  The ICAP Management Data and Systems Subcommittee has reviewed these changes, some of which were suggested by Jack Kelly, OMB, who oversees GSA’s administration of the ICAP.


The changes include the following:

· New data elements for “fixed costs.”  Currently FAIRS does not have any cost elements set aside specifically for fixed costs.  This lack of definition makes it difficult for agencies to comply with the requirements in OMB Circulars A-126 and A-76, which describe calculations that include both fixed and variable costs.

· New data elements for “other costs.”

· Using the term “Federal aircraft” instead of “fleet aircraft” to refer to aircraft that agencies own.  Jack Kelly of OMB strongly recommends this change.  In addition, the types of aircraft in this category will change as follows:

(a)  In the Federal aircraft category, report only on owned, bailed, borrowed, or loaned aircraft (i.e., agency holds title or borrows aircraft). 

(b) In the commercial aviation services (CAS) category, include all leased aircraft regardless of the length of the lease and all lease-purchased aircraft as well as all other hired aircraft.

Changes to these two categories will affect fewer than 15 aircraft in the fleet.
· Other minor adjustments to definitions, based on suggestions from the MDS Subcommittee members.


For a copy of the complete listing of FAIRS’ definitions including these changes, please email Bill Oller at bill.oller@gsa.gov.

Reminder:  Third-quarter FY 2002 FAIRS data is due by September 30, 2002.  If you need help of any kind with FAIRS, please call Bill Oller on 202-208-0519 (bill.oller @gsa.gov).

Other FAIRS Operations and Training News


In early spring 2002, GSA replaced two of the FAIRS servers and installed Windows 2000.  In addition, we installed upgraded versions of the basic FAIRS application and data base.  These new upgraded versions of the software include changes requested by users through the ICAP’s Management Data and Systems Subcommittee.  


We were able to make these changes to the FAIRS system without too many problems although we did experience some glitches with the latest versions of Business Objects.  Now that the Business Objects problems are resolved, FAIRS is up and running and available for data entry and queries.


Because we are noticing a user turnover rate of about 25% per year, we anticipate the need for a continuing training program for FAIRS.  During the past fiscal year, Bill Oller has trained about 75 people (over 225 total since April 2000), and he has traveled all over the U.S. to hold FAIRS classes.  To access FAIRS, users must attend one of GSA’s training classes.  When a user “graduates” from the training, he or she receives a personal digital certificate, which allows secure access to the system.


In the upcoming weeks, Bill will be visiting all 10 of NASA’s Research Centers to train NASA’s aircraft, financial, and budget personnel in how to use FAIRS.  Over the next few months, he will also be doing field training for FAA, State, and DOE Nevada in addition to conducting a regular training class in Washington, DC, in September.  If you or someone in your agency needs to be trained or needs a refresher, please call or email Bill on 202-208-0519 or bill.oller@gsa.gov.


In FY 2002, GSA also updated all the system documentation for FAIRS: the FAIRS User Manual; FAIRS Operations and Maintenance Manual; FAIRS Data Dictionary; and FAIRS System Design Description.  These documents are available to ICAP participants from GSA (please contact Bill Oller).  
 

JOB OPENING:

Communications Subcommittee Needs New Chair!


GSA is happy to announce that Tony Butcher, formerly of the Department of Justice, has taken a position with our Office of Transportation and Personal Property.  Tony is working on Becky Rhodes’ staff and is currently supporting the Vehicle Fleet Management Policy team.


Since Tony used to be Chair of the ICAP’s Communications Subcommittee when he was working aircraft issues for Justice, we now need a new Communications Subcommittee Chair.  Job skills that are helpful for this position include an interest in legislative issues and Congressional affairs and a desire to help foster good communications among all members of the Federal aviation community and with the external aviation world.  If you are interested in this job, please send your  nomination through your agency’s ICAP primary representative to Judy Lotz at GSA (judith.lotz@gsa.gov).  Nominations should include:

· Name and Job Title

· Agency and Address

· Phone, Fax, Email 

· Brief Bio

· Your qualifications for the job

· A short description of what you would 

like to see the Communications Subcommittee accomplish in the next year.

· Permission from your supervisor.

For more information, please call or email Judy at 202-208-4101 or judith.lotz@gsa.gov.


For more information, please call or email Judy on 202-208-4101 or judith.lotz@gsa.gov.

ICAP Website Transferred to 

GSA’s Internet Portal

GSA’s ICAP Website is located at  http://www.gsa.gov/aircraftpolicy.  When you need information on the ICAP or Federal aviation, please check out this site!
ICAP Holds Meetings Earlier

in FY 2002

The ICAP held its regular winter and spring meetings in FY 2002 on December 6, 2001, and March 14, 2002.  Agendas for those meetings included sessions on security of Federal aviation operations after September 11th, reports from the subcommittees, and a briefing on the upcoming Centennial of Flight celebration.   The ICAP did not meet in June 2002 because the community had gathered in Albuquerque for the Life-Cycle Planning Workshop in the middle of that month.

The next meeting of the ICAP will be held on September 18, 2001, from 1:00 to 3:00 p.m. in Room 5141-A, GSA.  The Federal Aviation Awards Ceremony will take place the next day, September 19th, at 1:00 p.m. in GSA’s Auditorium.

ICAP to Participate in the

Centennial of Flight Celebration


The ICAP’s Communications Subcom-mittee is working on a plan to involve the Federal aviation community in the upcoming celebration of the Centennial of Flight, which will kick off on December 17, 2002.  The celebration will continue all next year, ending with the 100th anniversary of the Wright Brothers’ first powered flight at Kitty Hawk, NC, in December 2003.


Some of the ways that ICAP agencies can participate include the following:

· Sending aircraft to the various flight shows connected with the Centennial.

· Developing a “History of Federal Aviation Timeline.”

· Developing a Federal aviation exhibit and brochure.

· Using Centennial events as recruiting opportunities and as opportunities to educate young people about Federal missions that require aircraft.

For more information on all the activities planned for the Centennial, see the Website at www.centennialofflight.gov.


The Communications Subcommittee can use your assistance in planning for our par-ticipation in this once-in-a-lifetime celebra-tion.  If you can help, please call or email Jamal Abbed (NASA) at 202-358-2219 or jabbed@hq.nasa.gov or Judy Lotz at 202-208-4101 or judith.lotz@gsa.gov. 

Over 50 Federal Aviation Safety Officers Earn 

ICAP Certificates


By mid-July 2002, the ICAP’s Safety 

Standards and Training Subcommittee (SSTS) had  approved the applications of 52 Federal personnel who asked to be certified as Federal Aviation Safety Officers.  The SSTS estimates that these new certificate holders represent approximately one-quarter of the safety officers eligible to apply for the certificate.   


The Federal Aviation Safety Officer (ASO) certificate verifies that the holder has met the training and experience requirements of the Federal ASO Program.  Federal ASOs must renew their certificates every two years by demonstrating that they have had 16 classroom hours of recurrent training. 


For more information about the program, see the GSA/ICAP Website at www.gsa.gov/ aircraftpolicy or call or email Chris Keyes, FAA, on 405-954-9187, christopher.h. keyes@faa.gov, or Mike Miles (GSA), 

202-219-1356, michael.miles@gsa.gov.
TSI Offers Aviation Safety Officer Courses Designed for the Federal Government


To support the ICAP’s Federal Aviation Safety Officer training program, the Trans-portation Safety Institute (TSI) in Oklahoma City is offering a three-day Aviation Safety Officer course.  This course is especially targeted to the needs of Federal agencies’ safety programs and costs $480 per student.  Students who complete this course will have satisfied the training requirements for the Federal Aviation Safety Officer Certificate.   


Dates for the course are:  December 17-19, 2002, and June 24-26, 2003.  To register or for more information, call 405-954-7206, or go to the TSI Website at www.tsi.dot.gov.

Two ICAP Helicopter

Inspection Planning Guides Now Republished

Recently, GSA and the ICAP published new revisions of the ICAP’s UH-1 and OH-58 Inspection Planning Guides.  The guides, which are accepted by the FAA, describe civilian-type maintenance regimes for these ex-military helicopters.  The Safety Standards and Training Subcommittee revised the guides to change minor aspects of the maintenance procedures and to add points of contact, definitions, and addresses for ordering manuals.  


For copies of the newly updated guides, call or email Mike Miles, GSA, at 

202-219-1356 or michael.miles@gsa.gov.  

SSTS to Recommend

Expansion of AAIRS’

Reportable Incidents


The ICAP’s Safety Standards and Training Subcommittee (SSTS) is recommending to the ICAP that the Federal Aviation Accident Incident Reporting System (AAIRS) be expanded to allow for non-mandatory reporting of more categories of incidents.  Currently, agencies have agreed to report to AAIRS only the accidents and incidents that they are required to report to NTSB.  


The SSTS believes that adding 15 more reportable incidents to AAIRS will make the system a much more useful accident preven-tion tool for the agencies.  Incidents that agencies report to AAIRS will be “sanitized” to ensure anonymity.


The ICAP and GSA adopted AAIRS because safety information on Federal aviation is not readily retrievable from NTSB, making it difficult for the members of the Federal aviation community to calculate their accident rates and to obtain community-wide information on which to base their accident/ incident prevention programs.


The incidents proposed as additions to AAIRS are the following:

· Breaking, bending, or denting any part of the aircraft while on the ground (being taxied, pushed, or mechanically maneuvered with a tug, tow bar, etc.) while landing, taking off, or in the air

· Blowout of any tire during landing

· Bird strike

· Failure of any gyro-driven instrument

· Alternator failure

· Fuel exhaustion

· Engine failure

· Hot starts requiring inspection per operating manual

· Compressor stalls resulting in damage

· Failure of landing gear to extend

· Smoke in the cockpit

· Inadvertent IMC

· Overtorque (as defined by the aircraft manufacturer) requiring inspection

· Engine fire

· Exercising emergency authority to deviate from a FAR rule.


For more information on AAIRS and the added reportable incidents, please call or email Bob Fabie (FBI), AAIRS Task Force Leader, on 703-632-4000 or rmf3860@erols.com or Mike Miles at GSA, 202-219-1356 or michael.miles@gsa.gov.

Top 10 Security Procedures Suggested for 

Federal Aviation Programs

Following September 11th and in antici-pation of the 2002 Winter Olympics, the Department of Agriculture reinforced their aggressive physical security program to ensure protection of all USDA property, and especially their aircraft.  This newly-emphasized security program is centralized in the USDA headquarters under a Chief of Physical Security.


As part of their program, USDA is conducting site assessments for the Forest Service (FS), Agricultural Research Service (ARS) , and Animal and Plant Health Inspection Service (APHIS).  The purpose of the assessments, which are performed by contractors in conjunction with USDA personnel, is to identify needed counter-measures to mitigate any threats or risks.  


Out of the USDA’s site assessments for aircraft, they have come up with a listing of what they consider to be the top 10 aviation security procedures.  Any agency can (and should) use these procedures:

1. Position parked aircraft so that a turn is necessary prior to take off (don’t leave an aircraft pointed for immediate take-off).  

2. Keep your aircraft under surveillance—use CCTV coverage, making sure that there are no hidden areas and that interior and exterior lighting is good.

3. Conduct careful pre- and post-flight checks.  Don’t take off without a security check.  Make sure aircraft are locked down after a flight.

4. Use wheel locks (and other lock down procedures) when parking an aircraft on the tarmac overnight.

5. Install a kill switch between starter and battery, and use it when the aircraft is not operational.  FAA has approved kill switches.

6. Use a GPS-type flight following system ($1,200-1,500 per system) set to transmit every 15 minutes.

7. Install perimeter security—put up a fence around your aircraft even when co-located at municipal airports.

8. Beef up your hangar security:  lock key boxes; keep cipher combinations secure.  USDA found that some of their “locked” doors could be opened easily in 1-1/2 minutes.

9. Remove items from the aircraft that can make it operational in a short time.

10. Keep any dangerous chemicals or gas cylinders in locked cages.


If you would like to know more about the USDA’s security program, please call Rick Holman (202-720-3901) or Art Goldman (202-720-9772).  The ICAP’s SSTS will be developing a “Federal Aviation Physical Security Guide” in the upcoming months.  If you would like to be part of this effort, please call Mike Miles at GSA (202-219-1356).
 

SSTS to Sponsor the First Federal Aviation Safety Conference


The ICAP’s Safety Standards and Train-ing Subcommittee (SSTS) is planning for a first-time ever Federal Aviation Safety Conference to be held (tentatively) in January or February 2003.  Intended for all Federal aviation managers, operators, and safety personnel, the conference will cover topics of interest to the entire community.  Bob Fabie, FBI, is leading the task force to plan and run this conference. 


In the past few months, the SSTS has continued its efforts to bring aviation safety information to the Federal community, for example:

· In March 2002, the SSTS facilitated a demonstration of new technology for dealing with smoke in the cockpit.

· In June 2002, the SSTS offered training in preventing Foreign Object Damage due to improper use, control, or storage of hand tools.


For more information on the ICAP’s safety programs, call or email Chris Keyes (FAA) at 405-954-9187, christopher.h. keyes@faa.gov, or Mike Miles (GSA), 

202-219-1356, michael.miles@gsa.gov.
Team to Conduct ARMS for JPATS/Marshals Service


An ICAP team led by Bob Drake, FAA, will conduct an Aviation Resource Management Survey (ARMS) for the Marshals Service’s Joint Prisoner and Alien Transport System (JPATS) in August 2002.  So far in 2002, ICAP ARMS teams have conducted surveys for NASA and U.S. Customs Service.


Any ICAP agency may request an ARMS, and the survey report is confidential to the requesting agency.  An ARMS team looks at all aspects of an agency’s flight program.  For more information, call or email Mike Miles at 202-219-1356 or michael.miles @gsa.gov.  

DOI’s Aviation Accident Response Plan Is 

An Interagency Model 

You Can Borrow


The Department of the Interior’s Office of Aircraft Services in Boise, ID, has published a generic “Interagency Aviation Mishap Response Plan” that other agencies may want to borrow.  Available as a vertical spiral binder that’s easy to hang in a work space or hangar, the plan includes tabs for  emergency actions to protect people, property, and evidence; to notify and investigate; and to conduct recovery operations.  Other tabs give guidance on media relations, overdue and missing aircraft, and emergency contact lists. 


For more information or to get a hard copy of the plan, call or email Bob Galloway (DOI) at 208-387-5803 or bob.galloway@ oas.gov.  To see an electronic copy of the plan, go to:  http://www.oas.gov/oassafty/ library/iamrp.html. 

Proposing Changes to 

OMB Circular A-11


The ICAP’s Acquisition, Use, and Disposal Subcommittee has been developing a proposal  to amend OMB Circular A-11 to give Federal agencies the option to acquire aircraft through lease-purchase.  The circular currently disallows lease-purchase in practice because of the requirement for a guarantee of multi-year funding up front.  


The subcommittee is working with OMB to see what can be done to change the circular or obtain exemptions, and the group is   developing a white paper on the subject to submit to OMB.  If your agency is interested in helping with this effort, please call Roger Stickley (FAA), AUD Chair, (405-954-6437) or Arnie Sirk, GSA, (202-208-0521).

Update on NASA’s

Fractional Ownership Test 

Directed by Congress to establish a fractional ownership test program,

NASA recently signed a $2.7 million contract with the Bombardier Flexjet fractional ownership company to "buy" ½ share of a Lear 31-A and 1/16 share of a Lear 60 over two years for nationwide service.  NASA's Wallops Flight Facility will serve as the program manager and dispatcher for the test.  NASA bought approximately 350 hours of flight time for the first year of this program  and has allocated the majority of that time to each of its field centers around the country.  Flexjet has agreed to have planes available within eight hours anywhere in the U.S. 

   
NASA's agreement is different from the standard commercial fractional ownership agreement because the length of the agreement (two years as opposed to five) precludes NASA from retaining any equity in the aircraft

and because Flexjet has given NASA special discounts on some of their fees.  At the conclusion of the two-year test, NASA will report to Congress on the results of the program. 


(Note:  FAA is expected to sign the new Part 91 Subpart K that governs fractional ownership in the near future.  Then DOT and OMB will have 90 days to make their comments.)

GSA Approves the Exchange/Sale

Of Aircraft Worth about

$12 Million in FY 2002

During the current fiscal year, GSA approved waivers allowing the Department of Justice (Drug Enforcement Administration), the U.S. Navy, and the USDA to sell 30 aircraft that these agencies needed to replace because they were no longer effective or efficient.  In addition, NOAA and the DEA have requested waivers for 10 more aircraft valued at about $10M.  These waivers are pending, but will probably be approved before the end of the fiscal year.  The agencies must use the expected proceeds from exchanges or sales to purchase replacement aircraft.  

Arnie Sirk is GSA’s point of contact for exchange/sale of aircraft (202-208-0521, arnie.sirk@gsa.gov).  If you would like a digital copy of Arnie’s presentation on the “how-to’s” of the Exchange/Sale Process, which he gave at the Federal Aircraft Life-Cycle Planning Workshop, send Arnie an email.
NSF Contracts for HIAPER 


The National Science Foundation (National Center for Atmospheric Research) contracted with Gulfstream earlier this year to provide a modified G-V that will perform a range of environmental research missions that have been beyond the reach of NSF’s current platforms.  Called the High-Performance, Instrumented, Airborne Platform for Environmental Research (HIAPER), the plane should go into service in 2005.  For more information, please call Dr. Jim Huning, NSF, 

703-292-4703.

ICAP Calendar

August 2002

Communications Subcommittee Meeting: August 29, 9:30-11:30 a.m., Room G-241, GSA

September 2002

ICAP Meeting:  September 18, 

1:00-3:00 p.m., Room 5141-A, GSA 

Federal Aviation Awards Ceremony and Reception:  September 19, 1:00-3:00 p.m., GSA Auditorium and 3rd Corridor Lobby

Safety Standards and Training Subcommittee Meeting:  September 18, 

9:30-11:30 a.m.,  Room G-225, GSA

Management Data and Systems Subcommittee Meeting:  September 19, 

9:30-11:30 a.m., Room G-225, GSA

FAIRS Training:  For dates and locations in August, September, and October, please call Bill Oller, 202-208-0519, bill.oller@gsa.gov.

October 2002
Acquisition, Use, and Disposal Subcommittee Meeting:  October 8,

1:00-3:00 p.m., Room G-241, GSA
‘All Purpose Briefing’

Available to ICAP Agencies


If you want to brief your customers and stakeholders or others in your agency on the role of Federal aviation and the purpose of the ICAP, you may use the new “ICAP All Purpose Briefing.”  This is a modular Powerpoint presentation that is available from GSA for all ICAP participants to present ‘as is’ or to adapt for their own purposes.  


The briefing describes the Federal aircraft fleet and gives the current status of Federal aviation.  It contains many photos of aircraft and covers the wide variety of missions and aircraft types used by the Federal Government.  It also outlines the composition, history, and activities of the ICAP and describes GSA’s role.  


GSA developed and maintains the briefing.  For more information about the presentation, please call or email Judy Lotz on 202-208-4101, judith.lotz@gsa.gov.  We can use more good photos of all missions, particularly law enforcement.  If you have some digital photos to share, please contact Judy.

Update on the Definition of 

‘Public Aircraft’

The ICAP’s Communications Subcom-mittee is working on a new proposal to revise the definition of public aircraft.  If the subcommittee members and the ICAP approve this new revision, the subcommittee will ask the Department of Transportation and FAA to “adopt” it and send it to Congress.

  The law currently in effect was signed on April 5, 2000, as Public Law 106-181.  The Communications Subcommittee members are adapting the language in the current law to match the needs of the ICAP agencies as those needs were expressed in the ICAP’s previous proposal (sent to the Senate by DOT in July 1999).

The 107th Congress has not given much attention to the issue of public aircraft, and the FAA and DOT are occupied with setting up the new Transportation Security Agency.  Therefore, the subcommittee members don’t expect to see any action on an ICAP proposal  before next year.  If you need more information on legislative issues, please contact Judy Lotz at GSA, 202-208-4101, judith.lotz@gsa.gov.

Federal Aviation Personnel Participate in Conference on

‘Airborne Remote Sensing’

Members of the Federal aviation community participated in the 5th Annual Airborne Remote Sensing Conference in Miami, FL, May 22-24, 2002.  Jointly sponsored by NASA, the National Science Foundation, the National Department of Aeronautical Research of Italy, and Veridian, Inc., this international conference covered the spectrum of applications of remote sensing using airborne platforms.  


Aviation operators and scientists from all over the world reported on the use of airborne remote sensors to assist with studies of water and coastal resources; ocean measurements; environmental monitoring; forestry and agriculture; and mapping applications.  

Dr. Jim Huning, NSF, Capt Bob Maxson, NOAA Aircraft Operations Center, and 

Cheryl Yuhas, NASA Headquarters, were Executive Advisors to the conference.  A number of Federal aviation personnel presented papers during conference sessions, e.g., Carl Jacobs, NSF; Judy Lotz, GSA; Susan Schoenung, NASA; Brian Huberty, U.S. Fish and Wildlife Service; and Jeff Stith, NCAR, NSF.


Particularly interesting from an aviation viewpoint were several presentations on the possibilities for Unmanned Airborne Vehicles (UAVs).  For more information about the conference and future meetings, call or email Jim Huning on 703-292-4703 or jhuning@ nsf.gov.

Personnel News

In the past several months, the ICAP has seen a number of  “hails and farewells” among the agencies’ personnel and at GSA:

· Lisa Blanchard, formerly on the MTA staff at GSA, has moved to the DOE headquarters’ Office of Aviation Management. 

· Dave Lopez, a retired Air Force colonel, also joined the headquarters’ staff of DOE’s Office of Aviation Management.

· Brian Dean and Linda Nield, formerly at DOE headquarters, have both moved to DOE’s Albuquerque Office of Aviation.  Brian is director of the office; Linda is dispatcher.

· Tony Butcher, formerly aviation manager with the Department of Justice’s headquarters team, has moved to GSA to work on Becky Rhodes’ staff in the Office of Transportation and Personal Property.

· Bob Holcombe, also formerly at DOJ headquarters with Tony Butcher, has moved to GSA to become Director of the Personal Property Management Division in the Office of Transportation and Personal Property.

· Ron Hanks, formerly in the Office of Aircraft Services of the Department of the Interior, Boise, ID, has moved to the U.S. Forest Service, USDA, as their National Aviation Safety and Training Officer (still in Boise).

· Bob Galloway and Steve Smith, Office of Aircraft Services, Boise, are now Interior’s reps on the ICAP.

· Waldo Nelson has retired from the Department of Health and Human Services.  Gary Chandler now represents HHS on the ICAP.

· James Ballough, Director of Flight Standards Service, FAA, is the FAA’s primary member on the ICAP, and Euel Henry of FAA in Ft. Worth is alternate.  

· Virginia Akers, Chief of the Personal Property Management and Services Division of FEMA, is now FEMA’s primary member on the ICAP.

· Gerry Brown, formerly director of the aircraft management office at NASA Headquarters, has moved to NASA’s Langley Research Center in Virginia to head their aviation program.

· Chris Keyes, formerly FAA (ASW 280) in Oklahoma City, is now Director of the Oklahoma City FSDO.  His relief at ASW 280 is Debra Entricken.

· Kathy Jones of FAA Ft. Worth is FAA’s new Safety Officer.  She replaces Judy Adams, who has moved to FAA’s Dulles office.

· Bob Johannesen is the new Director of Aviation at the Drug Enforcement Administration.  He replaces Tim Tierney, who has retired.

Aviation News

HAI’s ‘Platinum Plan’ 

Encourages Members to 

Fly to a Higher Standard


The Helicopter Association International (HAI) has begun a new program to enroll “Platinum members.”  Helicopter operators who get this designation will follow “recommended practices” in four pillars of safety:

· Management

· Operations

· Systems

· Aviation safety program.


Platinum operators will develop and adhere to an operations manual; conduct an annual safety audit (external audit one year; internal audit the next year, alternating); and implement a training program.  For further information, call Dick Wright, Director of Safety and Flight Operations, HAI, 703-683-4646.  (Note:  HAI is also distributing a video (“Trigger Tape”) that highlights the many direct and indirect pressures that may cause helicopter pilots to accept or continue flights in unsafe conditions.  To get a copy, contact Dick Wright.)

Get New Advisory Guidance on 

Air Transportation of 

Hazardous Materials

DOT has published an advisory guide for shippers of hazardous materials.  For further information, call Michael Stevens, DOT, 

202-366-8553.

Emergency AD for Bell 204B, 205A, A-1 and B Helicopters


This EAD is concerned with tail-rotor grips.  For more information, call Kennedy Jones, FAA Ft. Worth, 817-222-5148.

Aeronautics Revitalization

Bill Introduced in House


On May 2, Representative John B. Larson (D-CT) introduced the “Aeronautics Research and Development Revitalization Act,” 

H.R. 4653, which aims to reduce noise and air emissions, promote fuel efficiency, and reverse a decline in the United States’ share of the global aerospace market.  Both NASA and FAA would receive significant funds under this bill. 

Watch Panaviation Parts


FAA put out an Unapproved Parts Notification in March warning all aircraft owners and operators to look for parts from Panaviation of Rome, Italy.  Inspectors have found electronic parts, tires, and other items  shipped with false and improper identification.  UAP Notice 2001-00209.  For more information, call FAA at 703-661-0581.

NSF/NCAR Uses Computer to 

Fight Icing


NSF’s National Center for Atmospheric Research (NCAR) has developed the Current Icing Potential Tool, which combines data from surface observations, computer models, satellite and radar data, as well as pilot reports, to help identify areas of the atmosphere that are prone to icing.  This tool could be of great assistance to aircraft flying in the 10,000 to 20,000 ft. range.  Call Dr. Jim Huning, NSF, at 703-292-4703 for more information.

NASA’s New Tool Looks through Trees to See Aircraft Wreckage


NASA’s Dryden Flight Research Center is developing the Airborne Synthetic Aperture Radar (AIRSAR), which is expected to improve the success of search and rescue missions.  This new all-weather technology includes side-looking radar that can see through forest canopy, snow, and thin sand.  NASA Dryden is testing the tool this year.  For more on this subject, call Jamal Abbed, NASA, at 202-358-2219.

Unpainted Planes


Based on about 10 years of tests with Boeing 747s, Japan Airlines has found that removing paint from planes lessens the weight enough to save about $15,000 of fuel a year—and is more environmentally friendly as well, (according to the AVWeb, “AVFLASH,” of January 17, 2002.).

‘Morphing’ Plane Will Fly 

Like a Bird…


NASA’s Langley Flight Research Center is developing materials for aircraft construc-tion that will allow an aircraft to “morph”—that is change shape and react much like a living organism.  The project is looking at materials that can “heal” from bullet holes or other damage, bend to change camber so that flaps are not needed, and make it easier for commercial planes to fly at mach speed. 


And these capabilities are not so far-fetched as they might seem—NASA’s Dryden Flight Research Center, in conjunction with the U.S. Air Force and Boeing’s Phantom Works, have rolled out an Active Aeroelastic Wing (AAW) for the F/A-18 test aircraft.  The AAW uses a software package to operate a wing with extra actuators, a split leading-edge flap, and wing-skin panels.  The AAW  actually “morphs” for maneuverability of up to five degrees at the wingtip.  Link to NASA’s Website at www.nasa.gov for more information.

TSA Takes Over Granting Waivers


On July 1, 2002, the new Transportation Security Administration (TSA) took over the responsibility for granting waivers from post-9/11 flight restrictions from the FAA.  The law that set up the new TSA includes 92 separate mandates with numerous deadlines, starting from the day it was signed through 2004 and beyond.  With the departure of TSA’s first chief, John Magaw, retired Coast Guard Commandant Admiral James Loy is slated to replace him as Under Secretary for Transportation Security.

Check TFRs & NOTAMs 

Before You Fly


The FAA is stressing the importance of obtaining TFR/NOTAM information prior to flying.  Although TFRs are not shown on sectional or other aeronautical charts, the information is available through flight service stations or from DUATS (Direct User Access Terminal Service) on-line or on the Web.  FAA suggests avoiding areas where temporary flight restrictions are in place.  Violations can lead to interception by military aircraft and possible FAA legal enforcement action.  Pilots are cautioned to remain beyond 15 nautical miles of the DCA VOR/DME because of current TFRs and prohibited areas in the Washington, DC, area.

Business Aircraft Fatal Accidents Down in First Half of 2002


Business Aviation News (July 22, 2002)  reports that the number of fatal accidents involving business jets and turboprops was down sharply in the first half of 2002 as compared to 2001.  In the “Public/Gov’t” category, one non-fatal accident in a turboprop is reported.  In all categories,  operators reported 36 accidents (seven fatal with 19 fatalities) in 2002.  In 2001, 35 accidents were reported (16 fatal with 62 fatalities).  In 2001, three non-fatal accidents were reported in the “Public/Gov’t” category.
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Note:


	The ICAP Communications Subcommittee will meet on August 29 at 9:30 a.m. in Room G-241, GSA.





	The Acquisition, Use, and


Disposal Subcommittee will meet on October 8 at 1:00 p.m., Room G-241.
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