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MINUTES

The Computers for Learning Interagency Working Group (CFL IWG) held its charter meeting on May 26, 2004, at the General Services Administration Headquarters Building, 1800 F St., NW, Room G-225 at 10:00 a.m.

ATTENDEES:  See attached roster – attendees identified as members of either marketing or policy committee.

PROCEEDINGS:

Welcome and Comments.  Bob Holcombe (GSA/OGP) welcomed the attendees to the CFL IWG charter meeting.  Rob Miller (GSA/OGP) chaired the IWG and led the  introductions.

CHARTER:  Approved.

VICE CHAIR: Angela Cooper (ED) volunteered to serve as the group’s vice chair.

BREAKOUT SESSION: Two Committees were established for the purpose of developing proposals for the IWG’s consideration – Policy Committee led by Angela Cooper and Marketing Committee led by Rob Miller.

PRESENTATION: 

POLICY COMMITTEE ISSUES DISCUSSED

· Those registered on the CFL website may not be eligible to participate in CFL, especially some home schools and educational nonprofit organizations

· Some recipients can’t afford transportation costs

· Registration forms aren’t updated, even with automated reminder messages

· Agencies don’t know how computers are disposed of following transfer

· Some agencies don’t have CFL implementation plans

POLICY COMMITTEE – POSSIBLE SOLUTIONS AND RELATED QUESTIONS:

· Have GSA “certify” all registrants. How?  What about those already registered vs. new registrants

· Add a statement to website requiring “self certification” under penalty.  What penalty?

· Drop out-of-date registrations from database.  After how long?  Automatically or manually?  GSA does purge, but not regularly. Do so regularly?  Political fall-out?

· Legal debate over level of responsibility – legal responsibilities vs. moral responsibilities  - legal can assist with legal issues as they arise; add a statement to acceptance documents recommending disposal in accordance with state/local laws

· Develop a model implementation plan

TOP ISSUES

1) “Certification” of registrants

2) Handling out-of-date registrations

3) Subsequent disposal by schools

MARKETING COMMITTEE ISSUES DISCUSSED:

· Schools and agencies (especially field offices) are not aware of CFL program or website updates

· “Fair and equitable” distributions of computers 

· Agencies aren’t providing operating systems with donated equipment

· Website looks out-of-date

· Aiding transportation of computers to schools (some schools can’t afford transportation costs)

· What can we do for those entities that are not eligible for CFL donations?

MARKETING COMMITTEE – POSSIBLE SOLUTIONS AND RELATED QUESTIONS:

· Host an informational “symposium” – attendees?

· Develop a press kit for agency use; put on website?

· Have GSA work more closely with agencies – how?

· Have GSA & ED “partner” – how?

· Advertise CFL in agency newsletters & educational publications; develop a CFL newsletter?

· Shoot a video – topic?

· Have website e-mail registrants when changes have been made on CFL site

· Add link to website for Microsoft Freshstart TM program; how to keep agencies from sending schools to Microsoft instead of reloading operating systems directly?

· Streamline/revise website – how?

· Develop a “clearinghouse” of nonprofit foundations that entities not eligible for CFL donations may be referred

TOP ISSUES

1) Symposium

2) Press kit

3) Streamline/revise website

ACTION ITEMS:

· Committees will present their six-month project plan at the next IWG meeting

· GSA will host interim meetings at its headquarters building or facilitate conference calls for committees

· Next meeting is Wednesday, July 7, 2004.  GSA Building, 1800 F. St, NW  conference room G-225 at 10:00 a.m.
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