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COMPUTERS FOR LEARNING

INTERAGENCY WORKING GROUP

July 7, 2004

MINUTES

Welcome and Comments: Bob Holcombe and Rob Miller

ATTENDEES:  See attached roster – attendees identified as members of either Marketing or Policy Committee.

PROCEEDINGS: Review of 5/26/04 action items followed by breakout into committees. Minutes from May meeting posted on GSA website at: http://www.gsa.gov/gsa/cm_attachments/GSA_DOCUMENT/CFL_IWG_MINUTES_5-26-2004_R2YX3-x_0Z5RDZ-i34K-pR.doc
BREAKOUT SESSION: Policy Committee led by Coral Childs and Marketing Committee led by Rob Miller.

PRESENTATION: 

POLICY COMMITTEE ISSUES DISCUSSED AND ACTION PLANS

I.  Top issues addressed

     A.  Out-of-date registrations 

     B.  Environmentally friendly disposal of computers by schools

     C.  "Certification" of recipient eligibility

II.  Possible solutions for out-of-date registrations

A. Add stronger language to the website reminding schools to update registrations and telling them they will be deleted from the database if they do not

B. Delete out-of-date registrations after 6-12 months (exact period of time TBD)

C. Have GSA/MTP/CFL e-mail an additional update reminder at the

      beginning and middle of the school year

D. Have the CFL website automatically remove met needs from a

          registration

III.  Possible solutions for environmentally friendly disposal of computers

by schools - add a statement to the transfer of title document on the CFL

website that requires recipients to dispose of computers in an

environmentally friendly manner and in accordance with federal, state, and

local laws

IV.  Possible solutions for "certification" of recipient eligibility

     A.  Require all registrants to electronically attach eligibility

          documentation to their registrations

     B.  Have GSA/MTP/CFL regularly audit the database and remove

           ineligible registrants

     C.  Revise the "educational nonprofit verification" web page in 2 steps

           1.  First, add an "I'm not sure if I qualify" option that sends

                them to GSA/MTP/CFL mailbox

           2.  Second, revise the entire page, possibly as a checklist

V.  Other issues

     A.  Lack of school transportation probably cannot be addressed within

           the 6 month time frame

     B.  Lack of agency implementation plans can be started but not

          completed within the 6 month time frame

          1.  Obtain copies of existing agency implementation plans

          2.  Circulate copies of agency implementation plans for review

VI.  Action items and deadlines

     A.  Out of date registrations

           1.  GSA/MTP/CFL to draft language to add to registration page and

                e-mail to breakout group by July 16, 2004

          2.  Breakout group to review and return comments to GSA/MTP/CFL

               by July 23, 2004

          3.  GSA/MTP/CFL to pass text revision request to contractor by

               July 30, 2004, for completion by September 30, 2004

          4.  GSA/MTP/CFL to task contractor with changing update reminder

               frequency to every 3 months and dropping out of date registrations by July 30, 2004, for completion by September 30, 2004

          5.  GSA/MTP/CFL will e-mail extra update reminders to registrants

               in late July and early January beginning in July 2004

          6.  GSA/MTP/CFL will task contractor with changing CFL website to

    automatically remove a "need" when it has been met and "inactivating"               

    a registration whose needs have been met 100% in FY05 SOW for

              completion by January 31, 2005

     B   Environmentally friendly disposal of computers by schools

          1.  GSA/MTP/CFL to draft language to add to the transfer of title

               page and e-mail to breakout group by July 16, 2004

          2.   Breakout group to review and return comments to GSA/MTP/CFL

               by July 23, 2004

          3.  GSA/MTP/CFL to pass text revision request to contractor by

              July 30, 2004, for completion by September 30, 2004

     C.  Certification" of recipient eligibility

          1.  GSA/MTP/CFL to discuss implications of requiring registrants

     to electronically attach documentation to registrations and report back

     to IWG at August 4, 2004 meeting

          2.  GSA/MTP/CFL to discuss staffing requirements of regularly

               auditing database and report back to IWG at August 4, 2004 meeting

          3.  GSA/MTP/CFL to draft language to add an "I'm not sure if I

               qualify" option to the educational nonprofit verification page and e-mail

               to breakout group by July 16, 2004

          4.  Breakout group to review and return comments to GSA/MTP/CFL

               by July 23, 2004

          5.  GSA/MTP/CFL to pass text revision request to contractor by

               July 30, 2004, for completion by September 30, 2004

          6.  GSA/MTP/CFL and breakout group to collect ideas for rewriting

               educational nonprofit verification page and report to breakout 

               group at September 1, 2004, meeting

          7.  Breakout group to draft new educational nonprofit

               verification page by October 6, 2004

          8.  GSA/MTP/CFL to pass text revision request to contractor by

               November 3, 2004, for completion by January 31, 2005

     D.  Lack of agency implementation plans

          1.  GSA/MTP/CFL to request copies of agency implementation plans

               from agencies by August 4, 2004

          2.  GSA/MTP/CFL to distribute copies of agency implementation

               plans to breakout group by September 1, 2004

          3.  Breakout group to review plans, assemble comments, and report

               back to IWG at November 3, 2004 meeting
MARKETING COMMITTEE ISSUES DISCUSSED AND ACTION PLANS:

I. Symposium – Project volunteers needed for planning/executing CFL symposium – target date for symposium established – January 26, 2005 – Chair recommends Project Leaders: James Harrington (DOJ) and Lynn Kobliska (USMS)

A. Location – Determine venue location by September 1, 2004

B. Speakers – Confirm speakers by October 6, 2004

C. Agenda – Confirm agenda by November 3, 2004

D. Event – Host event on January 26, 2004

II. Press kit – Project volunteers needed for developing press kit – target publication date – December 1, 2004 – Chair recommends Project Leaders: Thomasina Colbert (HHS) and Tracey Collins (GAO)

A. Research – Complete research on materials to be included in press kit by September 1, 2004

B. Draft – Draft documents by October 6, 2004

C. Final  - Revise documents for final review by November 3, 2004

D. Publish – Submit document to printer by December 1, 2004

III. Streamline/revise website – Project volunteers needed for streamlining/revising CFL website – New CFL website published on January 5, 2005 – Chair recommends Project Leaders:  Tom Alexander (NEA) and Sandra Dantzler (DCMA)

A. Research – Complete research – develop ideas for website revisions by September 1, 2004

B. Draft – Draft website text changes by November 3, 2004

C. Final – Revise documents for final review by December 1, 2004

D. Publish – Publish new CFL website on January 5, 2005

WRAP UP AND ACTION ITEMS

· GSA will host interim meetings at its headquarters building or facilitate conference calls for committees

· Next meeting is Wednesday, August 18, 2004.  GSA Building, 1800 F. St, NW, conference room G-225 at 10:00 a.m. – 12:00 p.m.

· Meeting Calendar:

· Wednesday, August 18, 2004

· Wednesday, September 1, 2004

· Wednesday, October 6, 2004

· Wednesday, November 3, 2004

· Wednesday, December 1, 2004

· Wednesday, January 5, 2005
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