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COMPUTERS FOR LEARNING

INTERAGENCY WORKING GROUP

September 1, 2004

MINUTES

Welcome and Comments: Rob Miller, (GSA) 

ATTENDEES:  See attached roster – attendees identified as members of either Marketing or Policy Committee

PROCEEDINGS: Policy Committee (Coral Childs, GSA) and Marketing Committee (Rob Miller, GSA) lead discussions of action items and reviewed project plans. 

GSA/OGP distributed copies of the private sector post cards to IWG members.  Additional post cards are available to IWG members upon request.

Review of 8/18/04 action items; minutes from August meeting were approved and will be posted on GSA website at: 

http://www.gsa.gov/Portal/gsa/ep/programView.do?pageTypeId=8203&ooid=14589&programPage=%2Fep%2Fprogram%2FgsaDocument.jsp&programId=9033&channelId=-15030
PRESENTATION: 

POLICY COMMITTEE ISSUES DISCUSSED AND ACTION PLANS

I. Out-of-date registrations 

A. GSA/OGP to draft language to add to CFL registration page and e-mail to Policy Committee by July 16, 2004 – completed July 21, 2004

B. Policy Committee to review and return comments to GSA/OGP by July 23, 2004 – completed July 30, 2004

C.  GSA/OGP to pass text revision request to contractor by July 30, 2004, for completion by September 30, 2004 – completed August 23, 2004

D. GSA/OGP to task contractor by July 30, 2004, with changing update reminder frequency to every 3 months and dropping out-of-date registration after 3 consecutive reminders, for completion by September 30, 2004 –  completed August 23, 2004

E.  GSA/OGP will e-mail update reminders to registrants in late July and early January beginning in July 2004 – completed August 23, 2004

F.  GSA/OGP will task contractor with changing CFL website to automatically remove a “need” when it has been met and “inactivating” a registration whose needs have been met 100% in FY05 Statement of Work (SOW) for completion by January 31, 2005

G.  GSA/OGP will task contractor with adding a carbon copy  (cc) line to the automated e-mail offer in FY05 SOW for completion by April 30, 2005

II. Environmentally friendly disposal of computers 

A. GSA/OGP to draft language to add to the transfer of title page and e-mail to Policy Committee by July 16, 2004 – completed July 21, 2003

B. Policy Committee to review and return comments to GSA/OGP by July 23, 2004 – completed July 30, 2004

C. GSA/OGP to pass text revision to contractor by July 30, 2004, for completion by September 30, 2004 – policy committee members suggested substantial changes and discussed August 11, 2004, and September 1, 2004.  GSA/OGP will e-mail revised language to policy committee members by September 20, 2004

D. Policy Committee to review and return comments to GSA/OGP by September 27, 2004

III. "Certification" of recipient eligibility

A. GSA/OGP to discuss implications of requiring registrants to electronically attach documentation to registrations and report back to IWG at August 18, 2004 meeting – places an undue burden on those without the appropriate technology, although this could be optional system feature  Policy Committee should determine what documentation would meet agencies’ needs.  A tax exempt form was discussed, but does not meet all agencies’ requirements – further consideration of options required

B.  GSA/OGP to discuss staffing requirements of regularly auditing database and report back to IWG at August 18, 2004 meeting – GSA/OGP will begin auditing database on October 1, 2004

C.  GSA/OGP to draft language to add an “I’m not sure if I qualify” option to the educational nonprofit verification page and e-mail to Policy Committee by July 16, 2004 – completed July 21, 2004

D.  Policy Committee to review and return comments to GSA/OGP by July 23, 2004 – completed July 30, 2004

E.  GSA/OGP to pass text revision request to contractor by July 30, 2004, for completion by September 30, 2004 – completed August 23, 2004

F.  GSA/OGP and Committee to collect ideas for rewriting educational nonprofit verification page and report back to Committee at September 1, 2004, IWG meeting

G.  Policy Committee to draft new educational nonprofit verification page by October 6, 2004

H.  GSA/OGP to pass text revision request to contractor by November 3, 2004, for completion by January 31, 2005

I.  GSA/OGP will task contractor with adding a sort by “school” or “educational nonprofit organization” only in FY05 SOW for completion by April 30, 2005

IV.   Lack of agency implementation plans

A.  GSA/OGP to request copies of agency implementation plans by August 4, 2004. GSA/OGP will coordinate this action and check to determine whether agencies submitted their plans to the Federal Register

B.  GSA/OGP to distribute copies of agency implementation plans to Committee by September 1, 2004

C.  Policy Committee to review plans, assemble comments, and report to IWG at November 3, 2004 meeting

D. Policy Committee to assemble a template and/or checklist to assist agencies in preparing/updating implementation plans by July 31, 2005

MARKETING COMMITTEE ISSUES DISCUSSED AND ACTION PLANS:

I. Symposium – Project volunteers needed for planning/executing CFL symposium – target date for symposium established – March 23, 2005 (date will be coordinated with NASASP and GSA management before final determination is made)
A. Location – Determine venue location by October 6, 2004

1. Location will be based on several considerations including amenities (breakout rooms and main assembly hall capable of holding at least 200 people), costs, location (accessible to Metro/public transportation), and security (public access)

2. Locations suggested for consideration are Crystal Forum, Ronald Regan Bldg., Metro Center Marriott, and Crystal City Marriott 

3. Conference Planner may be used to assist with event planning and registration; may consider inviting vendors (especially software venders) to participate in order to help defray event costs

4. GSA/OGP will present site recommendations to Marketing Committee members at October 6, 2003 IWG meeting

B. Speakers – Confirm speakers by November 3, 2004

1. Coral Childs – CFL (program overview)

2. Dave Melton – NASA (federal agency perspective)

3. Scott Pepperman – Pennsylvania  (state government perspective)– logistics TBD

4. Unconfirmed: EPA, Home school, public school, private school, private sector company, Microsoft (Fresh Start Program, http://www.microsoft.com/education/freshstart/freshstart.asp)

C. Agenda – Confirm agenda by January 5, 2005

1. Draft agenda discussed; GSA/OGP will email draft to Committee members by September 17, 2004

2. Marketing Committee members are to review draft and provide comments by September 23, 2004

3. Marketing Committee suggested a session on computer hard drives, and that sessions be “tracked”, i.e., a property manager tack for both federal and private sector property managers and a public track for schools and educational nonprofit organizations.

4. Agenda confirmed and published by January 5, 2005

D. Event – Host event on March 23, 2005

II. Newsletter  – Project volunteers needed for developing CFL newsletter – target publication date – February 2004 – Press kit suggestion was rejected in favor of a regular newsletter publication, format 2-4 pages, 2-3 times per year, distributed via GSA/OGP website and regular mail
A. Research – Complete research on materials to be included in press kit by October 6, 2004

1. Article suggestions: CFL description, school success stories, focus on a property manager and one of his/her recipients, and training symposium advertisement/registration information.  

2. GSA/OGP will collect content ideas – due September 29, 2004

B. Draft – Draft documents by November 3, 2004

C. Final – Revise documents for final review by December 1, 2004

D. Publish – Submit document to printer by January 5, 2005

III. Streamline/revise website – Project volunteers needed for streamlining/revising CFL website – New CFL website published on January 5, 2005 – 

A. Research – Complete research – develop ideas for website revisions by October 6, 2004

1. GSA/OGP will issue call for ideas/suggestions by September 17, 2004, to be discussed at October 6, 2004, IWG meeting

2. Committee members requested GSA Finance office contact information – completed September 1, 2004

B. Draft – Draft website text changes by November 3, 2004

C. Final – Revise documents for final review by December 1, 2004

D. Publish – Publish new CFL website January 2005

WRAP UP AND ACTION ITEMS

· GSA will host interim meetings at its headquarters building or facilitate conference calls for committees

· Next meeting is Wednesday, October 6, 2004.  GSA Building, 1800 F. St, NW, conference room G-225 at 10:00 a.m. – 12:00 p.m.

· Meeting Calendar:

· Wednesday, November 3, 2004

· Wednesday, December 1, 2004

· Wednesday, January 5, 2005

· Wednesday, February 2, 2005

· Wednesday, March 2, 2005
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