

GSA’s ROLE in COOP:

The Presidential Decision Directive 67 (PDD 67) designates GSA/FEMA as the Executive Agent to provide COOP training.  In this role, GSA:

     Issues COOP guidance to promote the understanding of, and compliance with, the requirements and objectives of governing directives;

     Develops and coordinates COOP training programs available for all agencies;

     Maintains a database of all operating facilities;

     Organizes the formation of COOP working groups;

     Manages the assessment of GSA  COOP capability;

     Assists all levels of government as appropriate.
to learn more about coop:

Talk to your management and the COOP point of contact responsible for coordinating your organization’s COOP-related activities.

Link to Website: http://insite.gsa.gov/emergency/
REGION 1 (CT, MA, ME, NH, RI, VT):  Mike Stec, (617) 656-7142

REGION 2 (NJ, NY, PR, VI):                               Walter Kain, (212) 264-0047

REGION 3 (DC, DE, MD, PA, VA, WV):  Maryann Toniazzo, (215) 446-4932

REGION 4 (NC, SC, KY, TN, GA, AL, MS, FL):  Avoline Eiland, (440) 331-3240

REGION 5 (MN, WI, IL, IN, MI, OH):   David Dolinsky, (312) 353-0596

REGION 6 (NE, IA, KS, MO):                                      Jill Dickey, (816) 926-7205

REGION 7 (NM, TX, OK, AK, LA):                              Bob Hominick, (817) 978-2049

REGION 8 (CO, MT, ND, SD, UT, WY): Dennis Kilinger, (303) 236-2811

REGION 9 (AZ, CA, NV, HI, Guam, Amer. Samoa.):  Bob Brown,  (415) 522-2645

REGION 10 (AK, ID, OR, WA):                                   Ray Robins, (251) 931-7950

GSA HEADQUARTERS:                 (202) 501-0012
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CONTINUITY OF OPERATIONS (COOP)
An Overview


“The functions of our government continue without interruption.”                              –President George W. Bush, Address to the Nation, September 11, 2001

What is coop?

COOP is a Presidentially mandated, Federal government-wide initiative created to ensure the ability of the Federal Departments and Agencies to fulfill their essential roles and functions in response to a full spectrum of threats.

Departments and Agencies must be operational within 12 hours of COOP activation with or without warning.

“The changing threat environment and recent emergencies, including localized acts  of nature, accidents, technological emergencies, and military or terrorist attack-related incidents, have shifted awareness to the need for continuity of operations capabilities that enable agencies to continue their essential functions across a broad spectrum of emergencies.”                                           -Federal Preparedness Circular 65

under what circumstances will the coop plan be activated?

The plan could be activated in response to a wide range of events or situations – from a fire in the building; to a natural disaster; to the threat or occurrence of a terrorist attack.  Any event that makes it impossible for employees to work in their regular facility could result in the activation of the COOP plan.

What are the essential elements of a viable coop capability?

According to Federal Preparedness Circular 65 (FPC 65), all COOP capabilities must encompass the following:

     COOP Plan – The COOP Plan is the roadmap for the implementation and management of the COOP Program.  It ensures a common understanding of roles and responsibilities and explains important procedures and processes.

      Identification of Essential Functions – Essential functions enable Federal Executive Branch agencies to provide vital services, exercise civil authority, maintain the safety and well-being of the general public, and sustain the industrial/ economic base in an emergency.

     Delegations of Authority – The pre-delegation of authorities for making policy determinations and decisions are imperative to ensure rapid response to any emergency situation requiring COOP Plan implementation.

     Orders of Succession – Orders of succession to key positions ensures the agency’s ability to perform essential functions while remaining a viable part of the Federal Government through any emergency.

     Alternate Facilities – Alternate facilities are necessary in order to support operations in a threat-free environment.

      Interoperable Communications – The availability and redundancy of critical communications systems to support connectivity to internal and external organizations, customers, and the public is vital to the success of agency operations.

     Vital Records and Databases – The protection and ready availability of documents, references, records, and information systems is critical to support essential functions.

    Tests, Training, and Exercises (TT&E) – TT&E of COOP capabilities is necessary to demonstrate and improve the ability of agencies to execute their COOP plans. 

what occurs in the event of coop activation?

 COOP activation generally occurs in three phases:

    Phase I: Activation and Relocation – Plans, procedures, and schedules to transfer activities, personnel, records, and equipment to alternate facilities are activated.

     Phase II: Alternate Facility Operations – Full execution of essential operations at alternate operating facilities is commenced.

    Phase III: Reconstitution – Operations at the alternate facility are terminated and normal operations resume.
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