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Grant Writing for First Responders

Western Information Technology Grant Writing Seminar - July 15, 2003 - 8:30 a.m. - 4:30 p.m. - Denver Federal Center

Learn how to obtain government and private industry grant funding from the professor who originated and teaches "Grantwriting and Nonprofit Management" at California State University at Chico.  Dr. John Cannan will cover the entire grant writing process in a one-day educational seminar open to anyone looking to learn about the grantwriting process for the first time or enhance their current skills.

WITC has chosen this open and non-specific format for the class rather than focusing on specific grants for several reasons.  The goal of the class is to welcome anyone who might be interested in writing a grant of any kind.  These can be foundation, corporate or Federal grants.  Many grants, such as those from the Robert Wood Johnson Foundation, are open year-round.  For those who have not written a grant, this course will afford them the chance to learn the process without having to wait for specific grants.  For the experienced grantwriter, the course will identify additional funding opportunities.

For more information go to their website at www.witconline.org.  Flyer for the course is attached. 

It was noted that First Responders will be requesting Grants for Radio Communications and SAFECOM has developed a common set of grant guidelines for purchasing equipment that supports interoperability.

In addition, many State and Municipal leagues have grant writing opportunities of their own.  When there is a solicitation on a particular application available state and municipal governments will prepare workshops targeted to that solicitation. 

National Task Force on Interoperability

The National Institute of Justice's (NIJ) AGILE Program has a mission to assist State and local law enforcement agencies to effectively and efficiently communicate with one another across agency and jurisdictional boundaries. It is dedicated to studying interoperability options and making valuable information available to law enforcement, firefighters, and emergency technicians in different jurisdictions in communities across the country.

As a means of trying to improve public safety radio communications, NIJ co-sponsored (with the Public Safety Wireless Network) the 2001 National Public Safety Wireless Interoperability Forum in October 2001. The goals of the Forum were to raise public safety wireless interoperability to the national level, and to give Forum participants the opportunity to develop a list of actions that could be taken to overcome the policy barriers to improving public safety wireless communications.

The National Interoperability Forum was so successful and received such a positive response from state and local elected and appointed officials, that NIJ’s AGILE Program continued the effort by funding the creation of the National Task Force on Interoperability (NTFI).

The National Task Force on Interoperability (NTFI) met several times in 2002 to engage in an interactive dialogue on communications interoperability. The discussions provided an opportunity for public policymakers to partner their efforts with those of the public safety community to address interoperability issues in a more comprehensive way.  Specifically, NTFI drew upon the collective knowledge and expertise of the national associations representing the leadership of State and local public safety and government officials. Through this dialogue, NTFI developed a guide (with accompanying brochure and supplemental resources) for public officials to raise awareness about the importance of interoperability, to provide the basic information that is necessary to understand the impact of this issue on their constituencies, and to provide guidance about the initial steps to take in developing interoperable public safety radio communication systems.  It is hoped that this guide will serve a catalyst for public officials to begin other, continuing dialogues with public officials in their localities, regions, and States to develop collaborative solutions.

The AGILE program is working with the Federal umbrella program, SAFECOM, to coordinate its Research, Development, Test & Evaluation and outreach efforts to the State and local public safety and government communities.  Some examples of the work AGILE is currently pursuing include:

1. The National Governor’s Association (NGA): NGA will deliver a model planning process that State executives can use to help them achieve statewide interoperability objectives.  This model will emphasize the large investments at the local level and how such investments force States to create a multi-jurisdictional partnership approach to the issues.  The next phase of this project will demonstrate this planning process in 3-5 State pilot projects.
2. P25 Testing Lab: Through AGILE's leadership and funding, NIST's Office of Law Enforcement Standards and NTIA's Institute for Telecommunications Sciences are developing a testing laboratory for radio compliance to the P25 standard.  This laboratory will provide evaluation of P25 compliance so that public safety users can be assured that manufacturers’ claims are validated. This standard is necessary for future digital trunked radio systems interoperability.
3. Capital Wireless Integrated Network (CapWIN):  The goal of CapWIN is to integrate transportation and public safety data and voice systems in the jurisdictions in and around the Washington, DC capital area--creating the first multi-state, inter-jurisdictional integrated wireless network in the United States.  CapWIN will be used as a national model due to its planned open architecture approach.  To facilitate this, AGILE provides funding to support the project and to ensure standards coordination with NIST/OLES, Global's I/SWG and the OJP IT Standards Registry.
4. Continued work with the National Associations involved in the National Task Force on Interoperability (NTFI).  
For more information, please visit the AGILE website at www.agileprogram.org
 SAFECOM

Public Safety Communications are spread out across the entire radio spectrum, which can cause interference and communications interoperability problems.  Interoperability is the ability of public safety agencies to talk to one another via radio communication systems—to exchange voice and/or data with one another on demand, in real time, when needed. Most people assume that public safety is already interoperable.  In many cases, public safety officials can’t even talk to their own agencies.

There are approximately 2.5 million public safety-first responders in the United States. They work for 18,000 State and local law enforcement agencies (over 710,000 law enforcement officers), 26,000 fire departments (approx. 960,000 firefighters), and more than 6,000 rescue departments (approx. 830,000 emergency personnel) who need to talk to one another during critical incidents.   While 90% of law enforcement is State and local, there are over 100 Federal law enforcement agencies that cannot communicate.  SAFECOM is going to address the need to coordinate Federal law enforcement communications as well as State and local.

SAFECOM is a high priority E-Gov initiative established by the Office of Management Budget (OMB) and approved by the President’s Management Council (PMC).  SAFECOM is the Federal umbrella initiative to coordinate local, tribal, State and Federal users to achieve reliable public safety communications and national wireless communications interoperability.  The Department of Homeland Security’s (DHS) Science and Technology (S&T) Directorate has been designated as the Federal government’s managing partner for SAFECOM.  
SAFECOM has a mission to help local, tribal, and State and Federal public safety agencies to improve public safety response through more effective and efficient interoperable communications.   SAFECOM will be a public safety practitioner driven program.  

SAFECOM Program Goals include:

· Ensure that local, tribal, State, and Federal public safety agencies can communicate and share information effectively, efficiently, and across agencies and jurisdictions as they respond to emergency incidents.

· Reduce decision-making risk in selecting interoperable solutions by identifying solutions based on standards and by developing a common framework for future integration.

· Reduce loss of life and property due to a lack of public safety communications.

· Tie guidance to all interoperable wireless communications grants.

· Develop, implement, and operate a national training and technical assistance program
The SAFECOM governance document is currently being reviewed.  The governance structure will be built off of the national leadership of the associations representing public safety and State and local governments.  SAFECOM has a commitment to work with the associations to support their plans to institutionalize interoperability with their constituencies based on the successful lessons learned from the National Task Force on Interoperability (NTFI).

Current SAFECOM Work Packages Areas include:

· Program Management Office (internal) 
· Strategic Plan (Requirements Definition, Gap Analysis, Concepts of Operations) & Funding
· Technology Solutions 
· National architecture, Logical models, Demonstrations, R&D
· Federal Coordination 
· Grants guidance, Contracts, financial processes
· Technical Assistance and Outreach 
· Partnership development, best practices, Guide & Handbook

· Spectrum Policy
· Standards
For more information, please contact David Boyd at safecom@dhs.gov
Council for Excellence in Government HS Initiative

The Council's new "Homeland Security From the Citizens' Perspective" initiative places safe and engaged citizens at the center of homeland security and addresses their needs and priorities in the design, implementation, and enforcement of homeland security.  The project takes a two-pronged approach 1) Citizen input will be sought through a series

of town hall meetings to be held across the country over the next few months. Secretary Ridge has agreed to participate in one or more of the town hall sessions. We will also invite governors, mayors, business leaders and others in the various town hall locations.  2) The Council also will convene a series of working group sessions with key players
from industry, government, academia, and non-governmental organizations. These sessions will run concurrent with and will be informed by the town hall meetings.  We plan to develop and communicate innovative, broadly supported recommendations to the Administration, the Congress, governors, mayors, business leaders and citizens to help achieve a safe, secure homeland. We anticipate a final report early next year.
NASCIO’s Work with Data Dictionaries 

Eric Sweden, spoke to the next version of the NASCIO Enterprise Architecture Tool-Kit with the addition of business architecture, information architecture, enterprise application integration and project management.

He also spoke to the "Justice XML Data Dictionary" correlation with enterprise architecture to address interoperability issues and aid in the sharing of information across the diverse government agencies.

 

 
