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Eleven Categories of Activity in ICA Nations
· Setting Goals. 

· Creating new organizations.

· Updating laws, regulations and policies.

· Creating additional infrastructure.

· Organizing and managing information.

· Developing authentication solutions

· Improving portals.
· Funding E-Gov.

· Building Governments Without Boundaries

· Measuring results.

· Working on E.governance in a limited way
Goals Vary
· Create transparent society and a better quality of life. (Korea)
· Increase national competitiveness and provide a better quality of life. (Singapore)

· Create a government that works better and costs less for the citizens. (Israel)
Goals Vary Between Nations

· Build technology and media industries and a technically literate population. (Hungary)
· Modernize the government. (Norway)

· Provide better service to the citizens. Canada)

Creating New Organizations

· A summary thought from Australia.
· Role of line agencies.

· Role of new central organizations.

· New central leadership organizations

· Some really different approaches

A Summary Thought About Organizing

·  ‘Based on experience to date, a “whole of government” approach is needed.  This includes business architectures, channel strategies, standards and more.  These will drive GOL not the other way around.’

· Australia Roundtable Report
Roles of Line Agencies

They control most, if not all, of the funds
They decide which applications will be placed on line and when

----------------------------------------------------------------------------

This is true in Norway, Sweden, U.S., U.K. and elsewhere
Central Organizations Build Framework for E-Gov
Common business processes.
Data integration standards.

Data communications and security infrastructure.

Systems integration standards.

Policies and pilots for dig Sig and PKI.
Coordinate reviews of laws, regs, and policies.
Coordination roles in authentication, metadata tags, XML standards, accessibility, privacy, security, record keeping guidelines monitors and assesses progress

· Establishes frameworks and architectures
· Promotes examples of good practices

· Creates environment for collaboration and networking between agencies

· Sets strategic direction for placing government services online
Some of the New Central Organizations
· Korea’s coordinating committee is located in the Secretarial Office of the President
· Malta’s “Information Society and Economy Commission” has members from all sectors of society

· Canada’s CIO’s and Service Delivery officials jointly address issues such as client satisfaction and service delivery standards

· Denmark has a 20 member board with ministers and municipal managers
· Finland has an IM steering committee and a council of state information managers

· The U.S. has a new high level official appointed by the President

· The U.K. has the E-envoy
Special Approaches Organizing for E-Gov
· Malta issued an international RFP seeking a strategic partner
· Each March Singapore holds an E-Celebration to encourage the E-Lifestyle

· Ireland’s Public Service Broker provides a wide range of products, applications and services for line agency systems
Connecting to People and Businesses

Building basic infrastructure

Alternative ways to handle interconnection

Building Basic Infrastructure

· Canada working on common services to allow automatic distribution of e-information across department and programs. 
· Malta’s secure network (magnet) interconnects all ministries.

· Secure access is provided by a range of channels:  dedicated dial-up, cable modem, and others. (Singapore)
· The Interoperability Framework sets architecture, XML standards, and meta tags mandatory for legacy systems and all interactions horizontally and vertically. (U.K)

· U
· .K.’s “gateway” builds middleware once and uses it many times to serve back office systems, departmental web sites and portals.

Alternative Ways to Handle Interconnection
· Telecottages and telehouses service people in small villages. (Hungary)
· Internet is only one delivery channel. We should re-examine our delivery channels strategy.  (Sweden)

· 8,800 rural public internet sites have been established. (Canada)

· 32,000 “net cafes” bring high-speed access to internet for about $1 per hour. (Korea)
· Public funded internet classes target 10 million people. (Korea)

· We use digital TV, WAP phones, and kiosks to provide access.  (UK)

· To connect all, we offer:
· Output in multiple languages 

· Interaction through voice recognition

· Intelligent and natural language search

· Personalized information and services based on one’s own interests at a point in time. (U.K.)

Revising Laws, Policies and Standards
· Agencies are revising regulations to make them relevant for e-commerce. (Singapore)
· New laws recognize electronic signatures and records. (Hungary, Israel, Norway, Singapore)

· Laws were changed to allow e-payment.  (Hungary)

· We are reviewing laws and regulations regarding e-filing systems. (Israel)
· New law gives legal status to e-documents and internet transactions. (Korea)
Revising Laws, Policies and Standards in Slovakia
· Free access to information (new)
· Revisions to “data protection act” 

· Revisions to “telecommunications act”

· “Digital signature act” (in parliament)

· “E-commerce act” (being discussed)

· Certification rules for e-commerce (in approval process)
New Regulations in Spain to Promote Integrated Services

· Security
· Meta data tags

· Public password infrastructure

· Accessibility by disabled persons

· Open source programs and applications

· Interlinking networks and the integration of information
Managing Information


· National XML project to develop schemas and meta data bases for all public systems. (Denmark)
· Collect once, use many is a goal. (Norway)

· We are developing a central registry to identify individuals and businesses (Canada and Norway)

· Fifty-four departments use the common data base to share information without exhaustive prior agreements. (Malta)
· To make interoperability possible without exhaustive freezing innovation, XML is the standard for document formats.  (Austria)

Authenticating Persons and Organizations
· Free digital signature capability issued to 200,000 citizens and companies. (Denmark)
· A committee is looking at a ‘whole of government’ solution for digital signature and PKI.  (Norway)

· Authentication is easier with businesses than citizens due to trust issues. (Australia)

Digital Signatures 

· Smart card pilot will allow transactions to be signed electronically  (Israel)
· 700,000 access certificates provide a common use digital signature acceptable across government.  (U.S.)

· Bridge authority allows different PKI implementations to decide whether to trust each other. (U.S.)
Government Without Boundaries

· Pilot for haulage licenses involves six agencies. (Sweden)
· The “tiger” pilot will integrate five service transactions crossing agency and jurisdictional boundaries. (Australia)

· The GWoB pilot crosses federal, state, and local government jurisdictions.  (U.S.)
Funding Common Solutions is a Problem

· In most cases, government wide initiatives are funded by ‘passing the hat’.
· Coherent investment strategies and funds are needed to pay for common solutions.

· Savings come after the fact and are not easily converted to up front investments.
The Lucky Few With Funding for Common Initiatives

· The new Council of State IM has 5.5 m Euros and 20 positions to start with. (Finland)
· The E-procurement portal used private sector investment.  (Denmark)

· Legislation provides central funds.  (Korea)

· Canada has $280m for 2001-02.

Portals

· Trend is toward integrating the content and on line service delivery.
· Trend is to provide common solutions for back office legacy systems e.g. authentication and electronic payment.

· Trend is toward specific customers e.g. students, seniors; and toward government functions e.g. procurement and science.
Measuring Progress 

· We are assessing take-up, client satisfaction, and efficiencies achieved. (Canada)
· We are assessing what is slowing the development of electronic public services.  (Finland)

· We are developing statistics to assess the impact of E-Gov on society. (Denmark)
· Federal agencies that provide service to citizens must have “customer service charters” to identify feedback mechanisms and service delivery commitments. (Australia)
E-governance

· Forgotten Stepchild of E.Gov
· 250,000 people responded to the first fully electronic rulemaking initiative in the U.S.

· The Department of Transportation’s “Docket Management System” went from 3,000 visits per year to 300,000 when it was placed online. (U.S.)
Trends that Are Apparent Across ICA

· Nations have somewhat different goals.
· Taking a “whole of government” approach is becoming important.

· Creating a better legal, regulatory, and policy framework is a priority for some.

· Connecting all in society is a goal for most.

· “Connecting once, using many times” is a new design requirement.
· Authentication, a major roadblock to e-Gov., is being addressed.

· There are new, more ambitious roles for portals.

· Funding is a problem except for the lucky few. 
· There are examples of cross-jurisdictional work.

· Early activity in measurement and e-governance shows the way to the future.
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