
co m munities across the co u nt ry.  People care

deeply about what the fe d e ral gove r n m e nt can

do for them and building ce remonies are public,

co m munal eve nt s .

I ’ve come to think of the exce l l e nt buildings we

a re delive r i ng to the American people these

d ays as a metaphor for public service.  Th e

b u i l d i ngs themselves, beyond their utilita r i a n

purpose as workplaces for the mission of

gove r n m e nt, deliver value to societ y— l i ke go o d

gove r n m e nt itself—in a va r i ety of ways .

All of our buildings are a source of eco n o m i c

o p p o rtunity for private business.  Th ey pro m ote

good arc h i te ct u re, public safet y, su sta i n a b i l i t y,

urban deve l o p m e nt and re s p e ct for histo r i c a l

p l a ces.  Th ey sy m b o l i ze our unique form of

government and its relationship with the

commissioner’s perspective continued on page 15

time and financial re s o u rces.  In its most ext re m e

form, money focus can also lead to aberra nt,

selfish behav i o r.  When financial gain beco m e s

the only mea n i ngful ya rd stick of achieve m e nt,

and people begin to confuse their net wo rt h

with their self-wo rth, pernicious co n s e q u e n ce s

can ensue.  Think of the wave of corporate

s c a n d a l s .

Government people, like all humans, are

i m p e rfe ct.  But my ex p e r i e n ce has been that

the psychic rewa rds of public service as oppos e d

to the pecuniary rewa rds of co m m e rce, make s

for a happier, more enga ged wo r k fo rce.  This is

ce rtainly refl e cted in our Q-12 sco res.  While

senior career people ra rely talk about their

sense of service to the nation (perhaps they

feel this is gra n d i ose or self-s e r v i ng), it is obv i o u s

to me that they feel it, and are gratified and

e m p owe red by it.

This empowerment, at least at GSA, rarely

ex p resses itself in an au t h o r i tarian, enfo rce m e nt

m e ntality or behav i o r, even though that’s the

popular misconception.  Since making this

d i s cove ry a few yea rs ago, I have made it my

business to address this misco n ce ption of the

b u reau c racy with my private sector friends at

eve ry opport u n i t y.  I tell them with co nv i ct i o n

t h at gove r n m e nt people are ea r n e st, public-

s p i r i ted people ge n e rally try i ng to do the best

t h ey can under the circ u m sta n ce s .

If you have ever part i c i p ated in a gro u n d b rea k i ng

or dedication, as I am privileged to do from time

to time, you get a direct impression of the

importance of our work to people and

Commissioner’s Perspective

S e rv i ce to the Nation -

The Best of Both Wo r l d s

In my three years as

Co m m i s s i o n e r, I have co m e

to re s p e ct my co l l ea g u e s

who have chosen to devote

their careers to public

s e r v i ce, not for the "sea s o n "

of a pre s i d e ntial term, but as their life’s calling.

These people are what I think of as the

p e r m a n e nt gove r n m e nt.

The Public Bu i l d i ngs Service, fo rt u n ate l y, is full

of people who were drawn to government

s e r v i ce by love of co u nt ry and desire to make

the world a bet ter place to live, and who eve ry

d ay demonst rate their co m m i t m e nt to serve

goals larger than self.  At the hea rt of PBS is a

h a rd co re of ve ry exce l l e nt people, dedicate d ,

h a rd wo r k i ng public serva nts who are inner-

d i re cted to achiev i ng re sults for the American

p e o p l e.

Al t h o ugh there are many parallels, of co u rs e,

b et ween PBS and the co m m e rcial real estate

industry (where I came from), one distinct

d i f fe re n ce is that in fo r- p rofit private indust ry

the ef fe ct i ve, high perfo r m e rs are mot i vate d

primarily by money.  Not that government

people don’t wa nt to be well paid, but financial

gain is not the ce nt ral driver of their labors .

In business, this bot tom line focus on pers o n a l

co m p e n s ation, ex p ressed in dollars and ce nt s ,

promotes rational, efficient behavior and

p ro d u ces re sults with the lea st ex p e n d i t u re of
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Classic Style Me ets Mo d e r n

Te c h n o l ogy In Region 8 

The Rocky Mountain Region continues to

i m p rove the custo m e rs’ ex p e r i e n ce in GSA

s p a ce thro ugh a va r i ety of Fi rst Im p re s s i o n s

p ro j e cts.  Re ce nt l y, the Region co m p l eted a

re n ovation of the lobby of the U.S. Custo m s

House in De nve r.  The pro j e ct began in Aug u st

2 0 03, with the inte ntion of re sto r i ng the histo r i c

b eauty of the building’s interior by finding a

b et ter location for the security equipment.

Sta rt to finish, the pro j e ct took about six mont h s .

S eve ral obstacles we re su cce s sfully addre s s e d

d u r i ng the re n ovation.  Pro j e ct Ma n a ger Jo h n

Leatherman at t r i b u tes this su ccess to the great

p a rt n e rship bet ween GSA and MCDS, In c., a

local 8A co nt ra ctor selected for the pro j e ct.  

The lobby now feat u res new security casewo r k

and a bankruptcy inta ke drop box.  A new tile

floor and marble restoration were also

completed, as well as the renovation of an

existing bank vault into the new security

s c re e n i ng station.  

Alan Camp, Regional Ch i ef Arc h i te ct, ex p l a i n s ,

" The Customs House lobby re n ovation pro j e ct

is a huge Fi rst Im p ressions su ccess for Reg i o n

8.  This was a ve ry sign i f i c a nt pro j e ct in that the

designers solved the difficult problem of

tastefully accommodating today's security

re q u i re m e nts in a historic st r u ct u re that wa s

n ot originally designed to do so. "

contact:  sarah hoffman, 303.236.8000 x2325

co n st r u cted in 1801.  Four parcels of land we re

a cq u i red over time, eve ntually creat i ng a 2. 2 8-

a c re gove r n m e nt co a stal pre s e n ce.  

Although the government’s presence is

d i m i n i s h i ng from the sea co a st, these histo r i c

lighthouses will remain protected for their

a rc h i te ct u ral and historic sign i f i c a n ce.  GSA’s

New England Region has been a key part of this

c u r re nt fe d e ral real pro p e rty land-use trend.       

contact:  karl m. dietzler, 617.565.5705

Pacific Rim Bu i l d i ng Get s

TO BY Awa rd

The 801 I St re et Fe d e ral Bu i l d i ng and U.S. Post

O f f i ce has won the 2003 /2 0 04 Bu i l d i ng of the

Year Awa rd in the Hi storical Bu i l d i ng catego ry.

Lo c ated next to Sacra m e nto City Hall and acros s

from the Sacramento City Library, this

statuesque building exemplifies how the fe d e ra l

gove r n m e nt has always been thoug ht to be a

m o nu m e ntal and vital part of our societ y.  Th e

170,000 square foot structure is a classic

example of an elega ntly designed Ne o - Cl a s s i c

f i ve -sto ry building built in the early 1930's.  801

I St re et is a historical building and an arc h i te ct u ra l

wonder that still gets rave rev i ews from visito rs .

The building has been on the National Reg i ste r

of Hi storic Pl a ces since 198 0.  

contact:  vandricia ra zo, 415.522.3100

New England To Co nvey

New London Lig ht h o u s e

With the passing of the National Historic

L ig hthouse Pre s e r vation Act of 2000, the U.S .

Co a st Guard (USCG) has part n e red with the

National Park Service  (NPS) and GSA in ord e r

to develop a pro cess by which historic lig ht

station pro p e rties can be co nveyed.  

These lig ht station pro p e rties can be tra n sfe r re d

at no cost for park and re c reation, cultural and

h i sto r i c, and educational uses.  The USCG will

retain the right to access the property to

m a i ntain the Ai d -To - Nav igation equipment, but

will no longer provide for protection and

m a i nte n a n ce of the st r u ct u re, or the pro p e rt y.

If no applicant is approved, GSA may go fo rwa rd

with a public sale of the pro p e rt y.   

Th ree parties sent let te rs of inte re st to GSA

rega rd i ng the New London Harbor Lig ht.  GSA

fo rwa rded these let te rs to NPS, which sent

a p p l i c ations to the inte re sted parties. The New

London Maritime Society was the only

a p p l i c ation re ce i ved, and is curre ntly under

rev i ew by NPS.  GSA will be notified when a

d ete r m i n ation is made.  

New London Harbor Lig ht was co n st r u cte d

in 1760 to prote ct mariners from the dange ro u s

Sarah Ledge.  The present tower was

our assets
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Early Tra n sfer of NASA

In d u strial Si te to City of

Dow n ey

On Fe b r u a ry 9, local, state and fe d e ral of f i c i a l s

convened to celebrate the transfer and

p r i vat i z ation of the NASA In d u strial Pl a nt fro m

the Un i ted States to the city of Dow n ey, CA. 

This tra n s a ction was an ext ra o rd i n a ry su cce s s

for GSA.  In an ext remely co m p l ex and cutting

e dge agre e m e nt, the U.S. was able to tra n sfe r

an unused, co nta m i n ated parcel to be re u s e d

per city plan for a medical ce nte r, movie st u d i o,

and retail space.  The clea nup was privat i ze d

and NASA was re l i eved of env i ro n m e ntal liability

to the maximum exte nt pos s i b l e.    

The tra n sfer (96 acre s) includes more than one

half of the total 160 acre former NASA In d u st r i a l

Facility bounded by Bellfl ower and Lakewo o d

B o u l eva rds and Imperial Hig hway.  The city of

Dow n ey has already acq u i red 64 acres that

we re not co nta m i n ate d .

The area is being developed into a mixe d - u s e

p ro j e ct known as Dow n ey Landing.  It will invo l ve

the deve l o p m e nt of a 40 0,000 square fo ot

retail ce nter and a one million square fo ot Ka i s e r

Medical Ce nte r, as well as the reuse of building s

where the original space shuttles were

4 4.  Re m o d e l i ng ef fo rts at Bu i l d i ng 41 pre s e nte d

the opportunity to move the field of f i ce into

Bu i l d i ng 41 and re l ease marketable space to a

paying tenant.  There was the additional

opportunity to increase collaboration and

co m mu n i c ation bet ween the field of f i ce and

the regional of f i ce.  

" This change is co m i ng at an ideal time now that

we are lau n c h i ng the Human Capital St rategy, "

said Paul Pro u t y, PBS ARA for Region 8."  Th e

work env i ro n m e nt lends itself to increa s e d

co n n e ct i v i t y, bet ter pos i t i o n i ng us for "B Case"

work of understa n d i ng our custo m e rs' mission

needs and pro a ct i vely planning and prov i d i ng

for them."

One of the bigge st challenges for associate s

was mov i ng from a private of f i ce or larger space

i nto an 8’ x 8’ cube. 

" As a manage r, most of my daily work seems to

be done ve r b a l l y—in meet i ngs, over the phone,

i n formal co nve rs ations.  Sometimes the open

cubicle env i ro n m e nt is not co n d u c i ve to these

types of inte ra ctions.  Some co nve rs ations are

s e n s i t i ve in nat u re, or they can be disrupt i ve to

others around," said Lisa Morpurgo, PBS

Business Ce nter Ma n a ge r.  As s o c i ates have had

time to deco m p ress, and the pos i t i ve fa cto rs

to their move are beg i n n i ng to re s o n ate.  Lisa

Mo r p u rgo, PBS Business Ce nter Ma n a ge r,  said,

"While the open cubicle environment is

s o m etimes not co n d u c i ve to my type of wo r k,

it does allow me to have a better feel and

awa reness of our daily activities, and to ke e p

ta bs on the "pulse" of our orga n i z ation on a day-

to - d ay basis."

S o m etimes it’s a good idea for PBS associate s

to ex p e r i e n ce, first hand, what our custo m e rs

ex p e r i e n ce.  It helps us sharpen our skills and

be more empat h etic to the challenges that our

c u sto m e rs fa ce.

contact:  sally mayberry, 303.236.8000 ext. 2322

co n st r u cted as a major movie studio fa c i l i t y. 

The city of Dow n ey is acq u i r i ng the pro p e rt y

for $21.5 million, of which $2 0.5 million will be

a l l o c ated to co m p l ete soil and gro u n d wate r

cleanup and provide significant levels of

e nv i ro n m e ntal insu ra n ce. Soil clea nup is alrea d y

80 perce nt co m p l ete. Co n st r u ction is ex p e cte d

to begin as clea nup progre s s e s .

The pro j e ct is est i m ated to ge n e rate $750 million

in new inve st m e nt, $125 million in annual ta xa b l e

sales, and $2.5 million in annual pro p e rty ta xes. 

contact:  vandricia ra zo, 415.522.3100

Lease Co n st r u ction for the

IRS in Fre s n o

GSA’s Pacific Service Ce nter co m p l eted and

accepted a 178,000 square foot lease

co n st r u ction building for the IRS in Fre s n o, CA,

in Ja nu a ry.  This new IRS Co m p l i a n ce Di v i s i o n

at Broadway Plaza will house 1500 staff

m e m b e rs and includes st r u ct u red parking fo r

800 vehicles.  The site is in a city of Fre s n o

re d eve l o p m e nt area in the Ce nt ral Bu s i n e s s

Di st r i ct and re q u i red broad co o p e ration fro m

c i t y, co u nt y, state and Co ngressional inte re st s .

The developer was Alex S. Palmer Co. of

Na s hv i l l e, TN, who bro ug ht in the building under

b u dget and ahead of schedule.  The Bro a d way

Plaza pro j e ct fo l l ows two additional similar IRS

l ease co n st r u ction pro j e cts delive red last yea r

in Fresno of 105 ,000 and 122,000 square fe et.

contact:  douglas wierenga, 415.522.3306

Tra d i ng Spaces at the De nve r

Fe d e ral Ce nter 

Sta rt i ng in June 2003, R8’s PBS launched the

f i rst phase of a $1 .8 million re n ovation pro j e ct

for its space in Bu i l d i ng 41.  For a number of

yea rs, the De nver Fe d e ral Ce nter field of f i ce

had been located in the neig h b o r i ng Bu i l d i ng
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Oklahoma City to Ce l e b rate

New Fe d e ral Bu i l d i ng

On May 3, 2004, the new Oklahoma City

Fe d e ral Bu i l d i ng will be dedicated.  This Fe d e ra l

Building is a grand testimony to everyone

involved in its creation.  It reflects the

ove rw h e l m i ng power of the American Spirit

t h at was demonst rated in response to the Al f re d

P. Murrah Federal Building bombing on 

April 19, 1995.  

B efo re that ill-fated day, no one had imagined

t h at a re l at i vely small Fe d e ral Bu i l d i ng in the

Hea rtland of America would ever be a ta rget

for a te r ro r i st’s bomb.  Si n ce then, this one act

has had a greater impact on the costs of

d e s ign i ng, co n st r u ct i ng, operat i ng, and prote ct i ng

our te n a nts and facilities than anyt h i ng else in

the past half-century.  It has become our

To u c h stone for how we design our building s

and how we define and design our perimete r

s e c u r i t y.  

Ja c ks o nville Co u rt h o u s e

Number One in ABC Awa rd s

On Fe b r u a ry 27, the Southea st Sunbelt Reg i o n

and Skanska USA Bu i l d i ng, In c., re ce i ved the

f i rst place Eagle Awa rd for the co n st r u ction of

the U.S. Courthouse in Jacksonville, FL.

Recipients of the award were Joseph

Ma r i n a cc i o, a Region 4 Senior Pro j e ct Ma n a ge r,

and Brian Mu r ray, Vi ce Pre s i d e nt, Skanska USA

Bu i l d i ng, In c.  ABC’s awa rds program re cogn i ze s

the quality and innovation of merit shop

co n st r u ction and honors all members of the

co n st r u ction team including the co nt ra cto r,

ow n e r, and design team.  Our pro j e ct team wa s

s e l e cted over 300 other entries.  The ent r i e s

were judged on complexity, attractiveness,

The new Oklahoma City Fe d e ral Bu i l d i ng will

p rovide a secure and high tech wo r k p l a ce fo r

its fe d e ral te n a nts.  Or iginal co n cerns that fo r m e r

te n a nts, including HUD, which lost the most

a s s o c i ates that day, would be unw i l l i ng to move

back to the area, proved to be unfounded.  A

su r vey of various agencies, including the fo r m e r

te n a nts of the Mu r rah Fe d e ral Bu i l d i ng, indicate d

ove r-w h e l m i ngly that a new fe d e ral building wa s

p e rce i ved as a pos i t i ve dire ction for the fe d e ra l

gove r n m e nt and Oklahoma Ci t y.

The original design co n ce pt for the pro j e ct

included three separate re cta ng u l a r-s h a p e d

b u i l d i ngs.  Howeve r, when the te n a nts we re

p re s e nted with the co n ce pt, they stated that

t h ey had envisioned the pro j e ct as one building,

with the intent of bringing everyone back

toget h e r.  This, and site co n s i d e rations, led to

the design of a single building at which, on May

3, eve ryone will come together in ce l e b rat i o n

and re m e m b ra n ce.    

contact:  leonard murphy, 817.978.3452

New Oklahoma City Federal Building

Brian Mu r ray and Joe Marinaccio Accepting Aw a rd

Exterior of the New Jacksonville Court h o u s e
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unusual challenges, completion time,

wo r k m a n s h i p, innovation, safet y, and budget.

The Ja c ks o nville Co u rthouse was the sta rt of

a major redevelopment for downtown

Ja c ks o nv i l l e.  The city's goal is to create a "judicial

co m p l ex" in the dow ntown area with the new

U.S. Co u rthouse being the co r n e rstone of that

co m p l ex.  The new co u rt h o u s e, located on one

city block, was co n st r u cted for approx i m ate l y

$ 84 million.  The 14-sto ry building is co m p r i s e d

of 457,416 square fe et and boasts a fo u r-sto ry

rotunda.  Te n a nts include the U.S. Di st r i ct Co u rt

and Clerk of Co u rt, U.S. Ma g i st rate Co u rt, U.S .

Ma rshals Service, U.S. At to r n ey's of f i ce, U.S .

Pro b ation of f i ce, and co u rt- re l ated Fe d e ra l

a gencies.  The building includes one Ci rc u i t

Co u rt room, eig ht Di st r i ct Co u rt rooms, fo u r

Ma g i st rate Co u rt rooms, and four Bankruptc y

Co u rt rooms.  Ad d i t i o n a l l y, this is the first Fe d e ra l

Courthouse with an anthrax containment

m a i l room and it is the second U.S. Co u rt h o u s e

in the co u nt ry designed to meet the GSA's blast

re s i sta nt crite r i a .

The judges said they we re impressed with the

b eauty and co n st r u ction details of the new

Co u rthouse coupled with its pos i t i ve ef fe ct on

Pi t t s b u rgh, PA.  The co nt ra ct was awa rded to

the small business firm Bu rchick Co n st r u ct i o n

Co m p a ny, In c., of Pi t t s b u rgh.  

The re n ovation will include:  

● An ove r h aul of the HVAC syste m s ;

● Ref u r b i s h m e nt of of f i ces thro ug h o u t ;

● Upgrading the electrical and fire alarm

systems, as well as building security; 

● Im p rove m e nts to plumbing and handicapped

a ccessibility in the fa c i l i t y’s re st ro o m s ;

● En e rgy co n s e r vation mea su res; and, 

● As b e stos abate m e nt.

This is the first major modernization of the 27-

floor facility since its co n st r u ction in 1964.  Th e

m o d e r n i z ation is scheduled for co m p l etion in

October 2008.  The fe d e ral building, locate d

at 1000 Liberty Ave nue in dow ntown Pi t t s b u rg h ,

p rovides wo r ks p a ce for 47 fe d e ral agencies and

m o re than 2, 500 fe d e ral employees.  

contact:  gina waring, 215.446.2895

the co m mu n i t y.  Th ey we nt on to say, "A great

ef fo rt and co o rd i n ation of gove r n m e nt and

i n d u st ry pro d u ced a beautiful and funct i o n a l

b u i l d i ng. "

Acco rd i ng to Carole Bionda, Chair for the 2004

ABC National Co nve ntion, "The pro j e cts we

honor thro ugh the Exce l l e n ce in Co n st r u ct i o n

awa rds program re p re s e nt our indust ry's best.

Th e re is a remarkable sta n d a rd of exce l l e n ce

with these projects, from design and

co n st r u ction to employee safet y, tra i n i ng, and

re cognition."  

Co ngrat u l ations to the GSA team and Skanska

Co n st r u ct i o n !

contact:  jennifer l. dyar, 404.331.1854

$ 5 3 .8 Million Co nt ra ct

Awa rded to Small Bu s i n e s s

The Mi d -At l a ntic Region has awa rded a $53.8

million co nt ra ct for the modernization of the

William S. Moorhead Federal Building in

William S. Mo o rhead Fe d e ral Bu i l d i n g
Pittsburgh, Pe n n s y l va n i a

Interior Atrium of the New Jacksonville Court h o u s e
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New England Ja z zes Up

African American He r i ta ge

Mo nt h

On February 25, the New England Region

Di ve rsity Co m m i t tee hig h l ig hted its mont h - l o ng

ce l e b ration of African American Hi sto ry Mo nt h

with a special musical eve nt at the Thomas P.

O’ Neill, Jr., Fe d e ral Bu i l d i ng in Boston.  Eve nt

chair and emcee Stephen Ma rshall, PBS De p u t y

Di re cto r, Boston Service Ce nte r, presided ove r

the activities, which included:  

● A perfo r m a n ce by Do rc h e ste r’s Roland Haye s

School of Mu s i c’s choir and jazz band; 

● A wildly popular rendition of "All of Me" sang

by GSA associate Michelle Hill; 

● A discussion by keynote speaker

Commissioner Michael C. Bolden of the

Ma s s a c hu s etts De p a rt m e nt of Youth Service s

rega rd i ng ef fo rts being made to keep yo u t h

on the path to su ccess in life ;

● A poet ry rea d i ng by Bonnie Pea k- G raham of

HUD of Maya Ange l o u ’s "On the Pulse of the

Mo r n i ng," and a multimedia tribute to Af r i c a n

American histo ry;  

● A ra f fle feat u r i ng soul food co o k b o o ks and

a dinner for two; and,

● The curre nt part n e rship pro j e ct with SCA D

will be to re p ro d u ce arc h i te ct u ral ce i l i ng

e l e m e nts of the historic U.S. Customs Ho u s e

in Savannah.  This Greek rev i val style building

was co m p l eted in 1852.  It is co n s i d e red one

of the most arc h i te ct u rally sign i f i c a nt public

b u i l d i ngs in the city.  SCAD will cast molds of

the antique polyc h rome plaster modillion

and eagle ce i l i ng medallions in the co u rt ro o m .

Pre s e nt l y, a 196 0’s aco u stical tile drop ce i l i ng

co n ceals the ce i l i ng ornamentation.  Th e

o r n a m e ntal re p ro d u ctions will be displaye d

as a public art ex h i b i t. 

● The curre nt Ma ryville Co l l ege part n e rs h i p

p ro j e ct will be an art mu ral that depicts the

local te r rain and/or the Smoky Mo u ntains fo r

the Howard Baker, Jr., Courthouse in

Kn oxv i l l e, TN.  The mu ral will be pro d u ce d

by the Ma ryville Co l l ege art st u d e nts within

the campus classroom under GSA's design

panel direction and artistic expression

supervision of the Fine Arts Professor.

Ex p e cted co m p l etion will be Fall Semeste r

2 0 04.  The mu ral will be on public display in

the Co u rt h o u s e’s Main St re et ent ra n ce.

contact:  teressia blair, 404.331.7775

● A sampling of ribs, chicken, and co r n b rea d

d o n ated by a local hotel. 

The event capped a month of educational

features that included a display of African

American artifacts and memorabilia in the

O’ Neill Bu i l d i ng lobby as well as biogra p h i e s

and a trivia co nte st in the Reg i o n’s Daily Bu l l et i n .

Di ve rsity Co m m i t tee team members include:  

Kelly Barre s i Valarie Brigg s

Louise Brow n Itila Camargo

Yohanni Cueva s Twalla Gray

David Lango n e Fra n ce Lo p ez

Stephen Ma rs h a l l S a m a ntha Ma z zot ta

Marjorie Mi l l s Joe Ni c ke rs o n

To nya Od o m Wa l ter Pe rez

Freddie Po h Ti m ot hy Shobbro o k

Mi ke St ro b e l

contact:  france lopez, 617.565.8100

Region 4 Launches St u d e nt

Vo l u nte e r/ Ur b a n

Deve l o p m e nt Pro j e ct s

The Southea st Sunbelt Region co nt i nues to

expand its co m munity outreach by part n e r i ng

with local co l l eges.  Region 4 associates are

c u r re ntly wo r k i ng with re p re s e ntat i ves of the

S avannah Co l l ege of Arts and De s ign (S CA D) ,

S avannah, GA, and Ma ryville Co l l ege, Ma ryv i l l e,

TN, on two st u d e nt vo l u nteer pro j e ct s :

our community

U.S. Custom House, Sa vannah, Ge o r g i a

How a rd Ba k e r, Jr., Courthouse Ro t u n d a
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N C R’s Customer Pr i c i ng

Seminar a  Su cce s s

For the fifth yea r, the National Capital Reg i o n

h osted its popular Pr i c i ng Seminar in Ja nu a ry

b efo re a crowd of 300 at tendees re p re s e nt i ng

more than 40 customer agencies.  Held in

Wa s h i ng ton, DC, the seminar was not only an

o p p o rtunity for NCR to inform its custo m e rs

about re ce nt pricing policy changes, but it wa s

also an opportunity for the Region to co n n e ct

ce nte rs, was an occasion for associates to meet

and inte ra ct with their custo m e rs.  

The seminar re ce i ved high marks from many

at tendees for being valuable and info r m at i ve.

Hank Aldag from the State Department

co m m e nted, "This [seminar] is a pos i t i ve to o l

for customer re l ations."  

contact:  jane j. chang, 202.708.6272

Pacific Rim Hosts Rea l

Estate Co n fe re n ce

A real estate conference was held in Palm

S p r i ngs, CA, during the week of Ma rch 29 to

April 2.  The conference focused on GSA’s

c u sto m e rs and included a customer panel with

re p re s e ntat i ves from the IRS, SSA, and DOT.

Other topics included legal issues in real estate

and the National Bro ker Co nt ra ct.

contact:  patricia ro b e rts, 415.522.3338

with its custo m e rs.  Seminar topics included

re ce nt policy changes to pricing, Re i m b u rs a b l e

Work Au t h o r i z ations (RWAs), the delegat i o n s

p rogram, and security changes.  Su b j e ct mat te r

ex p e rts from the Region and National Office

also at tended and we re available to help answe r

c u stomer questions. 

This year’s seminar was a bit different than

p revious yea rs.  In an ef fo rt to bet ter serve the

c u sto m e r, the at tendees had the opport u n i t y

to part i c i p ate in more focused discussions on

RWAs, as well as hear about the new custo m e r

a ccess feat u re to the Pro j e ct In fo r m ation Po rta l

( P I P).  Custo m e rs also had the opportunity to

m e et with their Service Ce nter re p re s e ntat i ve s

in separate brea kout rooms for in-depth, one-

on-one discussions.  Also new this year,

c u sto m e rs could visit various booth ex h i b i t s

featuring GSA products and services.  The

s e m i n a r, which was orga n i zed by the Ma r ket i ng

Division and which re p re s e nts a co l l a b o rat i ve

ef fo rt among the Reg i o n’s divisions and service

our customers

Joy Heuer  and Calvin Da wes have a more focused

discussion with seve ral customers during the bre a k .

Fe d Te DS

O ver 90 fe d e ral agencies are disseminat i ng

S e n s i t i ve But Unclassified (SBU) acq u i s i t i o n

m aterial via the inte r n et during pro c u re m e nt.

Fe d e ral Technical Data Solution (Fe d Te DS) is a

web application developed under E-Gov's

Integrated Acquisition Environment (IAE)

d e s igned to safeg u a rd SBU acquisition mate r i a l .

Fe d Te DS expands the functions of an ex i st i ng

De p a rt m e nt of Defense system.  Prote cte d

i n fo r m ation includes:

● Co n st r u ction draw i ngs; 

● Draw i ngs of bridges, dams, aquife rs, and lakes; 

● Co nt i nuity of Op e rations Plans (CO O P); and, 

● Schedules, work hours, and security clea ra n ce

re q u i re m e nt s .

● Additional security from a physical firewa l l

without decrea s i ng vendor sat i sfa ction; and, 

● Us i ng ex i st i ng DoD databases to va l i d ate a

user's access to ex p o rt co nt rolled data .

P BS is su cce s sfully using Fe d Te DS to post its

SBU solicitations. 

contact:  jacquelyn owens, 202.208.2339

New OA Tool Is Up

and Ru n n i ng

You can find the new OA Tool thro ugh the PBS

Po rtal at: ht t p : //p bs p o rta l . p bs .g s a .gov/.  If yo u

have questions, contact Steven Peters at

2 1 5 .4 46.4670.

Al t h o ugh the fe d e ral acquisition co m mu n i t y

d i s s e m i n ates solicitation data openly via the

i nte r n et and co m p a ct discs, ce rtain solicitat i o n

i n fo r m ation pre s e nts hazards to national security.

Operations such as systems, structures,

individuals and services essential to the security

and management of a facility, including

te l e co m mu n i c ations, electrical powe r, building

facility structural layout, gas and oil

sto ra ge/t ra n s p o rtation, water su p p l y, emerge n c y

services, and COOP are part of SBU

s o l i c i tations.  Benefits of using Fe d Te DS include:

● Improved efficiency, credibility, and

ef fe ct i veness of the acquisition and log i st i c s

su p p o rt pro ce s s ;

● Real time vendor access to SBU acq u i s i t i o n

m aterial, sav i ng agencies valuable re s o u rce s ;

pbs on - line
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How are the Reg i o n

Pro ce e d i ng with the

Human Capital St rategy?

" We are all professionals and, as profe s s i o n a l s ,

we have a responsibility to do bet te r. . .to be

b et te r...and to co nt i nuously improve," says PBS

Commissioner F. Joseph Mo rave c.  Under the

l ea d e rship of Commissioner Mo ravec and the

GSA Senior Management, we made great

strides in meeting and overcoming past

organizational challenges.  These

accomplishments resulted in improved

organizational practices and enhanced

p a rt n e rs h i ps.  The Human Capital St rategy is a

call to action that will ta ke our orga n i z ation to

the next level of service re q u i red in order to

secure the longevity of our business.  This

Strategy is asking us to join and recommit

o u rs e l ves to helping PBS achieve its full pote nt i a l

of beco m i ng the best real estate orga n i z at i o n

in the wo r l d .

Human Capital is not the people; rather it is the

k n ow l e dge, ent husiasm, ta l e nt, and ef fo rt people

i nve st in their wo r k.  All of these inta ngibles are

made up of your ef fo rts and what you can bring

to the ta b l e.  You have a choice of what yo u

wa nt to do with your Human Capital.  "Inve st i ng

in our professional public wo r k fo rce should be

our number one manage m e nt priority.  Fo c u s i ng

on managing the gove r n m e nt's built env i ro n m e nt

ef fe ct i vely and ef f i c i e ntly is in the best inte re st s

of the taxpayer and the country.  So, too, a

ta rgeted st rategy to enhance human capita l

development and build a stronger federal

wo r k fo rce is also in the public’s best inte re st.

It is therefo re our focus as manage rs in the U.S .

government," says Jon Kvistad, Regional

Ad m i n i st rator of the No rt hwe st/A rctic Reg i o n .

It has almost been a year since the

a n n o u n ce m e nt of the Human Capital St rategy.

The first step was to ident i fy how PBS wa nte d

to be positioned in the fe d e ral gove r n m e nt.  We

want to offer federal agencies workplace

d e d i c at i ng re s o u rces to provide integrate d ,

timely co m mu n i c ations thro ughout this pro ce s s .

The National Office has established a nu m b e r

of co m mu n i c ation vehicles for its associate s ,

and as the Regions kick off their Human Capita l

St rategy ef fo rt, a co m mu n i c ations team will

m a ke similar tools ava i l a b l e.

contact:  sally mayberry, 303.236.8000 ext. 2322

Tom Lyman Pro m oted to

Regional Office Ma n a ge r

Tom Lyman was recently promoted to the

p osition of Regional Office Ma n a ger in the Mi d -

At l a ntic Reg i o n’s Al l eg h e ny Service Ce nte r.  To m

exemplifies what GSA’s Human Capital ef fo rt

is all about.  

Si n ce beg i n n i ng his GSA career in 1989 as a

mechanical eng i n e e r, Tom has wo r ked to acq u i re

an ex p a n s i ve know l e dge of the PBS business.

Tom quickly transitioned from serving as the

e ngineer on pro j e ct teams to the role of Pro j e ct

Ma n a ger and earned a Pro j e ct Ma n a ge m e nt

Ce rt i f i c ation from the Pro j e ct Ma n a ge m e nt

Institute in 1999.  Leading by example in

p ro m ot i ng a culture of co nt i nuous lea r n i ng, To m

was pro m oted in 2001 to Lead Pro j e ct Ma n a ge r

in GSA’s Al l eg h e ny Service Ce nter and re ce i ve d

the Regional Ad m i n i st rato r’s Awa rd in 2002 fo r

Nu rt u r i ng and En co u ra g i ng Lea d e r.  He became

solutions that optimize the value of their

i nve st m e nts.  Next, we needed to define how

we we re go i ng to get there.  You may have hea rd

refe re n ces to somet h i ng we call the "B Case"

p osition.  The "B Case" position is understa n d i ng

our custo m e rs' mission needs and pro a ct i ve l y

p l a n n i ng and prov i d i ng for them.  

Teams of National and Regional Office associate s

m et and defined the business pro cesses that

P BS needed in order to reach the "B Case. "

The Team rev i ewed the business pro cesses to

e n su re that they we re the co r re ct ones in ord e r

for us to reach our goals.  This was a major

a cco m p l i s h m e nt for PBS because it did not look

at the organization; rather it looked at the

business and what was needed in order to be

able to provide our custo m e rs with the service

t h ey are asking for thro ugh the various to o l s

t h at we use to mea su re our su ccess.  

For the National Office this mea nt re o rga n i z i ng

h ea d q u a rte rs to become more custo m e r- d r i ve n

and to provide su p p o rt to the Regions as they

deliver day-to-day service.  This effort was

l aunched last fall with eve ry National Office

a s s o c i ate hav i ng the opportunity to apply fo r

either new positions or ve ry similar positions in

the re st r u ct u red orga n i z ation.  This pro cess will

be co m p l eted this su m m e r.  The Regions are

ta k i ng a diffe re nt approach due to the brea d t h

of the task and the size of the 11 Regions.  Th ey

a re looking at how they curre ntly deliver service s

in the B case, then, how they need to delive r

services, and then making the necessary

c h a nges.  The importa nt message to ta ke away

f rom this is that the "of f-sta ge" approach may

va ry bet ween National Office and the Reg i o n s ;

h oweve r, the goal remains the same across all

of PBS—achieve national consistency and

exce l l e n ce in the way we inte rfa ce with our

c u sto m e rs, by align i ng and su p p o rt i ng our hu m a n

c a p i tal 

With change comes a fear of the unknown.  We

re cogn i ze that change is difficult and we are

our human capita l
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active on the national GSA scene as well,

volunteering as a team member for GSA’s

National Im p l e m e ntation of Pr i c i ng Policy fo r

Pro j e ct Ma n a ge m e nt.  

In 2003, Tom took on the challenge of a one-

year detail to the Mi d -At l a ntic Reg i o n’s Po rtfo l i o

Ma n a ge m e nt Division, lea r n i ng more about our

a s s et manage m e nt.  In 2004, Tom was pro m ote d

to Regional Office Ma n a ger in the Al l eg h e ny

S e r v i ce Ce nter and co nt i nues to help move

GSA national efforts forward with his

i nvo l ve m e nt on the National Bro ker Tra i n i ng

Tea m .

We are proud to have Tom on the PBS

m a n a ge m e nt team as we st r i ve to build upon

the su ccesses of the last decade and tra n s i t i o n

to a more customer driven orga n i z at i o n .

contact:  gina waring, 215.446.2895

Kronopolus Named De p u t y

As s i sta nt Commissioner fo r

Real Estate Po rtfo l i o

Ma n a ge m e nt

C athleen Cow l ey Kronopolus, Di re ctor of the

Po rtfolio Analysis Division, has joined the ra n ks

of the Senior Exe c u t i ve Service as the De p u t y

As s i sta nt Commissioner for Real Estate Po rtfo l i o

Ma n a ge m e nt in the Office of Real Pro p e rt y

As s et Ma n a ge m e nt. Cat hy came to Nat i o n a l

O f f i ce in 2002 from the Southea st- Su n b e l t

Region, where she had served as Di re ctor of

the Po rtfolio Ma n a ge m e nt Division and prior

and manage individual assets with a sense of

ove rall dire ction for the ent i re portfo l i o.

Region 2 helped to st re ngthen the portfo l i o

n ationally as well, by using an ef fe ct i ve asset

a n a l ysis tool that is progre s s i vely being adopte d

for national application.  Kn own as the Po rtfo l i o

Management Triangle, it offers a broader

p e rs p e ct i ve in rega rd to the long-term hold

st rategy of an asset.  Bill’s staff co nt r i b u te d

regularly to national teams and assisted the

National Office in pro j e cts of sign i f i c a n ce that

i m p roved our business pra ct i ce s .

Region 2’s team has made great strides in

restructuring its portfolio and targeting

re i nve st m e nt capital to long-term hold asset s .

No n - p e rfo r m i ng assets have been re d u ced by

76 perce nt and Tier 3 square fo ota ge is less than

1 perce nt of its inve nto ry.  The region has made

a difference within its own realm, to its

customers, and to the national practice of

p o rtfolio manage m e nt.

contact:  jennifer heno, 212.264.9150

to that as Deputy Director of the Property

Acquisition and Realty Services Division. Cat hy

came to GSA in 1997 as the As s o c i ate Reg i o n a l

Administrator for Operations in the New

England Region. Befo re that, she had wo r ke d

at the Env i ro n m e ntal Prote ction Agency fo r

t we l ve yea rs. She has a BA in Earth Science s

from Fairleigh Dickinson University and a

Ma ste rs in Regional Pl a n n i ng from the Un i ve rs i t y

of Ma s s a c hu s etts. Co ngrats, Cat hy! 

contact:  maryanne beatty, 202.501.0768

No rt h ea st and Caribbea n

Region Re ce i ves Awa rd

Co ngrat u l ations to Region 2 for re ce i v i ng the

2003 Excellence in Portfolio Management

Awa rd.  This awa rd is pre s e nted each year to

the Region that has shown outstanding

a c h i eve m e nt in real pro p e rty asset manage m e nt.

Bill Pra z a k, Di re ctor of Po rtfolio Ma n a ge m e nt,

led the Regional team in its endeavor to allocate

re s o u rces based on a desired vision, balance

s h o rt and long-term needs, assess prof i ta b i l i t y,

Bill with Portfolio Staff

Bill Prazek, Region 2 Portfolio Director

H ave you checked out the PBS Porta l
at http : / / pbsporta l. pbs. gsa. gov !
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National Bro ker Co nt ra ct 

The Public Buildings Service anticipates

awa rd i ng the large st single co nt ra ct of its type

in the histo ry of PBS by Aug u st 1.  The Nat i o n a l

B ro ker Co nt ra ct is for real estate services to

su p p l e m e nt a shrinking wo r k fo rce in all 11 GSA

regions.  

GSA is responsible for the lease acquisition of

a p p rox i m ately 1.55 million square fe et of space

in over 6, 500 buildings nat i o nw i d e.  Si n ce 1992,

several events occurred that have made it

i n c rea s i ngly difficult for our Realty Specialist s

to manage the GSA real estate inve nto ry.  We

have experienced a 41 million square foot

increase in the leased inventory while

co n c u r re ntly loos i ng approx i m ately 400 rea l t y

specialists through attrition as well as

rea s s ign m e nt to other business lines.  

In the last few years, the role of the Realty

S p e c i a l i st has changed su bsta nt i a l l y.  In addition

to lease acquisition, lease administ ration, and

federally owned space assignment

responsibilities, they are now re q u i red to :

● Ma i ntain the leased and fe d e rally ow n e d

i nve nto ry billing system (STA R); 

● Ma n a ge the implementation of new pricing;

● Ma n a ge agency Occupancy Agre e m e nt s

(OA ' s); and 

● Provide increased customer service to te n a nt

agencies through improved contract

a d m i n i st ration of ex i st i ng leases and fe d e ra l l y

owned space.  

These changes are nece s s a ry and essential to

m e et curre nt GSA and PBS perfo r m a n ce goals. 

To keep up with the shrinking wo r k fo rce and

ever increa s i ng workload, in 1997 GSA awa rd e d

e ig ht zonal co nt ra cts for real estate service s

with each co nt ra ct cove r i ng two to three GSA

regions.  These contracts were GSA’s first

attempt to contract for real estate broker

s e r v i ces on a large scale.  As the ex p i ration of

these co nt ra cts approached, we re cogn i ze d

t h at the ex i st i ng co nt ra cts did not provide the

l evel of service needed to ef fe ct i vely manage

the co nt ra ct lea s i ng ef fo rt. 

The National Office of Realty Services, in

su p p o rt of GSA’s st rategic goal of "Op e rat i ng

Ef fe ct i vely and Ef f i c i e nt l y," determined that the

awa rd and administ ration of a limited nu m b e r

of bro ker service co nt ra cts under a nat i o n a l

co nt ra ct was critical to the age n c y’s mission to

p rovide timely and cost ef fe ct i ve services fo r

Fe d e ral agencies who rely on GSA for lea s e

a cquisition.  The national bro ker co nt ra cts are,

in ef fe ct, a business pro ce s s- re e ng i n e e r i ng

p ro p osal for a PBS co re service.  

A request for proposal was posted on

Fe d B i z Op ps on Ma rch 5 under Solicitat i o n

Number GS 04 P 0 2 BV D 0 035.  A pre - p ro p os a l

co n fe re n ce was held in the GSA National Office

Au d i torium on Ma rch 23.  Th e re we re 58 private

s e ctor real estate firms re p re s e nted at this

co n fe re n ce by 111 ow n e rs and employees.  Th e

co n fe re n ce notes we re posted on Fe d B i z Op ps .

contact:  mary a. pesina, 202.501.4381

Env i ro n m e ntal Risk In d ex

(ERI) Unve i l i ng

PBS continuously strives to provide a safe,

h ealthful wo r k p l a ce for its fe d e ral custo m e rs

and, therefo re, mu st know all risks, including

e nv i ro n m e ntal risks, to its inve nto ry.  PBS is

prepared to address these risks with the

i nt ro d u ction of a new perfo r m a n ce mea su re

titled Env i ro n m e ntal Risk In d ex (ERI).

Data from the first ite ration of the ERI, pre s e nte d

to PBS Regional Env i ro n m e ntal To u c h p o i nts in

m i d -April, will help ident i fy areas of risk within

the PBS portfolio.  By integrating the

e nv i ro n m e ntal risk with other asset info r m at i o n ,

decision make rs will understand PBS' building s

more thoroughly and can identify adverse

building conditions before they become

p roblems.  

The ERI examines 13 env i ro n m e ntal fa cto rs ,

including risks arising from such things as

asbestos, underground storage tanks, and

h a z a rdous wa ste.  By co n s i d e r i ng pote nt i a l

i m p a cts upon pro p e rties and their occ u p a nt s ,

PBS is able to foresee problems, prioritize

a ctions, and budget acco rd i ng l y.  For exa m p l e,

if the ERI sco re for a particular building shows

t h at it has a higher "hazardous materials" risk

than any other building in a Region's inve nto ry,

then it may be adva nta geous to of fer fo c u s e d

training in hazardous materials handling to

associates in that building to help prevent

p ote ntial incident s .

Th ro ugh use of the ERI, PBS will not only have

o p p o rtunities to make bet ter financial decisions

rega rd i ng its real pro p e rt y, but it will be bet te r

equipped to provide world-class wo r k p l a ce s

to its custo m e rs .

contact:  bryan steverson, 202.501.6115

Int ra -gove r n m e nta l

Tra n s a ction Exc h a nge (IGT E )

Ch a ng i ng the Way PBS Bills

Its Custo m e rs

As the world rapidly moves to an elect ro n i c

lifestyle, pressure is mounting to increase

gove r n m e nt co n n e ctivity and unifo r m i t y.  Fe d e ra l

agencies conduct an incredible amount of

business with one anot h e r, and yet each age n c y

has its own system for managing and tra c k i ng

t ra n s a ct i o n s .

As part of the 24 e-Gove r n m e nt initiat i ves in

the Pre s i d e nt's Ma n a ge m e nt Agenda, OMB is

m a n d at i ng a new elect ronic vehicle for fe d e ra l

a gencies to do business with each ot h e r— Int ra -

gove r n m e ntal Tra n s a ction Exc h a nge (IGT E ) .

our operations
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Due to the lack of a standardized process,

c u r re nt matc h i ng and re co n c i l i ation of financial

t ra n s a ctions is co m p l ex.  IGTE will help re s o l ve

this problem by st rea m l i n i ng gove r n m e nt-to -

gove r n m e nt tra n s a ctions.  It will also improve

a cco u nta b i l i t y, acc u ra c y, and timeliness in all

o rd e r i ng, billing, and co l l e ction, while increa s i ng

co n s i stency in the financial set t l e m e nt pro ce s s .

All major fe d e ral agencies are ex p e cted to beg i n

u s i ng IGTE sta rt i ng in July 2004.

Within GSA, PBS is leading the IGTE

i m p l e m e ntation ef fo rt.  The greate st impact will

be on PBS’ Re nt bills and Re i m b u rsable Wo r k

Au t h o r i z ations.  In pre p a ration, PBS ident i f i e d

Regional and National Office points of co nta ct

and sta rted the pro cess of esta b l i s h i ng PBS

IGTE teams in each region.  Internal

co m mu n i c ation and tea mwork is ext re m e l y

i m p o rta nt in this ef fo rt, as well as externally with

our customers.  A comprehensive list of

i n fo r m ation for GSA associates is available online

at: ht t p : //i n s i te. p bs .g s a .gov/ph/  (then click on

" I GTE").  To su p p o rt the external co m mu n i c at i o n

p ro cess, you will find a link for IGTE acce s s i b l e

to all on GSA.gov at: ht t p : //www.g s a .gov/ig te. 

contact:  sally mayberry, 303.236.8000 ext. 2322

FY 2004 Bu dget Re q u e st

The PBS FY 2004 Budget Request began

p re p a ration in FY 2002 to su p p o rt the PBS

mission while seeking to accomplish GSA’s

st rategic goals.  In Ja nu a ry 2004, PBS re ce i ve d

its appro p r i ation from Co ngress including the

authority to spend Federal Building Fund

reve nu e s .

The FBF re ce i ves mont h l y, co m p et i t i vely rate d

re nt pay m e nts from fe d e ral agencies for fa c i l i t y

o p e rations instead of dire ct appro p r i ations fro m

Co ngress.  Each yea r, Co ngress gives PBS the

authority to spend the FBF rent income in

addition to a limited dire ct appro p r i ation fo r

specific new co n st r u ction pro j e cts. 

In FY 2004, the FBF re ce i ved new obligat i o n a l

authority in the amount of $6,75 8, 2 0 8,000 fo r

its five activities:  

● Re p a i rs and alte rations of ex i st i ng facilities; 

● Co n st r u ction and acquisition of new facilities; 

● S p a ce re nta l ;

● In sta l l m e nt acquisition pay m e nts; and

● Bu i l d i ng operat i o n s .

Of the $6,758,208,000, $3,280,187,000 was

au t h o r i zed for space re ntal and $1 ,6 0 8,70 8,0 0 0

for building operations. The diffe re n ce bet we e n

the re nt amounts co l l e cted and actual fa c i l i t i e s

costs incurred by PBS provides the funding

s o u rce for re p a i rs and alte rations and additional

n ew co n st r u ction pro j e cts. 

Fu n d i ng re p a i rs and alte rations co nt i nues to be

the top priority for the FBF.  This yea r, PBS plans

to spend $991,300,000 on repairs and

alterations including $65,757,000 for the

Eisenhower Executive Office Building in

Wa s h i ng ton, DC.  

Under the New Co n st r u ction Program, which

has a total of $70 8, 26 8,0 0 0, PBS plans to beg i n

co n st r u ction on nine fe d e ral co u rthouses and

e ig ht border stations in addition to a new DOT

h ea d q u a rte rs in Wa s h i ng ton, DC, an FBI building

in Houston, TX, and a U.S. Census Bureau

b u i l d i ng in Suitland, MD.

Contact:  Jayne M. Kemer at 202.501.1621.

Dulski Bu i l d i ng Di s p os a l

Means Upgrades for our

C u sto m e rs

The Thaddeus J. Dulski Federal Building in

Buffalo, NY, occupied by 1300 federal

e m p l oyees, is planned for disposal under the

Po rtfolio Re st r u ct u r i ng In i t i at i ve.  Age n c i e s

c u r re ntly occ u py i ng this building will move to

l eased space by September 2005.  Al t h o ugh a

b u i l d i ng disposal of this magnitude pre s e nt s

numerous challenges to GSA, it also offers

o p p o rtunities to make a pos i t i ve impression on

our customer agencies.  

Most Dulski space is not Class A and, due to

a s b e stos, mitigation costs impede even simple

alterations.  Therefore, GSA associates

co nv i n ced the building’s te n a nts that re l o c at i ng

to leased Class A space would be adva nta ge o u s

for the agencies, taxpayers, and the city of

Bu f fa l o.  Early into this pro cess, GSA esta b l i s h e d

a wo r k i ng part n e rship with the agencies, and

p roved itself as a trusted advisor and co n su l ta nt.  

Si n ce most agencies had not upgraded their

s p a ce, furnishings, and equipment in yea rs ,

Pro j e ct Ma n a ger Gary Palmer of fe red the best

GSA service — Class A space, new furniture,

u pgraded IT equipment, and ef f i c i e nt floor plans

and layo u t.

To help enga ge custo m e rs in their transition to

n ew space, a "re l o c ation room" was design e d

and opened.  Th e re, custo m e rs will find usef u l

i n fo r m ation, including FSS and FTS schedules,

the re l o c ation plan for each age n c y, and GSA

co nta ct info r m ation.  The room allows GSA to

keep eve ryone informed on the status of their

re l o c ation and mindful of deadlines for ord e r i ng

s e r v i ces.  The re l o c ation room will remain open

as a co nt i nu i ng co m mu n i c ation tool until all

te n a nts have re l o c ated.  

contact:  renee miscione, 212.264.0424

GSA’s Nat i o n a l

Env i ro n m e ntal As s e s s m e nt

Toolkit (NEAT)

Deve l o p i ng a Toolkit for Phys i c a l

Pe rfo r m a n ce Mea s u re m e nt

A number of sta n d a rd set t i ng orga n i z at i o n s

have established recommended levels of

p e rfo r m a n ce for building systems, and GSA has

i n co r p o rated many of these sta n d a rds as policy

and criteria into its Facilities Sta n d a rds for the
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Public Buildings Service (P-100).  However,

existing performance standards face many

c h a l l e nges in implementation.  Not only do they

lack the methods for ve r i fy i ng that the re q u i re d

l evel of perfo r m a n ce is actually delive red in an

o ccupied building, but they also fall short in

their ability to co r re l ate physical perfo r m a n ce

criteria with occupant satisfaction or

o rga n i z ational perfo r m a n ce.  These sta n d a rd s

a re applied independently in separate design

and eng i n e e r i ng documents, and, therefo re,

may not accurately predict whole-building

p e rfo r m a n ce.

A key thrust of the Wo r k Pl a ce 20·20 progra m

has been the deve l o p m e nt of cost- ef fe ct i ve

techniques for eva l u at i ng the actual thermal,

a co u st i c, visual, and air quality conditions in

o ccupied buildings.  In fo r m ation acq u i red will

be used to :

● Mea su re whether the perfo r m a n ce specified

in design documents and co nt ra cts has been

a c h i eve d ;

● Evaluate whether the whole building

performance differs from sub-assembly

p e rfo r m a n ce ;

● S e r ve as a first step in ident i fy i ng whet h e r

the minimum sta n d a rds adopted in the P-

100 establish an adequate threshold for

o cc u p a nt health and sat i sfa ction; and 

● Establish baseline data allow i ng the ef fe ct of

e nv i ro n m e ntal quality to be co r re l ated with

individual and orga n i z ational perfo r m a n ce.

GSA’s National Environmental Assessment

Toolkit (NEAT!) is capable of providing a

s n a ps h ot of thermal, air quality, lig ht i ng, aco u st i c,

and ergonomic conditions in office spaces.

In fo r m ation acq u i red with this toolkit is being

combined with data acq u i red from the building

manager, results from the University of

California-Berkeley’s web-based occupant

s at i sfa ction su r vey, and a rev i ew of wo r k p l a ce

conditions by experts in the design and

o p e ration of of f i ce buildings.  The study will

provide a comprehensive assessment of a

wo r k p l a ce’s ove rall env i ro n m e ntal co n d i t i o n s ,

or workplace "EKG."  NEAT! is a joint

d eve l o p m e nt with Carnegie Mellon Un i ve rs i t y,

Public Wo r ks & Gove r n m e nt Service s— C a n a d a ,

and the acoustics firm of Charles Salter

As s o c i ate s .

The prototype NEAT! toolkit is curre ntly being

te sted at four Wo r k Pl a ce 20·20 pro j e ct sites:  

● FA A-ATB (Wa s h i ng ton, DC); 

● GSA Pay ro l l / Fi n a n ce (Kansas Ci t y, MO); 

● FSS (Fo rt Wo rth, TX); and 

● GSA PBS (Lakewood, CO) .

We have pre p a red a dra ft EKG for each site.

contact:  donald r. horn, 202.501.4525

G re e n i ng EPA

The most visible work of PBS focuses on of fe r i ng

the full ra nge of realty services nece s s a ry to

p rovide of f i ce space for fe d e ral employe e s .

Howeve r, there is one of f i ce in the Nat i o n a l

C a p i tal Region that is responsible solely fo r

vegetation.  NCR’s Regional Ho rt i c u l t u r i st, Ja n et

Ke n oye r, is invo l ved in about 100 landscape

s i tes and env i ro n m e ntal pro j e cts on fe d e ra l

p ro p e rt y.  One major pro j e ct is the mu l t i - p h a s e

" gre e n i ng" of the Env i ro n m e ntal Prote ct i o n

Age n c y’s new hea d q u a rte rs co m p l ex in the

Fe d e ral Tr i a ngle in Wa s h i ng ton, DC.

As the co m p l ex’s historic buildings we re being

re sto red and modernized, Ja n et and the EPA

staff began discussing ways to incorporate

su stainable landscaping pra ct i ces in the co m p l ex .

The demonst ration pro j e ct, part of a large r

" G re e n i ng EPA" initiat i ve, includes:

● Multiple rain ga rdens, small landscaped area s

with a special soil mix that abs o r bs and filte rs

r u n of f.

● Ci sterns, which co l l e ct runoff from ro of dra i n s

and su p p l e m e nt irrigation su p p l y.

● "Green roofs," which use specialized

l ig ht we ig ht plants to absorb ra i n fall.  Su c h

ro ofs also help co n s e r ve energy in building s

and re d u ce urban heat island ef fe cts. 

● Pe r m eable pave rs, which pass runoff thro ug h

to permeable soils or gravel laye rs. 

● Hig h - efficiency irrigation using rain sensors

and water co l l e cted in the cistern. 

● Su stainable landscaping, which re q u i res a

minimal amount of re s o u rces to flourish. 

● Landscape furnishings (i.e., benches and

p l a nte rs) made of re c ycled mate r i a l .

● Soil amendments, which maintain aerat i o n ,

a bsorb wate r, and increase filte r i ng capacity. 

● Solar lig ht i ng to demonst rate solar energy

and provide a focal point for decorative

s c u l pt u re s .

Co m m e nted Regional Ad m i n i st rator Do n a l d

Williams, "The part n e rship bet ween NCR and

EPA is demonstrating how the federal

government can improve the natural

e nv i ro n m e nt and create a plea s a nt wo r k i ng

e nv i ro n m e nt at the same time.  This pro j e ct will

s e r ve as a model for other fe d e ral landscaping

ef fo rts, and can also provide an example for the

p r i vate secto r." 

contact:  jane j. chang, 202.708.6272

This proposed plan for the Ariel Rios South Court y a rd
in Washington, DC, represents a portion of the
" Greening EPA" demonstration project, a joint pro j e c t
b e t ween NCR and EPA.  



Exhibit Pays Tr i b u te

to African Burial Gro u n d

Pro j e ct

In ce l e b ration of Black Hi sto ry Mo nth, an ex h i b i t

d eta i l i ng the discove ry of New Yo r k’s Af r i c a n

Burial Ground was opened in a ce re m o ny held

at GSA’s Ce nt ral Office Bu i l d i ng in Wa s h i ng to n ,

DC, on Fe b r u a ry 12th.  The eve nt drew ove r

200 GSA associates, inv i ted guests, and ot h e rs ,

and included mov i ng pre s e ntations by Is a i a h

Thomas, The El e m e nts, Mitzi Ja m i s o n -Th o m a s ,

Felicia Fo rd, and Det ra Britt-Wi l l i a m s .

The African Burial Ground was discove red in

1991 when GSA began co n st r u ction of a 34-sto ry

fe d e ral of f i ce building at 290 Bro a d way in Lowe r

Ma n h at tan. Arc h a e o l og i sts wo r k i ng on the site

d i s cove red the large st co l o n i a l - e ra ce m ete ry

for enslaved Africans in America.  

m eans they will perform work to high sta n d a rd s

and at an at t ra ct i ve disco u nt. 

This program re p re s e nts a thre e -way win: fo r

P BS, for our custo m e rs, and for part i c i p at i ng

ve n d o rs.  PBS associates are guara nteed to save

time, money, and effort along the way.

Commissioner Mo ravec co m m e nts, "It is a model

for the kind of value-added services our

c u sto m e rs deserve…home run!"  

B ef i t t i ng its re ce nt awa rd, the MAS progra m

does indeed of fer a way for PBS associate s

to go "above and beyond" in serving our

customers.  A bonus is that several small

businesses have been placed on the schedules,

h e l p i ng GSA adva n ce its goal of enco u ra g i ng

e nt re p re n e u rship thro ugh part n e rs h i ps with

the private secto r. 

To download a program bro c hu re, go to:  

ht t p : //i n s i te. p bs .g s a .gov/ P BS - FSS _ Acq u i s i t i o n

_ S o l u t i o n s . a s p.  

contact:  frank toth, 202.501.0285

The exhibit feat u res poign a nt images of on-s i te

archaeological investigations, detailed

p h otographs and draw i ngs of re cove red art i fa ct s

and remains, historical maps, photographs of

the "Ri tes of Ance st ral Return" re i nte r m e nt

ce re m o ny last Octo b e r, historical maps and

other documents and bro c hu res, and a custo m -

made coffin and model of the cry pts design e d

and built for reburial.  

The exhibit was on display in the ea st lobby

of the GS Bu i l d i ng thro ughout Fe b r u a ry and

then traveled to the National Capital Reg i o n .

The ex h i b i t, designed to travel, will be made

available to all regional of f i ces for display.  

To learn more about the African Burial Gro u n d ,

please visit the project website at

ht t p : //www. a f r i c a n b u r i a lgro u n d .com.  

contact:  mark dremel, 212.264.2163

MAS Program Goes

A b ove and Beyo n d

GSA has officially re cogn i zed the PBS/ FSS

Acquisition Solutions Partnership for its

d eve l o p m e nt of 10 new ‘b e st va l u e’ Mu l t i p l e

Award Schedules (MAS).  At an April 8

ce re m o ny in Ce nt ral Office, Ad m i n i st rator Pe r ry

and Deputy Ad m i n i st rator Bibb pre s e nted an

" A b ove and Beyond" awa rd to Frank Toth of

P BS and his FSS co l l eagues, Ma ry Snodderly

and Larry Schmoll, for their su ccess in get t i ng

this co o p e rat i ve program up and running.

The new set of MAS ra nges from co m p l ete

facilities manage m e nt and mainte n a n ce to fire

alarm/fire suppression systems; from

e nv i ro n m e ntal services to energy manage m e nt ;

and from independent elevator inspection to

co m p re h e n s i ve furniture manage m e nt services.  

In eve ry case, pre-qualified ve n d o rs ce rt i fy that

t h ey will provide Fe d e ral custo m e rs with their

" m ost favo red" customer services package.  Th i s

across our services

P roviding a
superior
workplace for
the federa l
worker and a
superior va lue
for the
A merican
taxpayer.

13



14

After undergra d u ate school, I spent two yea rs

in Gra d u ate School st u d y i ng urban planning.

I really loved it because it had to do with building,

real estate, politics, and finance.  In ret ros p e ct,

i t’s inte re st i ng that as ARA, I get to be invo l ve d

in all that kind of wo r k.  I get to deal with building,

real estate, politics and finance - that’s what

m a kes this position so much fun.

When I came to GSA, after gra d u ate school, I

was a Pre s i d e ntial Ma n a ge m e nt Intern.  I fo u n d

my ex p e r i e n ces to be really terrific because I

got to do a lot of challeng i ng, inte re st i ng thing s

and the agency was ve ry su p p o rt i ve of the inte r n

p rogram.  I moved around hea d q u a rte rs and

wo r ked on many diffe re nt things for some te r r i f i c

people such as David Bibb, Chuck D’Agost i n o,

Tom Sherman, and Bob Pe c k.  I learned great

t h i ngs from them and wo u l d n’t be doing what

I ’m doing now without their dire ct infl u e n ce.

With the creation of a new Fe d e ral age n c y, the

De pa rt m e nt of Homeland Security, what are

the challenges and opport u n i ti es GSA fa ces

as a serv i ce prov i d e r?

The De p a rt m e nt of Homeland Security is a new

co m b i n ation of twe nt y-t wo diffe re nt age n c i e s .

To some extent, that has to define our

re l ationship with them.  Th ey have so mu c h

work to do to re i nve nt their ent i re orga n i z at i o n

( b oth internally and exte r n a l l y) and are under

i ntense public scrutiny to make su re they do

their job, prote ct i ng the homeland, well.  In

addition to that, they have an immense job to

t ry to integrate the internal operations of twe nt y-

t wo diffe re nt agencies.  We have to keep that

in mind as we deliver service s .

Besides the day-to - d ay tra n s a ctional work that

we’re co nt i nu i ng to prov i d e, one of our most

i m p o rta nt jobs is wo r k i ng with them to help

them understand their own orga n i z ational needs.

Our ove rall customer st rategy has to include

b oth of those co m p o n e nts. 

Yo u ’ve served in pos i ti o n s

at both Ce nt ral Office and

in a Region.  How do yo u

think these areas differ

and how are they similar?

I sta rted at Ce nt ral Office

in 1984 and then came to the National Capita l

Region in 1999.  What I’ve learned is that we’re

all looking at the same thing – delive ry of service s .

We’re just looking at it from different

p e rs p e ct i ve s .

From the policy sta n d p o i nt in hea d q u a rte rs we

wo r ry about a diffe re nt set of sta ke h o l d e rs su c h

as OMB and Co ngress.  We’re always looking

at our activities thro ugh that lens and asking

“What’s happening in the regions?  Is this

becoming a pattern?  Can we live with this

t rend?”  We always look at specific cases and

wo r ry about their implications if they we re to

be re p eated hu n d reds of times.

When I moved to the region, I looked at the

world thro ugh the oppos i te end of the te l e s co p e

s i n ce I deal with each customer tra n s a ct i o n - by-

t ra n s a ction and re l at i o n s h i p - by- re l at i o n s h i p.  In

the region I learned to fo l l ow PBS’s long-te r m

strategic mission while working with each

c u stomer on a daily basis.  To say, “I understa n d

where we’re headed over the long term

st rategically but can I sat i sfy this customer in

this insta n ce?” and “Is this inco n s i ste nt with

w h e re PBS is go i ng nat i o n a l l y?”  It really is the

same issu e, just looked at from a totally diffe re nt

p e rs p e ct i ve.

W h at was your ba c kground prior to PBS?

I grew up in New Je rs ey and was the first of

t h i rt y- f i ve cousins to go to co l l ege.  I have a lot

of family co n n e ctions in co n st r u ction so I spent

m a ny, many su m m e rs thro ugh high school and

co l l ege doing that kind of wo r k.  Th at gave me

an inte re st i ng view p o i nt on the work we do.

So fa r, we’ve done ve ry well at the ve ry specific,

t ra n s a ctional, day-to - d ay work (such as billing,

financial manage m e nt, get t i ng of f i ces stood up

in two months, etc) and that’s opened the door

for us when they start talking about their

st rategic orga n i z ational wo r ks p a ce issues.  

W h at is GSA’s role in helping other age n c i es

with st rategic orga n i z ational wo r ks pa ce issues?

It’s an evolution.  We can’t wait for agencies to

ask - we have to help them determine what they

need.  We need to be included in their planning,

n ot just ta k i ng ord e rs, because we have a lot to

co nt r i b u te.

When our custo m e rs say “I’m out of money” or

“I need to be a diffe re nt orga n i z ation in thre e

yea rs” or “I don’t know what my re q u i re m e nt s

a re,” we have to be there to provide those kinds

of services.  Th ose are not tra n s a ctional service s ,

but more orga n i z ational and co n su l t i ng service s .

I feel strongly that our future lies in this

co n su l tat i o n -type su p p o rt.  We mu st still delive r

transactions quickly but our true strategic

advantage comes from knowing how the

gove r n m e nt wo r ks.  We understand what it

ta kes to go thro ugh Co ngress.  We understa n d

h ow the gove r n m e nt’s financial systems wo r k

and how budget i ng wo r ks.  Th at’s where we add

value.  We can deliver workspaces in that

e nv i ro n m e nt so those co n su l tation services are

w h e re we add the most va l u e.

Do we have the co r re ct people in place with

the co r re ct skills to be co n s u l ta nt s?

Our skill issue is ve ry broad based, just as the

types of people we have within PBS varies

w i d e l y.  We have many people who have st ro ng

relationship management, in tegration and

a n a l ytical skills and who use those skills eve ry

day to provide guidance and advice to our

c u sto m e rs.  We also have people whose primary

focus has been technical - because that's the

role we ' ve asked them to play - and who may

tony costa, pbs assistant regional administrator, national capital region

by christopher potteran interview with
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primarily because our custo m e rs demand it.  In

the field, we have issues we need to ove rco m e

to deliver integrated services ef fe ct i vely but I

d o n’t think anyone can dispute the fa ct that

t h ey need to be delive red.  We’ve been lucky

h e re in NCR that Donald Williams, the Reg i o n a l

Ad m i n i st rato r, has really insisted on integrate d

s e r v i ce delive ry and I think we’ve made some

really good progress in making it happen.  We’ve

shown it through some of our just-in-time

d e l i veries dea l i ng with the DHS hea d q u a rte rs

and a couple of yea rs ago in rea ction to the

September 11th tragedy.  Through those

ex p e r i e n ces, we’ve learned that we can do this

and that we can do it well.  We mig ht have our

i nternal back- a n d - fo rth about the specifics but

as long as the customer thinks it’s sea m l e s s ,

we’re good to go.

Human Capital St rategy— How are the Reg i o n s

Pro ce e d i ng?

It’s been a ve ry inte re st i ng pro cess.  Under the

l ea d e rship of Commissioner Mo ravec and the

P BS Senior Lea d e rs h i p, we have come to some

conclusions on where we want the Public

Bu i l d i ng Service to head as far as human capita l .

But it was clear to all of us that we co u l d n’t

i m p l e m e nt it in the same exa ct way.  Ce nt ra l

O f f i ce is basically re i nve nt i ng and adding wo r k

p ro cesses that will ultimately help the reg i o n s

d e l i ver services.  

In the regions, our operation is all about the

d e l i ve ry of services and we can't stop the wo r k

of the orga n i z ation to put new pro cesses in

p l a ce.  Rig ht now, we have lots of regional fo l ks ,

really bright people, working on how to

i m p l e m e nt critical, custo m e r-to u c h i ng pro ce s s e s .

Th ey are deve l o p i ng a clear art i c u l ation of skill

s ets, behav i o rs, and tools that will allow us to

m ove ahead smart l y.  It's ta k i ng a little bit longe r

than we had hoped when we decided to ta ke

this ro u te, but we ' re making really good progre s s

and it's the rig ht way to go.

need to sharpen their customer inte ra ct i o n

skills.  The key is consistency - every PBS

a s s o c i ate needs to have the rig ht skills to serve

our custo m e rs.  

We need to understand that it's not just reg i o n a l

a cco u nt or national acco u nt manage rs who act

as co n su l ta nts.  It's day-to - d ay pro j e ct work and

transactional work that defines how our

c u sto m e rs feel about us.  Eve ryt h i ng from the

P BS associate wa l k i ng down the hall to the

b u i l d i ng manager co m mu n i c at i ng the schedule

for an RWA project to a realty specialist

ex p l a i n i ng clauses in an Occupancy Agre e m e nt.

We may not think of each of these tra n s a ct i o n s

as re l ationship manage m e nt, but when ta ke n

together they define our re l ationship with eve ry

c u sto m e r.   

The way we treat each other is as critical as the

way we treat our custo m e rs.  I don't think we

can have one behavior for custo m e rs and a

d i f fe re nt set of behav i o rs internally with our

colleagues.  The big push has to be that no

m at ter who we are dea l i ng with, internally or

exte r n a l l y, we do eve ryt h i ng we can to enhance

our re l at i o n s h i p.

Organizations aren’t any different than an

a cc u mu l ation of people re l at i o n s h i ps.  I think

our business at the Public Bu i l d i ngs Service and

GSA is ve ry co m p l ex but the fo u n d ation is pret t y

simple.  It’s service.  It’s commitment.  It’s

re s p o n s i veness.  It’s people fe e l i ng like we care

about them, we understand them, and we meet

our co m m i t m e nts.  Th at’s really small and that’s

really big, but eve ryt h i ng we do revo l ves aro u n d

t h ose same thing s .

We talk a lot about “One GSA.”  Can you

discuss how your region is approaching

Integrati ng our Serv i ces?

The concept of integrating the services we

d e l i ver in GSA (not just PBS) is actually ea s i e r

for the regions than it is for Ce nt ral Office -

commissioner’s perspective con’d from cover

people.  Their creation is worked out in

the crucible of public pro cess and

d i a l og u e.  And they are a source of

communal pride for generations.  What a

privilege it is to be part of an enterprise

that provides all this.

I ’ve learned that career people re q u i re thre e

t h i ngs from those of us in gove r n m e nt for a

" s eason":  a little wisdom, a willingness to make

decisions, and to stand up for them when thing s

go wro ng.  In return, they give us the opport u n i t y

to make a diffe re n ce and, if we know what we’re

d o i ng, to leave a permanent lega c y.  In the case

of this Ad m i n i st ration, we hope that legacy is a

h igher perfo r m i ng age n c y.

Th at’s what the Pre s i d e nt’s Ma n a ge m e nt Age n d a

is all about.  In st i l l i ng the best elements of hig h -

p e rfo r m i ng private sector business— c u sto m e r

focus, leve ra ged te c h n o l ogy, outsourc i ng of non-

co re co m p etencies, financial discipline and the

l i n k a ge of budget to perfo r m a n ce—in order to

achieve more for the American people.  In

human behav i o ral terms, that tra n s l ates into

the co m b i n ation of the private sector sense of

u rge n c y, mot i vated by a keen and co n sta nt sense

of the time value of money, with the larger sense

of purpose that is the public service imperat i ve.

As GSA becomes increa s i ngly business- l i ke,

a s s o c i ates who exhibit the best elements of

b oth private sector and public service behav i o r

will co nt i nue to emerge as our lea d e rs .

One of the big hu rdles that we’ve crossed is the

consistency in how we deliver our services

a c ross the co u nt ry.  Our custo m e rs demand it

and it only makes sense from the sta n d p o i nt of

business delive ry.  We’re also get t i ng ve ry serious

about def i n i ng where we need to be co n s i ste nt

and where it doesn’t mat te r.  We have n’t done

t h at in the past so I’m really exc i ted that we’re

get t i ng there.
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05/05/2004-05/06/2004 Border Station Partnership Council Washington, DC

05/10/2004-05/14/2004 National Broker Contract East Coast Regional Realty Specialist Training Washington, DC

05/12/2004-05/13/2004 US-Mexico Bi-national Border Planning El PAso, TX

05/18/2004-05/20/2004 Spatial Data Management Workshop Conference Chicago, IL

06/01/2004-06/04/2004 National Broker Contract West Coast Regional Realty Specialist Training Las Vegas, NV

dat e ev e n t p lac e

06/02/2004 Q12 Train the Trainer

06/08/2004-06/09/2004 GSA - FHWA Conference Chicago, IL

07/14/2004 Dedication - Sweetgrass/Coutts Border Station Montana/ Canada

07/20/2004-07/22/2004 15th Annual GSA Child Care Conference Boston, MA

05/19/2004-05/20/2004 Regional Historic Preservation Officer Spring Conference Washington, DC

08/16/2004-08/19/2004 2004 GSA/FTS Network Services Conference Nashville, TN


