TSA’s Model Program For Using Alternative Fuel 

By Joe Gerhart, TSA Fleet Manager

The Transportation Security Administration’s (TSA) Fleet & Transportation Services Division believes it has a successful model for Federal agencies to use to maximize the consumption of Alternative Fuel in its AFVs. TSA Headquarters’ Model will be used for the rest of the agency in using Alternative Fuel in the near future. TSA Headquarters motor vehicle pool consists of 11 Mid-size sedans, Ford Taurus E85 Flex Fuel Vehicles. A central email reservation system is used for employees to reserve a vehicle for a day(s) to maximize utilization and minimize the number of vehicles in the fleet. When the employees come to obtain a vehicle the following information is provided:

· Daily Utilization sign out sheet, fuel card and keys.

· SOP Requirement to use E85 fuel when refueling vehicle.

· Map and directions on how to fuel E85 fuel.

· Written Reason why TSA is using Alternative Fuel.

· Driver responsibilities and where to park the vehicle.

· Drivers are instructed to fill up with E85 fuel if fuel tank is less than ½ full.

· Determine time and length of use of the vehicle. In the event employees use the vehicle for an overnight trip outside of the Washington Metropolitan area, we provide employees with locations of the other E85 locations and inform them to fill up the tank with E85 prior to leaving. If the fuel will be expended prior to return, the Standard Operating Procedure (SOP) is to only fuel up with enough fuel to return to headquarters, then refuel with E85 fuel prior to returning the vehicle.

· A Monthly Alternative Fuel Report is provided to management. The Report is published and posted on the Fleet intranet Web page.

Strategies used in the event employee uses unleaded regular:

· Upon return, employee is questioned why E85 was not used and email sent to employee advising him/her reasons why E85 should be used.

· An employee database is maintained to identify repeat violators.

· If same employee uses unleaded regular a second time, email follows to employee and next higher-level management official.

TSA kicked off its TSA Headquarters central motor vehicle pool in July 2003. Since that time the percentage of E85 used has been 82.13% use of E85 alternative fuel. The following Monthly AFV Utilization Fuel Report is as follows:

Monthly AFV Fuel Utilization Report
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Although this percentage is less than 100%, legitimate reasons, such as outside extended trips outside Washington, DC area, can be analyzed to maximize the use of alternative fuel. The above report includes all fuels used.

A sample of the Monthly Utilization Report looks like this:
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Federal Agencies interested in obtaining copies of the SOP and or AFV Fuel Reports can contact Joe Gerhart at 571-227-2064 or email: joseph.gerhart@dhs.gov







