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This publication replaces Version 1.2

of GSA6s Open Government Pl an.

Version 1.2 is available online gsagov/open.

Version 2.0 (April 2012) celebratesir ongoing implementation afollaborative
governmentwide initiative@ndour responsibility and opportunity to firglstainability
solutions withotheragencieshat will drive energyand costsavings throughout government.
This version highlightsur current sustainability angtrategianitiativesin the U.S. National
Action Plan.

A list of updates to GSAO6s Open
is shownin Appendix 8.

Gove



A MESSAGE FROM GSA's OPEN GOVERNMENT SENIOR
OFFICIALS

The U.S. General Services Administrati@@SA) is leading the way in support of the U.S.
National Action Plan for open government. In diust open government plan released in 2010,

we spearheaded several initiatives, fulfilling both the letter and spirit of President Barack
Obama's Open Government Directive. Through aggressive public engagement and collaboration
across the public, privatend nongovernmental sectors, GSA has made significant strides in
helping to create an open, transparent and accountable government.

Today, GSA continues to go first, introducing collaborative platforms that create a more
effective and responsive governmdor the American public. This report highlights those
initiatives and builds on the successes of earlier ones. Across the board, from an online building
management institute to a program that helps small businesses with government contracting,
G S A 6 s gaverrement efforts are bearing fruit and helping America move forward.

Using traditional methods of communication such as printed publications and contact centers, as
well as cuttingedge techniques includirghallenge.govand social mediagur open government

plan builds bridges between the government and the public it serves. Individually, these tools
smooth communication pathways across society: government acquisition officers and industry
partners, gecyclers andrederallT users, agenes with challenges that need solutions and the
creativity of the private sector. Collectively, they represent an unprecedented step toward a
modern, responsive government that invites open and direct engagement with the broader public.

Above all, the GSA012 Open Government Plan helps us and, by extension, the Fsdeeal
Governmentbecome savvier buyers, users, anovidersof goods and services. It raises the bar
on good management and demands higher standards of accountability by asking thé& publi
become active participants in our government.
more for mission. Asederalagencies become more responsive to the public, they will become
better stewards and smarter users of taxpayer dollars.

While wére proud of the tremendous work that has gone into the open government plan, we
recognize that our work is far from finished. Therefore, we invite the public to contribute ideas
about how we and our government can become more accessible and transpareetcakhe

your feedback as we build a more accountable government for today and tomorrow.

Sincerely,
DMI& {\\C \()\GA&\\»u\\W\. Avues—
David L. McClure Kathleen M. Turco

Open Government Senior Official Open Government Gbead
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1. EXECUTIVE SUMMARY

When President Barack Obama challengédderal agencies to increase transparency,
participaion and collaboration with the publiGSA eagerly stepped forward. Open government

is much more than releasing informatidh 6 s about harnessing the s
American people, establishing greater collaboration anf@geralagenciesand ensuring that

the taxpayer 6s maVe argdoingsthisvni renealkaple waysnad we will

continue to advance open government principles within our enterprise and across government.

GSA is responsible for annual purchasestmre than$65 billion in products and services,

nearly 10,000 buildings nationwidend more than 200,000 government vehiclas. such, we
canimplement energy solutiafrom the private sector in our portfolio of real estatd anergy

related acquisitionsOur re@h spans the nation, so we are in a unique position to test and
validate new ideas in different regior&nce we arg¢he business arm of the government, and as

an agency withgovernmentwidep ol i cymaki ng duti es, It I's par:
operdions, processes and initiatives to be as open as possible.

GSA continues to make great strides in expanding opportunities for our customers and the public
to engage and collaborate in the business of our agévieye moved from embracing open
governmenprinciples to forging actions and initiatives that will yield major benefits, including
greater accountability, increased collaboration and a stronger bond between citizens and their
government.

Open government is not newua For many yearsye've played a vital role in implementing the
principles throughlgovernmentwideoolicies and initiatives. We provide information directly to
the public through thénternetand have established collaborative platforms and tools for use
across the governmen®ur top priority is to useour expertise to provide solutions to our
customers in support of their mission8e havedelivered information to consumsefor more
than 40 years andontinue to workwith Federalagenciesto make their data and websites
available to the public.

This plan highlight®ur unprecedented effort to cut tRederalenvironmental footprint, increase
energyperformance and positidhe government aa leaderin sustainability. We will do this by

aggressively pursuing highmpact improvementsand effective policiesin a transparent,

partidpative and collaborative way with government colleagues and industry partners.

We have completedhé following flagship initiatives since the previous version6@& A6 s Open
Government Plan:

A Terms ofServiceAgreementsor Social Media
A Open Government Public Engagement Tool
A Challenges and Prizes Platfqrand

A Citizen Engagement Platform

GS A6 s opergovermmient plan includes four agency flagship initiatives. Of those, two are
new and highlight our training for Federal building managers faigh-performancegreen

FY 2012-2014 OPEN GOVERNMENT PLAN 1
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buildings and our role in disposing of and recycling electreni@aste.Our flagship initidives
demonstrat@ur governmentwiddeadership role in supportirggher Federalagencies, and each
canaffect everyFederalagency.

The four flagship initiatives are:

A Business Breakthrough,

A ePubs (Google) U.S. Government Bookstore

A FederaBuildingsPersonnel Training Adt FMI.gov, and
A Electronis waste disposal.

We are also highlighting two U.S. NationAktion Plan technical platform initiatives that
support governmentwide performance management andsapgce sharing.

Business Breakthrough

Business Breakthrough helfpusinesses gain a better understanding of the intricacies of the
Federalmarketplace and learn more about ways they carouseontracting vehicles to take
advantage of opportunities for growtrhis initiative isfundedthroudh Federalkppropriations

ePubs (Google) U.S. Government Bookstore

The ePubgGoogle) U.S. Government Bookstore partnered with the Government Printing Office
to make popular government publications available for free downBedause ofthe huge
volumeof publications orGoogle Booksaind subsequent competition with retail publications via
the site, we pursued expandid§A.govto include a publications sectioNow, consumergan

order print copies from the Pueblo distrilmuticenter, as well as download PDF, EPBBML

and mobile files to their device of choicdhe newPublicationdJSA.gov website is highly
successful providing copies of consumer pwilans in Engliskand SpanishTo date,we have
provided more than700 publications to conswers fromPublicationdJSA.gov. In six months,

we distributed hundreds of thousands more publications through our website than through
Google BooksThis initiative isfundedthroughFederalappropriations

Federal Buildings Personnel Training Act- FMI .gov

The creation of th&acilities Management Institu@EM)as a publ i c facing #dc
implement the requirements of tRederalBuildings Personnel Training Atiasbeen structured

to embody tk principles oftransparencyparticipation andcollaboration No membership will

be required foFMI.gov, an open site where the publiederalagencies, professional societies,

industry associations, apprenticeship training providers and academic institcéionsome

together to collaborate on every aspect of reducing the cost éfetteralGovernmentwhile

increasing its productivity.
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Electronics waste disposaleWastedisposa)

The Federal Governmerns one ofthe largest entigés using such electrorscandmust take a
leadership role in efforts to stop and reverse the trend of inajgepplsposal of electronics.

The eWasteinitiative comprisestwo main activities policy and repding. The policy of how
Federalagencies dispose of their elestics is now being ravritten. The policy will direct
agencies to only dispose of their electrorticgecyclers or refurbishers who meet one of two
certification programs, the Responsible RecyclPrggram or the eStewards PrograniThe
second part of the initiative, reporting, focuses on gathering the information necessary to
understand how electroniese being disposed @ndto ensure agency compliance with the
policy revisions.This initiative was launched as part of tidational Strategy for Electronic
Stewardship

Through thesénitiatives, we demonstratsupportoft he admi ni strati onds goa
openand transparengovernment, improve openness for the enkezleral Government and
increase public awareness of government operations.

GSA continues to engage the public and ukednternet andocial media tools to solicit input
from and provide useful information to the public. One exampleeidJSA.gov Facebook page
On this page, anyone with a Facebook account can bectt8A.govfan and post questions o
ideas that &JSA.gov representative will answer. This leads to open dialogue betvederal
employees and the public.

In summary, we believe that the G®¥pen Government Plan demonstrates that our agency is
listening to the public and our customargdis aiming for openness as an operational standard.
We urge you to read our plan to learn more almamtongoing activities to create a culture of
transparency, participation and collaboration within GSA, throughouE&deral Government
andacross leels of government.
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2. INTRODUCTION

GSAtoucheghe lives of nearly evergerson in this countryWe celebrated our 60th anniversary

in 2009 and are probably best Kknown iQur our u
Public Buildings Service acquires space on behalf of RederalGovernmentthrough new
construction and leasing, and acts as a caretakdtefderalproperties across the country. We

provide office space to more than a millibaderalemployees across tmation and oversee the
preservation ofalmost500 historic buildings. GSA also influences the management of $500

billion in Federala s s et s .Fed&@Acqguisition Service is the lead organization for
procurement of products and services (other thardibgs and land) for theFederal
Government

Agencies across the government are able to fulfill their individual missions becawse of
delivery of superior workspaces, acquisition serviaed expert business solutionSlearly all
Federal activities ae conducted using furniture, computer equipmant office supplies
procured througlius. We help keep the nation safe by providing tools, equipraadhontactical
vehicles to the U.S. military. We also provide state and local governments with firefighting
rescue equipment, and law enforcement and disaster recovery products and services.

Our priorities and significant efforts for the coming year demonstoate commitment to
increasingour sustainability while laying the groundwork forzaro environmental footprint.
This plan showcaseinitiatives that make up an unprecedented effort to cut Rbderal
environmental footprint, increase performanaed position the government adeadersin
sustainability. We will do this by aggressively pursuing FHigipact improvements in a
transparent and collaborative way with government colleagues and industry p&@umezsro
environmental footprint goal provides a single, unifying purpose to align prigatgor
incentiveswith public policy.

President Obama highlighted ed mi ni st r ati onds ¢ ommiwhemehe t to
unveiled the U.S. National Action Plan on S&jft, 2011 at the United\Nations.We areproud to
highlight some of the ways t hat gowsenménhagendaadv an
and created a more efficient and effective government through greater transparency, participation
and collaboration. To support these efforts and those of our customer ageedmese led a

number of the U.S. National Action Plan opgovernment projectsincluding the gen
governmenplatform, nationaldialogue onmprovingFederalwebsitesandperformance.gov.

Data.goy Challenge.goy USAspending.govand Business Breakthrough go handhand as

powerful tools to support thadministra i onés open g DataegovhelpeFaderale f f or t
agencies open their information and data to the public. It altespublicto harness vast

amounts of government dataanging from seismic activity trends to energy usage.
Challenge.govs a venuedr agencies to tap into the collective wisdom of the public and draw

out the best and brightest I Hoefar,d1 afencies mve!l vi ng
issued 59 challenges that have helped make buildings greener, prepare communities for
disagers, create mobile ajppations and bette deliver humanitarian reliefAnd this year,
USAspending.gowas updated to include new features and functionality that improve public

FY 2012-2014 OPEN GOVERNMENT PLAN 4
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transparency aboutederalspending and allow taxpayers to see exactly how theney is
being spent.

I n addition to GSAO6s online open government
outreach efforts to small businesses, partnering witine than260 small firms through our
Business Brakthrough Program conferencés.seven major cities across the country, attendees
have learned firsthand fromur subjectmatter experts from the Public Buildings Service and
Federal Acquisition Service about the intricacies ofir procurement culture and how to
successfully compete fgovernment contracts.

We will demonstrate our commitment to open government through continued public
engagement. We continue to use innovative technologies to solicit ideas from the public, and we
use challengeasincentives forthe public to provide @od ideas.

Figure 1 showshe processve used to deglopour open government plan. Usikgderalagency

guidance, the plan used ideag received from the publjcand feedback from internal and

external working groups. This plan includes more extensit@rnration aboutour current

progr ams, i nitiatives and ongoing mi ssi on a
government goals.

Agency Collaboration
External Outreach

GSAOGs
Open
Government
OGSA Working Plan
Group
G« *Open Gov
Public Dialogue Planning
* |deaScale */Open Webpage
* Open Gov Email *Public Dialogue
Box eDatasets
o *Data Quality
Op_en Government *Privacy
Guidance «Declassification
*Open Government *FOIA
Directive *Records
«EQP OSTP Management
«OMB CIO sCongressional
*OIRA Affairs
*OMB Interagency
Sub-groups

Figure 1. GSAb6s Open Government Plan Devel oj
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3. LEADERSHIP, GOVERNANCE AND CULTURE CHANGE

By establishing collaborative platforms and tools across the government, GSA has firsthand
knowledge of the work involved in shaping a more open governmiéattully support the
President s open ¢ @wbecenh asea fundangental dhangegeverramerd
culture and operationsWe have already started implemengy changes to leadership and
governance that will incorporate open government principles into daily operations. This section
includes information abowtur

A Opengovernmenplan governance and approa@mnd
A Open government alignment with our strategic transformation.

3.1 Open Government Plari Governance and Approach

GSA approached the development of this plan by establishing leadership roles to meet the
requirements of the Op&aovernment Directive. In additiome:

A Assigned two senior executive sponsors to serve as lead deddcand to oversee open
government planning

A Designated a senior accountable official to implement the quality framework over financial
datg

A Assigned an open government program manager to manage the Open Government Directive
requirements and reportingnd

A Created an open government working group to facilitate dtwssional planning

We also hae representatives on various Office of Maaagent and Budget interagency groups
to assist with further planning and criteria development.

Senior executives with open government responsibilities who are involved in the governance are
the Associate Administrators fahe Office of Governmenwvide Pdicy, the Office of Citizen
Services and Innovative Technologies, @ftice of theChief Information Officerthe Office of
Administrative Serviceandthe Office of theChief Financial Officerand thechief Freedom of
Information Act officer. Figure 2 shows our executive sponsors, working grouand
representation on OMB swlorking groups.

As part of our governance, the open government executives will work with Rederal
Acquisition Service and Public Buildings Service to identify future open goarhactivities in
these core mission areas. We will update our plan to include these activities and time frames.

Our open governmentplan responds to the Dec. 8, 2009, White House Open Government
Directive and is divided into 10 major sections:

A Executie Summary
A Introduction
A Leadership, Governance and Culture Change

FY 2012-2014 OPEN GOVERNMENT PLAN 7
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I I D I D

Engaging the Public to Formulate the Open Government Plan
GSA Open Government Initiatives

Transparency

Participation

Collaboration

CrossAgency Transferabilityand

Conclusion

The appendicesllow for easy extraction of staradone information such as the Strategiction
Plan for Transparency.

4 A
Open Government Senior Executive
David McClure: Lea
Kathleen Turco: CLeac
- N\ N
: Open Governmen
Executives Leads ;
FOIA: Anthony Cost | Martha Przysuct |
Financial Quality: Gary Gripg Kelly Olsor
Strategic Action Plan for Transparency: Cé¢ Regina Hunte
Colemal : Kelley Holcomb |
Amanda Fredriksg
Ellen Pierzchal |
N ——————  Nemrrmm—— /
Open Government Working |
Group ; OMB Working Group
Collaboration: Gwendolyn Coli Open Gov: Kathy Conrad, Sally K
Open Gov Webpage: Kristal By | Energy/Green Environme |
Privacy: Kim Mot : Privacy/Security/Confidentialit
Datasets: Barbara Sc Kim Mott _
Congressional Affairs: Marc : Jobs: Kim Sasajin
Herzoc ]

FOIA Records: Eleni Mart

Quality Framework: Angela Sm|

Figure2. GSAO6s Open Government
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3.20pen Governmeralignment with GSA Strategic Transformation

We believe strongly in a culture of openness. This has been demonstrated through the new
strategic goals, through the dedication of an executive to the goal of collaboration and through
the creation of a higbriority performance goal that focuses on craatia transparent
government.

We believethat changing fundamental behaviors, methods and processes will help us to reach
new transformational goals. To reach these goals and sustain the open government momentum,
our strategic plan, performance goals anddpet procesand governanceill guide our action to
implement the open government plan.

Open Government Al 1 gns wOurktratégi€ goals areSinnovatiorg g i ¢
customer intimacyndoperational excellence. Participation plays an important part in our role as
the innovations engine for the government. Inviting the public to participate in our processes and
decisions helps us to engage in smart-tadding as we seek opportunities tave excellence
through innovation. Collaboration is also important to help us understand our customers and to
help them accomplish their individual agency missions with integrity, responsibility and
creativity.

GSA strives for performance excellence awks continuous improvement that will help us
deliver meaningful and useful solutions for our customers, industry partners and employees. To
achieve operational excellenceje embrace transparency to make information about our
activities available to thepublic, participation to welcome input from the publand
collaboration to find innovative problesolving strategies.

The GSA Open Government Plan is a blueprint for implementing the principles of open
governmentOur mission, vision andstrategic andhigh-priority performance goals are included
as Appendix 2.

GSAOs Perf ormance Measures | ncor pGSrAabtse oWvpeerma |
performance framework for open government focuses on driving greater transparency and
openness in government. Wkip to drive openness principles by adopting agile technologies,
processesand expertise for public engagemen#e plan to meet our commitment by
incorporating open government principles into our daily operations.

GS A0 s PlhceeassOpé&nnessThis fction highlights some afuropen government goals
for the next two years. Our open government plan will evolve to include our goals of
transparency, participation and collaboration in our core mission areas.

Open Government Initiatives. Included in Section 5 of this plan, owpen government
initiatives frameour current and future open government activities. The goals of our initiatives
are reflected in Appendix 4Updates to the plan will also monitor the progress and
implementation of these initiatives.

FY 2012-2014 OPEN GOVERNMENT PLAN ]
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4. ENGAGING THE PUBLI C TO FORMULATE THE O PEN
GOVERNMENT PLAN

From Feb. 6, 2010to March 19, 2010, GSA conducted a dialogue with the public and
employees, and golted ideas for creating a culture of openness at the agency. The dialogue
collected information on public input into the creation of the GSA Open Government Plan,
proposed data sets to be published by GSA and data that should be on a @absitederabrs
monitored the site and categorized comments from the public as on topic, off topic, or in
violation of the participation terms. @aopic ideas were forwarded to the appropriate program
offices, and offtopic ideas were moved to an-dfipic section othe site.

This section includes information about the engagement dialogusuand

A Public consultation

Ideas chosen for implementatjon
Public dialogueand

Open government mailbox

A
A

A
41GSA0s Public Consultation

The online collaboration tool was dgsed to collect public input on four main topics:

A Transparengy
A Participation

A Collaboration and

A Innovation

Registered members were able to share, commeandrote on ideas. At the end of the six

weeks, 74 ideas were posted by 52 people. The 256 registered users submitted 132 comments
and cast 446 votes. The ideas and comments were presented as posted, with no edits or changes.
We reviewed these ideas duringeation of this plan.

Twentytwo other Federalagencies participated in this online conversation. All moderators
throughout the government met weekly to discuss problems and best practices in implementing
this online tool to engage the public on open gorent. Throughout the six weekge atGSA

made changes to the tool in response to feedback from these meetings and comments posted by
users.

FY 2012-2014 OPEN GOVERNMENT PLAN 10



4.2 ldeas Chosen for Implementation

After careful review and consi desamastaffofiicess 1 1 i d
with the request that they act immediately to implement the idea or explain why implementation
would not be feasible. The ideas are explained more fullth@Report on GSACitizen
Engagement Public Dialogu@f the 11 weimplemented the following six ideas:

A Make eBuy solicitations available to all vendors for petusal

A Develop a better GSA Advantage search engmé provides "Googlike" results that help
agencies loda services

A Create a North American Industrial Classification System codes and GSA Schedules

Programmatrix or table that can be referred to that shows which GSA schedule solutions

relate to which NAICS codes

The government should set up "MyGov.gov" Battcitizens can make a personal proditel

only get email notices about the things that are important to; them

GSA should add more records Bata.govfrom its public-facing websites, both on and off

dot-gov networksand

Share contracting information across all regions;detract specialist community, as well

as other communities, aren't connected across ther&géns

> >

>

Visit our Open Government Implementation Dhsardto track our progress implementiogr
opengovernment milestones.

43GSA6s Public Dialogue

We continueour dialogue to increase public participation and to gather ideas about how we can
improve openness. We engaged the public using the following forums:

A GSA Regulatory Review
A The Better BuyProject and

A The PBS Industry RelationsddSale

GSA Regulatory Review. The dialogue aGSA Requlatory Revieywopen through April 15,

2011, asked the public to help us design a plan we will use to periodically review our
regulations. We sought general suggestainsut the factors we should consider and the process
we should use to review our regulations to help us set priorities in selecting regulations for
review. We asked the public to include an explanation as to why a regulation should be amended,
revised, steamlined or removed.

Better Buy. This dialogue continues as we solicit advice on ways to use collaborative
technology to improvd~ederal Governmentacquisition. The acquisition processthe way
government buys goods and servicas among the most complex and least transparent aspects

of government. Thdetter Buy Projectslksf o r the publicbs best I deé
process more open and ledlorative. W&e looking primarily at the activities that take place

before the government signs on the dotted line to buy a product or service. GSA will select

FY 2012-2014 OPEN GOVERNMENT PLAN 11 o I
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promising ideas to be piloted on future acquisitions. Visdtter Buy Projectfor more
information and to submit comments

PBS Industry Relations Our industry relations team still wants to hear from you. We are
looking to the business community and other interested parties to help us create new and
improved ways to get the word out on upcoming contracting opportunitiesowitfublic
Buildings ServiceWhether you're a small or large business, we welcome ideas on how PBS can
improve vendor outreach and support. We are seeking input on ways to increase industry
awareness of opportunities witRBS maximize industry access to critical information and
reources and support industry in doing business with PBS. Wisitwiki at PBS LinkedIn

Group

44GSA6s Open Government Mail box

Our Open.Government@gsa.ganailbox has been open for suggestions on our plan and
initiatives since it was published April 7, 200e forward enails that we consider actionable to
the appropriate GSA officedVe arecommitted to incorpotang relevant and useful ideas
received from the public. We have been successful in implementing useful addasill
continue to respond to public feedback.

FY 2012-2014 OPEN GOVERNMENT PLAN 12
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5. GSA OPEN GOVERNMENT INITIATIVES

GSA supports the administrationébés goal o f C
openness for the entifeederalGovernmentOur opengovernment initiatives have the potential

to impact everyFederalGovernmentagency in keeping witlour mission to spport themin

conducting their missions. Appendix 4 includes the gyl milestones and timelines depicting
wherewe plan to be in the next one to two years, and Appendix 5 maps the alignment of the
open government initi ahbhprigrkeygoals.o GSAGsSs strategi

Since launching our open gov initiatives in 2010, GSA has gained valuable insight and
experience on how to best engage the public to imgmelivery of our missionWe are
applying what we have learned to our new initiatives, and emmaour tools and training.

Key lessons learned include:

e Provide agencies with poliesompliant tools to accelerate use of new technologies to
engage the public.

¢ When providing tools, educate agencies about mission related benefits and capabilities,
and how policy and legal concerns have been addressed to break down barriers to use.

¢ Tools should be tested for compliance with security, accessiaildprivacy
requirements.

e Building platforms based on open source tools for governmentwide use can be more
complex than expected. Customer demand and needs must be well understood to
anticipate required resources.

¢ Provide advice and implementation assistance alorigtaais to address agency needs.

e Use crowdsourcing to reach outside traditional sources for innovative input and ideas.

GSAOs Open Gover nme n The Bffice of Managementiand Budg&MB)v e s
directed agencies to describe at least one s$peciéw transparency, participation or
collaboration initiative being implemented omphedi a flagship initiative. Ourcurrentopen
government plan includes foagency flagship initiative<Of those four, two are new flagship
initiatives that highlighour work with Federahigh-performancegreenbuildings and our role as
the lead in disposing @nd recycling electronic wast®ur four flagship initiatives are:

A Business Breakthrough

A ePubs (Google) U.S. Government Bookstore

A Federal Building$ersonnel Training ActFMI.gov, and
A Electronics wastedisposal (eWaste).

We are also highlighting two U.S. National Action Plan technical platform initiatives that
support governmentwide performance management and open source sharing.
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5.1 Flagshiplnitiatives

Business Breakthrough The White House and GSA launched a program to give companies a

leg up inFederalcontracting. Business Breakthroughaisiew GSA program to arm businesses

with information that will help them compete fBederalpurchase that flow through GSA each
year.Business Breakthrough will offer companies a robust workshop agenda fulttofdape
information on how to navigate government contracting. The program is a vital next step in our
efforts to maintain an open dialoguethvithe business community and provide innovative
companies with the tools to grow and create new jdis. envision the program being
particularly useful to companies that are too large to qualify for dooagihess procurement
advantages butnotlargeegon t o compete with the nationés |

Wel everage the governmentds buying power throc
services, making upboutl 4 percent of the gover nBusimess6s t ot
Breakthrough will offer workshops for companies with varying levels of experiencd-edtéral

contracting. Workshops will givéhem access to information on how to succeedraderal

contracting throughour contracting vehiclesRepresentativesrdm GSA, industryand other
Federalagencies will provide information and guidance including-vealld case studies from

across industries.

GSA is positioned at the crossroads of business and government. Oumwalodesover $50

billion worth of busiress each year. Business Breakthrough will help companies maximize their
competitiveness to tap into this market. Business Breakthrough toured each oflG&4i®nal
citiesin 2011 and educatethore than600 business owners striving to grow thiégderalpast
performance and identify new strategies for compeitnthe large business arenkhe final
regional workshopvas set forMarch 2729, 2012 in New York City Hrms that missed the
regional workshopsan find the Business Breakthrough content onlinethe new webinar
training course to be released in May 2012. \@&8A Business Breakthrough Progréon more
information.
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e.yr  Googlebooks  GHCx

Center

ePubs (Google) U.S. Government BookstoreOn e o f loGgesidnsing publication
programs providing consumers important information on health, government benefits, managing
financesandmore is now available for free electronic download through a program with Google
Books. Since 197@ur FederalCitizen Information Center in the Office of Citizen Services and
Innovative Technologies has been distributing government consumer publications on topics such
as staying healthy, understanding government benefits, managing finances and saving money,
and avoiding scamand identity theftWe entered into the partnership with the Government
Printing Office and GoogldBooks to distribute these consunrmetated publications free of
charge. Theé~ederalGovernmenipublications are being distributed electronically from Gepgl

as well as in hard copy by theederalCitizen Information Centeprint distribution facility in
Pueblo, Colo., which is operated by GPO for the FCIC. The publications are avéiable
searcing Googleor Google Boks The publiccanfreely view and dowload PDF copies of the
publications to desktopkaptops, ereaders and mobile devices.

This program was a resul t o fFeder@dgéhdygartagosrandn g
citizen market research conducted with Forrester Research Inc. and The Polling Co. Inc.
Findings indicated a strongpnsumerinterest in acquiring electronic copies of publications for
their ereaders and laptopAbout 8 percent of th public already downloadsk®oks, 4 percent

to ereadersand4 percent to laptop compute®ur FederalCitizen Information Centemarket
research further confirms that 74 percent of the public wants government information online and
in printed form. Inaddition, 47 percent of consumers indicated they would browse a website or
shop around for government publicatiarsd 63 percent of consumers would view or download
publications if they were free.

GSA has completed this flagship initiativ€éo date, we havemore thanl100 publicabns
available in Google Bookddowever,because othe huge volume of publications on Google
Books and subsequent competition with retail publications via the site, we pursued expanding
USA.govto include a publicatins section to allow consumers to order print copies from the
Pueblo distribution center, as well as downlédaF, .EPUB, .HTMLand mobile files to their

device of choiceThe newPublicationdJSA.govwebsite is highly successfyroviding copies

of consumer publications in Engliglnd SpanishTo date,we provide more than700 titles to
consuners fromPublicationdJSA.gov. The website has been available for six months and over
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that time, we have disbuted hundreds of thousands more publications through our website than
through Google BooksAs a result, FCIC is devoting our resourcesPtblicationdJSA.goy,
adding more publications, expanding our search feandamproving on our already robust
shopping cart.

-
I’ublicationéjgké:gov o gy

PublicationdJSA.gov expands the reach éfederalconsumer information by leveraging new
digital technology. The public will be able to view and download PDF copies of the publications
on Appleds 1 Pad, S o ny @NoolkedAndmid-haset phenesBGSA iIse s
embracing the changing environment and building on the succé$Sfllgov brand, thereby
placing important consumeelated government information into the hands of those who want
and need it. Wee happy to help oysartner agencies take advantage of this exciting opportunity
to participate in the distribution of print and electronic copy publications through

&

PublicationdJSA.govand t ake advantage of FCICbds success

PublicationdJSA.govfor more information.

Federal Buildings Personnel Training Act i FMI .gov. The Open Government Directive is
rooted in three principlesdransparencyparticipation and collaboration The creation of the
Facilities Management Institut#MI) as a publ i c facing fAcloud
requirements of thé-ederalBuildings Personnel Training Act has been structured to embody
those same three principles. FMI.gov will be an open site where the peddtieralagencies,
professional societies, industry associations, apprenticeship trainivgdgns and academic
institutions can collaborate on every aspect of reducing the cost ofFegeralGovernment
building operationsvhile increasing its productivitgnd sustainability

The site will provide users with updates on the program milestones and the road ahead for future
development. The publican usehis information along with the data provided on sgash as
energyData.govand foom the Energy Information Administratiofeia.goy to monitor the
effectiveness of the training mandated by #ederal Buildings Personnel Training Adt
providing complete transparency between the goals and the achigwentieose goals. Further,

there will be opportunities to participate in blogs and forums as part of shifting the current
facilities management paradigms from fiset i
application of alignment, integiah and innovation.

The public will also have access to the knowledge portal aspects of tribasiall quickly
connect them to statef-the-art applied research at theederalGovernmeri sational labs,
major researchiniversities andndustry nonpofits. The site will also be a resource for anyone
with expertisan or a desire for knowledge of:
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facilities managemerandbuilding operations,
resource management,

waste managemeandsustainability,

energy management,

applied research technologje

process improvementy

performance metrics

I I D I D

It is also useful for thosith an innovative idea for how to save the government money through
the business, technical, behavioral or enterprise knowledge, aspects of our facilities to learn
about the prgram and collaborate across government, industry and academia to apply their
expertise or give visibility to their ideas.

Facilities Management Institute Cad AR &
Implemenging the Federal Buildings \
Personnel Training Act (FBPTA)

Home | News Events | Forum FBPTA & Downloads Core Competency (">=fool = Resources (links etc) About Login | Register

Calendar

CORE COMPETENCIES
FOR FEDERAL FACILITIES
ASSET MANAGEMENT
THROUGH 2020

Transformational Strategies

©OO®

August

WELCOME!

The FederalBuildings Personnel Training Act sets up a strategic partnership between GSA and
the Department of Energyp implement the requirements under thet. FMI.gov takes that
partnership and collaboration with other ageng¢iesuch as the Departments of Defense and
Veterans AffairsFederalAviation Administration and Environmental Protection Agericto

the nextlevel by highlighting the training offered by each agencyWb tool is being
developedn collaboration with OPMo allow membes of the Federafacilities workforce to see

the newly OPM developed career path corresponding to their position and leviel thigir
organization. The career path will come with a matrix of courses, certifications, licenses, degrees
and registrations that represent the core competencies reflected in their career path. These
courses, certifications, licenses, degrees and ratists will be provided through a combination

of Federalagency private industryand Academic/Universitraining.

Following the development of the methodology for modifying our facilities management service
contracts governmentwidge our private sect@ contractors will be required to possess and
demonstrate the same core competencies ad-ederalemployees. Much of the dhouse
Federalagency training is not available to contractors, and thus, the training will need to come
from industry and academtcaining providers. This represents a big opportunity for growth in
the training industry but will also require new levels of transparency, collaboration and
participation to implement this program under the significant and ever increbeuhgyal
budgetay constraintsCollaborating withstate and local governments represents an opportunity
to pursue an economies of scale model based on them adoptigdér@lBuildings Personnel
Training Act developed core competencies and the courses, certificitenses, degrees and
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registrations. FMIl.gov will enable this collaboration at any scale by making the core
competencies and methods to gain them public for review and adoption. We have already begun
conversations with New York City regarding this effort.

From thepr o g r imcmgiien,we have fostered collaboration and participation by all public and
private stakeholders. To date, twederalagency forums and ormublic industry symposium

have been held, and the comments, plusstrengths,weaknessesppportunities andhreats
analysis have been used to inform the creation and structure of the Facilities Management
Institute. Additionally, thejob task analysis conducted by a contracted psychometric firm
producedrecommendedaore competencies fahesejob functions: &cilities manager building
operatorfechnician an@nergyhkustainabilitymanager.

Thesejob task analyses were released throughe Federal Register for public commenhe

public comments came frofRederalagencies, industry trainingrgviders, academics arttie

public with subjectmatter expertise and interest. These comments have been invaluable as GSA
completes the identification of the core competencies foathewhich directs that these core
competenci es be ltatiordwith profdssioratl sodieties, industry asaociations
andapprenticeship training andcollabordtierr vall. continden d t h e
transparently through tiHeMlI to inform the structure of thastitute.This input hasnformed the

structure of thé&MI.

Electronics waste disposal €Waste disposal) The eWaste initiative encourageBederal
agencies to take a leadership role in efforts to stop and reverse the trend of inappropriate disposal
of electronics across the U.S.Ahe initiative followed publication of the National Strategy for
Electronics Stewardship, which was created by the Interagency Task Force on Electronic
Stewardship. Thisaskforce was cachaired by the White House's Council on Environmental
Quality, theEnvironmental Protection AgenendGSA.

The Interagency Task Force on Electronic Stewardshag the leadership role that tRederal

Governmentan play in impreing public health and our environment, as well as the health and
environment of those living in foreign nations.
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As the worldbés | argest purchaser and consumer
to influencehow these devices are managed. According to the National Strategy for Electronics
Stewardship repori Fr om computers and <cell phones, to p
devicesi the United States of America is, and will continue to be, a global leadksigning

and developing new and improved electronic technologies. These technologies have become
critical to our way of life and to our growing economy. With these technologies, however, comes

the increasing challenge of protecting human health and nhieoement from the harmful

effects associated with the unsafe handling and disposal of these products. Meeting this
challenge will require a new strategy for electronics stewardsbie that is innovative, flexible
andpragmatic that allows Americang® manage the electronics we use today more sustainably,

and simultaneously promotes the new and innovative technologies of the future. Innovation is
woven throughout Americads history and cul tu
solutions to the chignges we face today to sustainability manage our electronics

JuLy 20,2011

The new strategy creates a roadmap of howFdderal Governmertdan use its authority and
leverage resources to meet the increasing challenge of protecting human health and the
environmet from harmful effectoof unsafe handling and disposal of computers, cellphones,
music devices and other electronics products. The strategy provides an innovative, flexible,
pragmatic approach that allows Americans to manage the electronics we use tm@ay m
sustainably and simultaneously promotes the new and inmevechnologies of the future.
Electronic devices are being disposed of in landfilbere the heavy metals and hazardous
compounds could seep into the groundwaterare being recycled inppopriately in the U.S.

and abroagwhere there is a danger to the people and the environment.
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The Federal Governmens the largest entity using such electronic assets and must take a
leadership role in efforts to stop and reverse the trend of inajgeplisposal of electronics.
The ewaste initiative is comprised of two main igittes: policy and reporting.

The policy of howFederalagencies dispose of their elegtics is being rewritten. A guidance

Bulletin (Federal Management Regulation (FMR) Bulleti¥B4 was published February 29,
2012. The FMR regulation i1tself wildl be put
engaged the public as much as possibid,as the regulation is being developed, it is proceeding

in accordance with the formal rulemaking process to include a period of public comment. To
obtain public comment on the Bulletin, GSA usedinnovativeteleforumapproach to inform

our customers o the provisions fothe bulletin and regulationVe 6 r e engagi ng Br o
discuss howve can conduct a virtuabwn hall meeting to provide this informatioas well as to

gather feedbackThis forum will be in addition to the normal public comment opportunities

during the formal rulemaking proces$he policy will direct agencies to only dispose of their
electronics to recyclers or refurbishers who meet one of two certification prograens, th
Responsible Recyclingrogramor the eStewards Program.

The second part of the initiative, reporting, focuses on gathering information to understand how
electronics are being disposed of and to ensure agency compliance with the policy ré¥sions.
developed an automated tool to collect this information and intend to publish the data on
Data.govto make our activities more transparenttte public.

Electronics Waste Disposalin Operation. GSA and EPA emplyees recently toured a local e
waste recychg facility in Islip, N.Y. The groupsaw demonstrations of how computers are
broken down, part by part, with hard drives and data tapes being shr@€ideecycling efforts

at our New York City office buildings during this past year have already kept 1,330 tons of
office and building waste out of landfills. The group discussed~#deralrole in leading by
example in promoting electronics recycling, which is also creating newostormpportunities

and jobs irthis emerging growth industry. Fedeeglencies in GSAnanaged facilities can learn
more about how to recycle used electronic equipment by contacting theild8éaBuilding
Managemen©ffice. In addition, many computer or computetated items (such as printensd
copierg can be reused and are eligible for donation to qualifying educational institutions.

During another visitto Georgetown, Ky. our staff toured a facility and discussed new
opportunities created by the Obaraa mi ni s t Nadidndl &Gmadegy for Electronics
Stewardshipdpens @&DF) Electronics contaitarge quantities of rare, valuakd@dhazardous
materials.Certified electronics recyclingacilities divert hazardous materials from landfills so
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that the hazardous and reusable materials can be reclaimed to prevent hazard to human health
and the enviroment. Atthe Kentucky companyye saw promising prospects for growth in the
electronics recycling business because rigonal strategy directs-ederale-waste stream to
certified electronigecyclers.

The overarching goal of theational strategy is to turn thé-ederal Governmenthe largest
consumer of electronics in the country, into the most responsible consumer through a series of
changes to how we purchase electronics and how we dispose of them. This initiative will foster
growing regcling industries and create green jobs, while reducing our landfill disposal of
materials that go into everyday electroni€kectronics waste disposial an interagency effort to
address responsible design, purchasing, manageandntecycling of electronicdVe will use

our purchasing power to drive design changes to reduce product impacts across their lifecycles
by removing pr oduct eficientyand erd/ioonniental staedards freom@ur g y
information technologyurchase contact€ertified electronics recyclingacilities will help us
achieve this goal and will add jobs to their payroll in the processhdVe issued a bulletin to
ensure thaall electronics used by theederal Governmerre reused and then recycled properly

by certified electronic recyclersWe will also ban usedFederdly owned electronics from
landfills.

In partnership with a certified electronic waste recycler, Seatieral Governmerdgnmployees

brought in theirelectronics to make sure they ended up at a recycler skilled at disposing of

el ectronic waste. GSAb6s Northwest Arctic Regi
where employees recycled old laptops they ghoudrom home. On America Recycles Day,
employees saved more than 4,800 pounds of old computers, monitors, printers, celyldones
batteries from the landfill, at the electronic waste recycling event.

5.2 Other Initiatives

GSA continues to expanopben government by building and sharing new platforthat other
agencies and countries can use. The following initiatives support the U.S. National Action Plan
by sharing resources across countries, creating a more effective government and providing
greater acountability. These initiatives feature technical platforms that support the
admi ni strati on6s Fedéerabarforemm@gceaeparting and open souree shHang.

I’ERFORMANCE.GOV
HOME AREASOF FOCUS  AGENCIES ABOUT  FAQ  FEEDBACK

Featured Story: Campaign to Cut

Driving Federal Performance Waste
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Performance.gov EnhancementThe Office of Management and Buddetgan working with
agencies to develop a plan for modernizing performance reporting at the beginning of the
administration, and the Performance Improvement Council identified thits dsp strategic
priority in 2010. As a first step, OMB and GSA deveddm beta version of Performance.gov in
fiscal year2010 focusing oragencypriority goals The site allows performance information to

be communicated in a format that users can more easily organize for multiple purposes. Going
forward, to meetGovernmentPerformance and Results Agtodernization Act requirements,
OMB plans to work withGSA and othemagencies to put in place a more robust platform that
helps agencies meet their reporting requiremenger the actn a way that is efficient and
useful. The GPRA Modernization Acbf 201Q signed into law Jam, 2011, put in statute a
variety of réorms being pursued by thadministration to modernize tHéederalGovernmerd s
nearly twoedecade performance management framewa®wk.further administration progress,
Congress included transparency provisiongméAct, whichrequirethe following:

A Develop and deploy a singlEederalwebsite that complies with thact and provides
performance information fdfederaland agencyriority goals

A Develop a consolidated list ederalGovernmenprograms for inclusion on the sitend

A Consolidate all core agency strategic plan information and annual performance reports on
this website in a fAisearcohable and machine re

Performance.gqv managed by GSAprovides the public access teederal performance
information. It improves access to and understanding of this information through a central site
and ina consistent manner. We make availalde rperformance informatioon the siteand
highlightinsights into the commitments of the government to-datsen performance decision
making We invite he public to offer suggestions for improvingederal performance
managemenandthe Performance.gov site itselfhe performance information itéeindergoes
congressional consultation as required by the GPRA Modernizatiorinrsotased consistency

in performance information facilitates the identification of best practices and opportdoities
shared goal establishmeiihe Federalprogram list will provide

Ingghts into the work agencies do;
Enhanced understanding by the public of what the government does, and
A Insights into the complexities of tifederalGovernmento employees.

A
A

Open Gowernment Platform. In July 2011, as pardf the continuing U.3India Strategic

Dialogue, the two countries committed to jointl d e v el o p a Datam@de np | saotufrocrem Ak
early 2012. Leveraging the high technology strengths and institutional expertise of both
countries t he fiop e formdsointanded to prpvid@ublic access togovernment

information via a usefriendly website and to streamline deliveryesfovernmentpplications

to the public. To view the announcement, Vi€ipen Source" Platform

The U. S. and Il ndia began wor atagpvin-aBo xtoh et opr o
combine thecapabilities of both the U.®ata.govsiteand | ndi ads document po
source package that would be availabl@ny level of government throughdbe world, free of
charge and intkectual property constraintsTeams from theGSA's Data.gov Program
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Management Officeand h d i &ldiisnal Informatics Centte | ndi ads premier
information technology, began working together in the summer of 2011 to dévatagovin-
aBox. The kickoff was a weeklong knowledge exchange in Washingt@h, D

\o ), Opengov
\‘ ' PLATFORM

The U.S. and India teams divided the work on the project, renamed the Open Government
Platform to reflect its broad scope. The U.S. team deweedlthe code for the Data Management
System. Thesystemprovides the tools and capabilities for an autmugrocess for publishing
data in theplatform The India team develepthe code for the website and communities, based
in large part on the existin@ata.gov but with significant enhancements. The U.S. team
completed the code for tisystemin November2011 and immediately made the code available
publicly onGitHub with additional information oata.gov The India teandevelopedhe code

for the website and communities, and the U.S. and India teams integnatéestd the platform
package, with the launch March2012. Discussionareongoing to identify interested countries
for the initial launch ofthe Open Government Platform. Ondee platform iscomplete, any
government around the world, at any level of government, will be able fbtosguickly launch

its own open government platform to provide access to government data, docaments
improve services tthe public In addition,the United States has committed to ughmg platform

for its ownData.govsite.

The Open Government Platforiproject is part of the 1$. National Action Plan, as one of its
commitments to thepen governmnt partnershipa new multilateral initiative aimed at securing
concrete commitments from governments to promote transparency, emghewaublic fight
corruption and harness new technologies. Plaform also fully supports thggr e si dent 6 s
memorandum ontransparency anddpen government, as it will make government more
transparent, participatory and collaborative. By providing platformas a complete, open
source package, governments across the world and within the United States, a¢lamyllde

able to quickly launch their own open government sites to provide more transparency and
improve services to theublic. The communities module of tipgatform package will also make

it easier for greater participation and collaboration by guwent agencies anthe public
around specific topics addressing key challenges such as health, edandemergy. For more
information, visitOpen Government Platforrfihis initiative is also featured theU.S. National

Action Plan
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6. TRANSPARENCY

GSA plays a central role as the provider of goods and serviéeslevalagencies, and has many
opportunities and incentives to disseminate information to industry and government partners. As
one of the fist agencies to use thaternetfor mission functions, we launch@&BSA Advantagél

more than 12 years ago to provide information on contracts and pricing. We also launched
FirstGov.gov (nowUSA.goV) in September 2000 to facilitate public access Rederal
information. We also work closely with the Office of Management and Budget to dpyel
implement and launch-government initiatives to publicize government information to fulfill the

requirements of the administrationds open gov

In this sectionwe provide information about

Discloaure ofusefulinformation

Our strategicaction plan fortransparency
Ourinformationpolicies,

Compliance with th@ad mi n i s ttranaparencinitiats/es
OuropengovernmentiWebpage

Information forthe public aboutus, and

Connecions forthe public andagencies tamurinformation

o >

.1 Disclosire of Useful Information

FREEDOM OF

INFORMATION ACT

Freedom of Information Act. Open government requires agencies to work proactively to
respondio FOIA requests promptly. Thedsident instructs agencies to use modern technology
to inform our citizens atut what their government is doing/e arecommitted to the open
government initiative an@re working to expand electronic governmensingour website to
disseminate our information to the public. Our responsibility is to provide you with copies of the
documents you are entitled to receive under the law. 8iSitA6 s F OI.A Li br ary
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G S A dOdfice of Small Business Administration Data. The Small Business Dashboard
provides information about smdlusiness participation ifFederal contracting. This page
includes data for smabusinesss owned by womenminorities socially and economically
disadvantaged individualend servicalisabled veterans of our armed forces. The dashboard
features a tool that users can apply to design their own snapshots cbussiadiss data. Users
can then save the resulting data set as a file or publish a updating feed of the datahiterda
enhances transparencgnd helpsFederalagencies and the public assess the government's
performance in meeting statutory goals for srhalliness contractingdur smaltbusiness data
are available on the dashboard @SA Small Business Contract&dditionally, our Office of
Small Business Utilization hasany resource®thelp small businesses compete. One valuable
resource is thé'Doing Business with GSAbooklet, geared toward new and prospective
contractors. It explains the process, offers practical admnzklists helpful websitesThose
businesses seeking subcontracting opportunities cameafsovour subcontracting directory

USA.gov. USA.govis the U.S. government's official Web portal, making it easyp&mpleto

find government information useful in their daily lives well as during emergencies. In fiscal
year 2011, we launched several new capabilities to engage the public effedti8&lygov
interacts with its customers through social media, websites, polls, blogs, surveys, user tests,
focus groups, and dap-day feedback by email, phone aweb chat.USA.gov uses public
input to transform its business, providing information wheregrwand how the publichooses

to consume itln response to customer preferend8A.govintroduced mobile apps, innovation
challenges, public polls, usgenerated comments, public dialeg, text messaging, electronic
readers, crowdourced datandincreased social media activity in FacebpgkuTube, Twitter,
Tumbler, Scribdand Flickr. The public gives us high scores through the American Customer
Satisfaction Index, as do our agency customers who use our best practice seoucBs@bnal
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