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Study Background 
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ÅBenchmarked thousands of private sector 
transportation execs for four years.   

ÅQualitative study focused on U.S. federal 
sector TM. 

ï8 Agency Transportation Managers 

ï10 Transportation Service Providers 

ï4 Federal Sector Analysts 

Å In -depth interviews  conducted August 
through September 2012. Results used to 
compile the report . 

ÅDownload a free copy of the report here: 
www.AmericanShipper.com/FederalTM  

 



The Current Goals of the Federal Sector 

ÅEliminating Billions in Payment Errors  

ÅSaving Billions in IT Spending  

ÅTaking Contractor Accountability to 
the Next Level 

ÅEliminating Red Tape to Boost Trade & 
Economic Growth 

ÅBuilding -Blocks of a 21st Century 
Digital Government  

ÅSpending Less, Spending Smarter 

ÅBuilding -Blocks of a 21st Century 
Digital Government  
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Transportation Needs for Federal Sector 

ÅVarying transportation 
regulation and policy by agency. 

ïEquipment types 

ïFederal facility access clearances 

ïShipment documentation  

ÅFunds appropriated and 
obligated prior to shipment 
commitment. Contingency 
funding.  

ÅMandated pre and post audit. 
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Transportation Needs for Federal Sector 
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ÅCannot pay and chase exceptions. 

ÅPrompt payment regulation.  

ÅGSA versus agency specific  
carrier contracts and certification.  

ÅShipments optimized for service 
level vs. efficiency/effectiveness 

ÅLimited cross-department and 
agency shipment coordination  
for optimization  

 



Federal Transportation Spending in 2011 

Object Class 22 Reports (FY 2011):  

DoD outbound and intra -agency $25.306 B 

USPS (mail and non-mail freight)  $6.981 B 

Other civilian agencies outbound $0.54 B 

USDA $0.900B  

NASA $0.879 B 

Object Class 22 Total $35 B 

Civilian agencies, Object Class 25.2 
(Contract Services)ðestimate of the 
transportation component*  

$12.0 B 

All agencies, inbound freight 
transportation spend estimate**  

$3.96 B 
($2.74B DoD; 
$1.43B 
civilian)  
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* OGP Transportation Study, February 5, 2010. 

** LMI Study, September, 2012. 

Source: Office of Government-wide Policy, Office of Asset and Transportation Management, Transportation Policy Program. 

DOD 
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AGENCY 22.0 Transportation of things 

(In Millions of Dollars) 2011 actual 2012 estimate 2013 estimate 

Department of Homeland Security 164 167 160 

Citizenship and Immigration Services 10 12 13 

Immigration and Customs Enforcement 12 22 22 

Customs and Border Protection 12 6 5 

United States Coast Guard 78 72 67 

FEMA 42 41 40 

Department of Veterans Affairs 44 48 52 

Department of State 592 694 648 

Department of Justice 87 94 93 

General Administration 30 31 32 

Legal Activities and U.S. Marshals 16 14 15 

Federal Bureau of Investigations 11 22 19 

Drug Enforcement Administration 14 13 13 

Department of Commerce 34 27 28 

Department of Transportation 132 211 184 

Department of the Treasury 60 63 55 

United States Mint 34 35 27 

Internal Revenue Service 24 24 26 

Department of the Interior 66 62 60 

Land and Minerals Management 12 11 10 

Water and Science 12 10 9 

Fish and Wildlife and Parks 36 35 35 

Health and Human Services 43 44 40 

Judicial Branch 5 5 7 

Other Independent Agencies 91 11 15 

Department of Energy 3 3 5 

Social Security Administration 10 10 10 

Corps of Engineers-Civil Works 19 14 11 

Legislative Branch 11 13 14 

Government Printing Office 11 13 13 

Department of Labor 8 9 10 

General Services Administration 51 38 37 

Transportation Spend 



Challenges in Federal Sector 

ÅResistance to Change. 

ÅGovernment Mindset.  

ÅHR Concerns. 

ÅRegulatory Inhibitors.  

ÅObligation of Funds.  

ÅContract Bundles. 

ÅPrompt Payment Interest.  
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Private Sector Best Practices 

ÅCentralize Management. 

ÅAutomate Processes. 

ÅConsolidate Systems. 

ÅConnect to Partners. 

ÅCollaborate 
Internal/External.  

ÅClose the TM Loop.  

ÅTrain and Educate.  
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Private and Federal Sector Comparison 

ÅAutomation  

ÅDispute Resolution 

ÅAuditing Requirements  
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Opportunities in Federal Sector 

ÅSingle source for TM and related 
data. 

ÅVisibility to freight, costs, 
network.  

ÅExpanded training and 
education.  

ÅCommunicate and collaborate. 

ÅInbound transportation 
management.  
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Agency Clustering Concept 
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Focused Improvement Areas 

Å Common Data Repository 

ïAnalysis, benchmarking, optimization, pre -
audit, post-audit and data storage. 

 

ÅGroup purchasing or strategic sourcing cross 
agency/department  

ïRail, ocean, barge or pipeline today. 
 

Å Enhanced spot purchasing capabilities. 
 

Å Enabling Local vs. National Carrier selection 

ïLocal carriers can be significantly more cost 
effective 

 

Å Dedicated fleet or fractional dedicated fleet . 
 

Å Cross agency/department shipment capacity 
and model optimization beyond price shopping. 
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Focused Improvement Areas 

ÅSupply chain network design cross 
agency/department . 
 

ÅCommon contingency transportation 
purchasing funding process. 
 

ÅCommon cloud based supply chain 
automation platforms (e.g. WMS, TMS, 
PMS, etc.) for all agencies/departments. 
 

ÅCommon transportation policy and 
documentation for government agencies 
and departments. 
 

ÅCommon facilities clearance standards for 
carriers. 
 

ÅEstablish managed inbound program. 
17 



Managed Inbound Opportunity 

ÅFederal government manages little inbound traffic  

ÅMost traffic is part of fully landed cost of a materials vendor.  

ÅMaterials vendors have varying buying power for transportation.  

ÅAnalysis shows 25-50% cost savings against GSA rates. 

ÅRequire materials vendors to break out transportation charges. 

ÅAnalyze existing purchasing of fully landed materials for 

transportation cost reductions.  

Å Implement managed inbound for part of the network . 
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Benefits of Managing Inbound 

ÅSupplier Control Over Transportation  

ÅCapitalizing on Transportation Discounts  

ÅLoad / Mode Optimization  

ÅLeverage Buying Power 

ÅSupply Visibility and Chain Control  

ÅSupply Chain Efficiency 

ÅControlling Supplier Costs 

ÅBusiness Intelligence 
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Optimized Transportation Lifecycle 
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Carrier collaboration 

Match,  

Tolerate,  

& Approve 

 Voucher 

Auto 

Approve 

Voucher 

Executes Loads 

Executed Loads 

Review Voucher 

Details & 

Approve 

Carrier Freight 

Bills 

Solutions should support match & pay, auto -pay and a hybrid freight approval  and also 
supports AR customer invoice calculation with detailed accrual and reconciliation capabilities.  

Match and Pay 

Carrier 

Auto-Pay 

Carrier Voucher to AP  

System 
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Unlocking Supply Chain Savings Begins  

by Utilizing Data Captured During Pre-Audit 
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Leverage Web -based Ecommerce  

Å Collaborative and integrated web-based 
ecommerce tools enable data-driven submission 
and storage of trading documents (BOLs, invoices) 
and negotiated contract rates to support pre-
auditing.  

 

Pre -Audit is the Path to Best Practice  

ÅDeploy robust pre-audits and controls against 
the trading documents using configurable 
business logic to ensure all orders and 
invoices are 100% paid accurately and 
timelyðtracking any exceptions, while 
reducing cycle times 



Unlocking Supply Chain Savings Begins  

by Utilizing Data Captured During Pre-Audit 

Utilize Your Data to Identify Cost Savings  

ÅAggregate transaction data to drive detailed 
supply chain and financial analysisð
informing smarter shipper strategies  

 

Å Identify shipping optimization opportunities, 
cost reductions, across agency shipper 
hierarchy, or even across partnering 
agencies. 
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Recommendation: Become More 

Efficient and Drive Down Costs 
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ÅPolicy  - Leverage policy to establish a 
greater sense of urgency for agencies to 
adopt consistent TM and data collection 
strategies. 
 

ÅConsolidation  - Test the benefits of 
consolidation using readily available 
ecommerce toolsðutilize clustering to 
address highly specific needs. 
 

ÅClusters  - Agencies should consider 
partnering to identify and execute against 
cost saving strategiesðleverage the scale of 
the Federal Government. 



Recommendation: Become More 

Efficient and Drive Down Costs 

ÅAutomation ï Eliminate 
administrative and financial processing 
duties, while  benefitting from greater 
controls. Deploy your limited and 
valuable resources on strategic efforts to 
drive down supply chain costs. 

 

ÅEnd -to -End Capability - Drive to a 
consistent  and robust ecommerce 
framework for execution of shipping, 
pre-audit and payment across all 
agencies. Mandate to achieve this 
consistency where possible to provide 
needed guidance. 
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Q&A 
Thank you for participating in this session. We would like  

to take your questions now. 

For more information, you can contact todayôs speakers:  

Jim Blaeser 
212-464-8394 
blaeserj@shippers.com 

Richard Langer 
(651) 964-4646 ext. 800 
richard.langer@quetica.com  

Adam Jackson 
(603) 347-1250 
adam.w.jackson@citi.com  

mailto:blaeserj@shippers.com
mailto:Fab.Brasca@JDA.com
mailto:adam.w.jackson@citi.com
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Order  
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Execution 
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min/max 

Linking Causal Data 

Opportunity Definition : Integrate business intelligence into daily transportation processes  
to improve decision support and synchronize information from disparate sources.  
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