
       

    
 

 
  

 
  

                 

     Service in Philadelphia, PA features [Fill] neighbo

     sf with 450 employees.

         

     
   
     
   

       
 

         
           
           

   
         

         
         
       

         

Public Buildings Service – Philadelphia, PA
 

Exploring work patterns and protocols to inform a new design. 

Project Description & Goals 
The Public Buildings Service in Philadelphia created a 12,000 sf Workplace 
Laboratory used by a series of departments prior to the design of their new space. By 
treating themselves as customers, participants spent three months in the space 
working in new ways that explored interaction, privacy, and technology. The space 
enabled new protocols to increase transparency, cross-disciplinary 
collaboration, and a variety of workspace to accommodate all work patterns. 

Neighborhood Type 
The Public Building rhoods. 

It covers 133,000 

Research Activities 

• Office  Laboratory:  test  and  refine  new  
designs,  protocols,  and  work  patterns 

•  Sur  vey and   Interviews:  engage  employees  
on  satisfaction  of  workplace 

• Balanced  Score  Card:  identify  goals  and  
performance  measures  and  gaps 

• Observational  Study:  determine  the  
utilization  of  workspace  

•  Sp  ace Synta x:  examine  space  circulation 

Project Solution 
• Structured for “bubbles” (client facing teams) 

and “blocks” (large scale portfolio teams) to 
create project integration and encourage face 
to face interaction 

• Centralized support space, the “DNA” space, 
enables reduced data management costs, 
improved access, increased movement and 
cooperation among teams and departments 

• Greater  menu of meeting space types 

UPDATE Neighborhood 

Workplace Issues 

• No  cross functional learning or 
communication 

• Mobile  or transient staff 
• Inflexible meeting spaces 
• Redundant documentation of 
knowledge and resources 

• Inability to support multiple
 
work patterns
 


