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OVERVIEW

1.1) QUESTION:  What are Governmentwide Acquisition Contracts (GWACs)? 

RESPONSE:  GWACs are defined in Part 2 of the Federal Acquisition Regulation (FAR) as task order or delivery order contracts for Information Technology (IT) established by one agency for governmentwide use.  These are multiple- award indefinite- delivery/ indefinite- quantity contracts. Each GWAC is operated by an executive agent designated by the Office of Management and Budget (OMB) pursuant to Section 5112(e) of the Clinger Cohen Act. The Economy Act (FAR 17.5) does not apply to Orders placed under GWACs.  
1.2) QUESTION:  What is the value proposition for using Alliant? 

The Alliant contracts offer a high level of flexibility and streamlined efficiency and by incorporating innovative concepts; customers are assured of optimal mission support throughout the life of the Alliant contracts.  Just a few of the highlights include:

· Robust scope aligned with the Federal Enterprise Architecture (FEA) and Department of Defense Enterprise Architecture (DoDEA) that provides access to a full range of comprehensive IT services and IT services-based solutions while offering flexibility as emerging technologies and the definition of IT  evolve

· On-ramp and Off-ramp provisions insure retention of a highly qualified pool of contractors

· A full spectrum of contract types (e.g. fixed-price, cost-reimbursement, labor-hour and time- and –materials)
· Worldwide coverage

· Ease of use

1.3) QUESTION:  What is the ceiling of the Alliant contracts? 

RESPONSE:   The total maximum quantity of all supplies and services under Alliant over the five-year base, plus the one, five-year option period is $50B.  
1.4) QUESTION:  When should an OCO use Alliant and when should an OCO use Alliant SB?
RESPONSE:  The decision to use Alliant or Alliant SB is a choice predicated on an OCO's acquisition planning and market research.  The decision to set-aside or not is a choice made by an OCO for each and every procurement.  If the OCO determines the requirement is appropriate for small business, they should use Alliant SB.  If the OCO determines the requirement is NOT appropriate for small business, they should use Alliant.

SCOPE
2.1) QUESTION:  Can I purchase tools, equipment or other commodities as part of my IT service solution?  

RESPONSE:  Yes, the Alliant contracts allow ancillary support (Section C.3.4) to include tools, equipment, hardware, software and other commodities such as licenses, maintenance, etc. to be acquired under one order if integral to and necessary for the services-based IT solution.   For example, if a customer wanted to transition their e-mail system to a new platform, the order could include the labor to design, test, and implement the new email software, as well as the purchase of the software, any needed user licenses, the servers upon which the software would reside, and the racks for those servers.  

2.2) QUESTION: Are there dollar limitations or percentages on each order for ancillary support?  

RESPONSE:    No.  The Alliant contracts do not contain any dollar or percentage (based on the total order value) limitations for ancillary support.  While this offers tremendous flexibility, the OCO must remember that the primary purpose/outcome of the task order must be a services-based IT solution and the ancillary support must be integral and necessary as stated in Section C.3.4 ancillary support.  Whenever possible, ancillary support should be defined and priced/estimated (not to exceed) in the initial order.  
2.3) QUESTION:  Are construction services allowed under the Alliant contracts?

RESPONSE:  Yes. Construction, alteration and repair are allowed under the Alliant contracts; however, only if integral to and necessary for the services-based IT solution and within the parameters stated under ancillary support (Section C.3.4).  OCOs should consult their local agency policy and guidance regarding construction.
2.4) QUESTION:  Are leases allowed under the Alliant contracts?
RESPONSE:  Yes.  Leases (Section H.5.1) may be part of a solution offered by a Contractor if integral to and necessary for the services-based IT solution.  However, the Government: 
· Will not be the Lessee 
· Will not be liable for cancellation fees should an option not be exercised (unless specifically defined and agreed to in the Order)   
· Will not permit the use of lease-like (incremental) payment arrangements to purchase items, which purport to permit the Government to receive delivery of items and then pay for the full cost of the items over time 

2.5) QUESTION:  Why did GSA align the scope of the Alliant contracts with the Federal Enterprise Architecture (FEA)/Department of Defense Enterprise Architecture (DoDEA)?

RESPONSE:  GSA believed this approach would provide the most comprehensive and flexible IT contracts possible in order to support a wide range of customer needs for IT solutions. The FEA alignment facilitates migration towards a more unified governmentwide IT infrastructure.  The resulting standardized technologies and systems, will promote more efficient and effective government operations across a variety of business lines.  By aligning with FEA, the Alliant contracts:

· Use a common language to define IT investments

· Evolve over time as technology develops and expands

· Adhere to a modeled approach (eliminating the need to “list everything possible”)

· Assist customers in responding to OMB mandates for tracking and reporting IT investments 
· Promote sharing, consolidation, and reuse of proven business processes and systems

SECURITY

3.1) QUESTION:  Were the Alliant contractors required to meet a minimum facility security clearance?
RESPONSE:  Yes, as a minimum requirement of award, the Alliant prime contractors were required to have a top secret facility clearance; however, OCO’s may specify any level of facility clearance required for their order.  In addition, OCOs should clearly identify the facility clearance level required as a condition for award and request appropriate verification as part of their RFP/RFQ.   
ORDER PLACEMENT
4.1) QUESTION:  Who can place orders under the Alliant contracts? 

RESPONSE:  The Alliant contracts are available for use by all Federal agencies, authorized Federal contractors, and others as listed in General Services Administration (GSA) Order ADM 4800.2G, Eligibility to Use GSA Sources of Supply and Services, February 16, 2011, as modified. Contract Specialists/Contracting Officers who have received training from the applicable Alliant contracting officer or his/her duly authorized representative are authorized to use the Alliant contracts.  However, only a duly warranted Contracting Officer with the DPA can sign the Alliant Order.  Alliant GWAC training must be completed as part of the delegation process.  

4.2) QUESTION:  Must I provide fair opportunity to all contractors in the Alliant pool for each and every order? 
RESPONSE:  Yes, the OCO must provide each contractor a fair opportunity to be considered for every order exceeding $3,000, unless an exception to fair opportunity applies (FAR 16.505 (b) (2) (i)-(iv)).  Any exceptions must be documented in the order file.
4.3) QUESTION: What NAICs (North American Industry Classification System) code was used to award the Alliant contracts and do I need to use this code on my order? 

RESPONSE:  Alliant was awarded under the primary NAICs code 541512 – computer systems design services.  However, that does not mean that the order scope is limited to this NAICs code.  OCO’s should report the actual NAICS code for the order requirement in the Federal Procurement Data System (FPDS).  
4.4) QUESTION:  What contract types are available under the Alliant contracts? 

RESPONSE:  Consistent with other flexibilities provided by the Alliant contracts, all types of fixed-price, cost-reimbursement, time-and-materials (T&M), and labor-hour (L-H) contract types are permissible for orders. OCO’s may also utilize more than one contract type in an order by identifying a CLIN for T&M, cost, and/or fixed price as appropriate.  However, blanket purchase agreements (BPAs), letter contracts and indefinite-delivery/indefinite-quantity contracts under the Alliant contracts are not permitted. 

4.5) QUESTION:  Do orders have to be firm-fixed price, performance based? 

RESPONSE:   No, however both are preferred if appropriate. Choosing an appropriate contract type for each order is essential to successful performance. The type of contract determines the pricing methodology as well as the cost and performance risks placed on the contractor.  If appropriate, the order should be firm-fixed-price.  However, the goal is to select the contract type and acquisition approach that will optimize risk sharing between the parties and result in the most favorable outcome.  In accordance with FAR 16.505(a)(3) performance-based acquisition methods must be used to the maximum extent practicable, if the contract or order is for services.   

The FAR 37.102 based order of precedence is: 

(i) A firm-fixed price performance-based task order.   

(ii) A performance-based task order that is not firm-fixed price.

(iii) A task order that is not performance-based.

4.6) QUESTION:  What part of the FAR governs the ordering process? Do I follow FAR 15.3 source selection procedures when issuing an order under the Alliant contracts?

RESPONSE: The streamlined procedures found at FAR 16.505(a) and 16.505(b) governs the Alliant ordering process.   In accordance with FAR 16.505(b) (1) (ii), the contracting officer may exercise broad discretion in developing appropriate order placement procedures and the policies in Subpart 15.3 source selection are not applicable.
4.7) QUESTION:  Can an order be protested?

RESPONSE:  In accordance with FAR 16.505(a)(9) and Subpart 33, No protest under Subpart 33.1 is authorized in connection with the issuance or proposed issuance of an order under a task-order contract or delivery-order contract, except for— 

(A) A protest on the grounds that the order increases the scope, period, or maximum value of the contract; or 

(B) A protest of an order valued in excess of $10 million. Protests of orders in excess of $10 million may only be filed with the Government Accountability Office, in accordance with the procedures at 33.104.
4.8)  QUESTION:  Can I use a multi-phased approach for my Order?  

RESPONSE:  Yes. OCOs may choose to use a multi-phased approach whereby all Offerors may be considered initially before determining who will receive the final Request for Proposal (RFP).  (See FAR 16.505(b)(1)(iii)(A)(5)(ii) for multi-phased approach)
AWARD and DEBRIEF
5.1) QUESTION:    What must I document in my award decision for task orders placed under the Alliant contracts? 
RESPONSE:  FAR 16.505(B)(4)  requires the OCO to document in the contract file the rationale for placement and price of each order, including the basis for award and the rationale for any tradeoffs among cost or price and non-cost considerations in making the award decision consistent with your stated evaluation methodology.  This documentation need not quantify the tradeoffs that led to the decision.  The contract file shall also identify the basis for using an exception to the fair opportunity process. 
5.2) QUESTION:  Are debriefings and/or post award notifications required under the Alliant contracts? 

RESPONSE:  Debriefings and post award notifications are required to be offered on Orders over $5M in accordance with the procedures at FAR 15.503(b) (1) and 15.506.  Further information on debriefs may be found in the applicable Alliant ordering guide at www.gsa.gov/alliant.
FUNDING, PRICING and COSTING ISSUES

6.1) QUESTION:  Do I have to concern myself with appropriations law when ordering under the Alliant contracts?
RESPONSE:  Yes.  Orders placed under FAR 16.505 may not be used to circumvent conditions and limitations imposed on the use of funds. 

6.2) QUESTION:  Can incremental funding be used on orders?  
RESPONSE:   Incremental funding can be used on Orders in accordance with appropriations law and applicable agency fiscal regulations.  See FAR 52.232.22 Limitation of Funds and FAR 52.232.18 Availability of Funds, and FAR 52.232-19 Available Funds for the Next Fiscal Year or for DOD acquisitions, see DFARS 232.704-70 Incrementally Funded fixed price contracts and DFARS 252.7007, Limitation of Government’s Obligation. 

6.3)  QUESTION:  What is the purpose of the loaded hourly labor rates identified in the contract?  
RESPONSE:   The Alliant Contractors' Basic Contract Loaded Hourly Labor Rates apply only to the continental United States (CONUS) for time and materials (T&M) and labor hour (L/H) type orders. The Basic Contract Loaded Hourly Labor Rates may be used for estimation purposes assisting the OCO in developing their Independent Government Cost Estimates (IGCE), when applicable. The OCO is authorized to establish different Loaded Hourly Labor Rates, at the Order level, suited to meet the ordering agency’s specific requirements; determine fair and reasonable pricing when other considerations, such as geographic location or security clearances require deviation from the competitive Loaded Hourly Labor Rates in the Basic Contract; and substantiated by the Contractor's explanation within their proposals to the OCO. 
6.4) QUESTION: Do the Alliant contractors have approved accounting systems?  

RESPONSE: Yes.  In awarding both Alliant contracts, GSA required all offerors to provide verification from a cognizant audit agency that their accounting system had been audited and determined adequate for determining costs applicable to the Alliant contracts.  At time of contract award, all prime contractors had an approved accounting system and many of the prime contractors had approved purchasing systems.  

6.5)  QUESTION:  How is travel reimbursed under the Alliant contracts?

RESPONSE: Travel will be reimbursed at actual cost in accordance with the limitations set forth in FAR 31.205-46.  Profit shall not be applied to travel costs.  Contractors may apply indirect costs to travel in accordance with their normal accounting practices consistent with FAR 31.2.
LABOR REQUIREMENTS

7.1) QUESTION:  Does the Service Contract Act (SCA) apply to the Alliant contracts? 

RESPONSE: No, the SCA does not apply to the Alliant contract labor categories since the preponderance of them are considered bona fide executive, administrative, professional labor and are therefore exempt from the SCA. 

7.2) QUESTION:  Under what circumstances would the SCA apply to orders? 

RESPONSE:  When ancillary services are necessary for the IT solution the OCO must determine whether the applicable labor is subject to the SCA and include the appropriate clauses and wage determinations.  In addition the OCO must identify such work as a separate CLIN under the order.  

7.3) QUESTION:  Under what circumstances would the Davis Bacon Act apply to orders?

RESPONSE:  When construction, alteration, or repairs are necessary for an integrated IT solution the OCO must determine whether the applicable labor is subject to the Davis Bacon Act and include the appropriate clauses and wage determinations. In addition, the OCO must identify such work as a separate CLIN under the order.  
Note:  Any construction, alteration and repair shall be firm fixed price, even if other aspects of the order are of another contract type.  

SUBCONTRACTING

8.1) QUESTION:  Are subcontractors pre-approved? 

RESPONSE:  No. The Government has not pre-approved any subcontractors in making awards for the Alliant contracts.  If a contractor proposes a subcontractor to perform work under an order, the contractor must comply with FAR 52.244-2 and FAR 44.2 . Consent to Subcontract is the responsibility of the OCO. 

ORDER ADMINISTRATION AND CLOSEOUT

9.1) QUESTION:  Can I modify an order once it is in place?

RESPONSE:  Yes.  Modifications can be issued as long as they are within the scope of the initial order.  In general, if the modification does not change the nature of the work and was within the contemplation of the parties when the order was formed the modification falls within scope of the initial order.  Factors to consider that indicate in-scope changes:

· The order’s basic purpose /intent has not changed

· The dollar magnitude of the change is proportionate to the price of the original order (disproportionate additions of work are in effect a new order)

· Competitive factors of the original solicitation are the same; hence, no additional offerors would have proposed on the original order had the change been included in the original solicitation

9.2) QUESTION:  Who is responsible for the Alliant Contractor’s performance assessment review and reporting? 

RESPONSE:  The OCO is responsible for the monitoring, evaluating and reporting the contractors’ performance for their respective Task Orders, and posting the assessment report in the Past Performance Information Retrieval System.  
9.3) QUESTION:  Who is responsible for order closeouts? 

RESPONSE:  The OCO is responsible for closing out individual orders under Alliant.  The Contractor agrees to cooperate with the OCO to close out orders as soon as practical after expiration, cancellation or termination of each Order.  The OCO is encouraged to utilize FAR 42.708, Quick-Closeout Procedures to the maximum extent practicable. 
Customer Support and Training
10.1) QUESTION:  Who addresses questions regarding the Alliant contracts?

RESPONSE:  GSA’s GWAC Centers provide assistance, guidance, and training in responding to your questions about Alliant.  Questions can be submitted by email to alliant@gsa.gov.    
10.2) QUESTION: How can I receive training on the Alliant contracts? 

RESPONSE: The GSA GWAC Centers offer training through a variety of direct and online venues. The DPA training course offers the ABCs necessary for understanding what a GWAC is, how the Alliant contracts work, and basic steps to follow when placing an order under the Alliant contracts. OCOs must receive training in order to be delegated authority to issue orders under the Alliant contracts.  Managers, program office officials, contractors, and other interested parties are encouraged to take the course to become more knowledgeable about the Alliant contracts. More online training modules will be developed, and courses are at no cost for both industry and government personnel.  

Onsite training, phone training, or web training can be request by contacting the Enterprise or Small Business GWAC Centers at:

Menlu (Mimi) Bruce






Director of Customer Service 


Email menlu.bruce@gsa.gov


Telephone (877) 534-2208



Dean Cole

Alliant SB 
Email:  dean.cole@gsa.gov
Telephone:  (816) 823-2465

Industry Questions

12.1) QUESTION:  Can anyone other than the prime contractor receive an Order RFP?  

RESPONSE:  No.  Order RFPs are provided to the Alliant prime contractors only. Companies interested in subcontracting opportunities on Alliant should contact the Alliant prime contractors directly.  See www.gsa.gov/alliant for prime contractor information.
12.2)  QUESTION:  Must contractors propose on every order RFP?

RESPONSE:  No.  However, contractors are required to respond to each order request with either a proposal or a statement of “No Bid,” stating the reason for not proposing on the RFP (Section G.9).  
12.3) QUESTION:  What is the purpose of the on-ramp and off-ramp?
RESPONSE:  GSA is committed to creating pathways to success and maintaining relationships with contractors that demonstrate exemplary performance and deliver quality solutions.  To this end, the on-ramp and off-ramp clauses provide the Government the flexibility to assess the status of the contractor pool for Alliant and make whatever adjustments are necessary (within the context of the terms and conditions of Alliant) to ensure an optimal mix of premier contractors is maintained in order to facilitate adequate competition on orders.

12.4)  QUESTION:  Can state and local governments access Alliant?
RESPONSE:  No. GWACs are not authorized for state and local government use at this time. 
12.5)  QUESTION:  What can a company do if they missed the Alliant solicitation?

RESPONSE:  We encourage all companies to consider subcontracting or other teaming arrangements with the Alliant prime contractors.  See www.gsa.gov/alliant for prime contractor information.  Additionally, there may be on-ramp opportunities that companies are encouraged to monitor.
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