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PEO-GES Program Management Support Services
as of 9 November 2011


	Contract Number:
	TBD

	Task Order Number:
	TBD



1.  Contracting Officer Representative (CORs)

1.1  Primary COR

	Name:
	Brian Vosburg

	Organization:
	DISA/NE_A

	Department of Defense Activity
Address Code (DODAAC):
	HC1046

	Address:
	P.O. Box 549 Fort Meade, MD 20755-0549

	Phone Number:
	301-225-5791

	Fax Number:
	301-225-5063

	E-Mail Address:
	Brian.Vosburg@disa.mil



1.2 Alternate COR

	Name:
	 Derrick Rushdan

	Organization:
	DISA/NE_A2

	DODAAC:
	HC1046

	Address:
	P.O. Box 549 Fort Meade, MD 20755-0549

	Phone Number:
	301-225-5662

	Fax Number:
	301-225-5063

	E-Mail Address:
	Derrick.Rushdan@disa.mil



[bookmark: OLE_LINK7][bookmark: OLE_LINK6]2.  Contract:  PEO-GES Program Management Support Services   

3.  Background:  The Program Executive Office (PEO) for Global Information Grid (GIG) Enterprise Services (GES) provides a portfolio of critical enterprise services to Warfighters, and Intelligence end-users on the Secret Internet Protocol Router Network (SIPRNet) and the Non-Classified Internet Protocol Router Network (NIPRNet). This portfolio of services includes the services delivered by the Net-Centric Enterprise Services (NCES) Program. These services allow more than 2 million authorized Department of Defense (DoD) users to share information and collaborate across Components/Combatant Commands/Joint Staff/Agencies using a suite of web-accessible collaboration capabilities supporting authorized DoD and other  users; provide a Portal that allows users to access and share relevant information through a web-based presentation; provide Enterprise Search and Content Delivery services that support the exposure, discovery, retrieval, and delivery of protected information; and a Service Oriented Architecture Foundation (SOAF) to enable programs to share services-based applications across the GIG while leveraging information assurance and NetOps capabilities. PEO-GES’ portfolio is comprised of the NCES Program which is a DoD major Information Technology (IT) investment and designated as an Acquisition Category (ACAT) 1AC Major Automated Information System (MAIS) and other enterprise services.  As such, it is subject to the management and oversight requirements detailed in the DoD 5000 series of acquisition directives.  Pertinent directives currently include DoD Directive 5000.01, “The Defense Acquisition System”, dated November 20, 2007 and DoD Instruction 5000.02, “Operation of the Defense Acquisition System” dated December 8, 2008 and available at http://dod5000.dau.mil/. Contract support  is needed to assist the PEO-GES Staff in meeting various requirements of an ACAT 1AC program.

4.  Objectives:  The contractor will provide comprehensive Program Management support to PEO-GES.   Support requirements include but are not limited to: Developing acquisition documentation in accordance with DoD 5000 series documentation,  program briefings, Internal Progress Reports (IPRs), metrics collection and analyst support, and risk management support. Additionally, support for maintaining, analyzing, and updating the PEO-GES Integrated Master Schedule (IMS) is required. The primary tasks associated with this requirement will support PEO-GES program management activities in support of analysis, sustainment and other actions specific to overall acquisition management addressing cost, schedule and performance of an ACAT 1AC program in sustainment. 

5.  Scope: The objective of this Performance Work Statement is to provide program support for PEO-GES.  Program management support is required for continued success of the PEO in the Operations and Sustainment phase of the products that reside within the PEO’s Portfolio of Services. For future requirements within the duration of this PWS and its option years, the contractor shall provide expertise in the acquisition disciplines required to complete and/or maintain the statutory and regulatory products identified in DoD 5000.2, program documentation (e.g. Acquisition Decision Memorandums), and any additional regulatory or statutory requirements that apply to PEO-GES.  The contractor shall be responsible for maintenance and update of any products pertaining to PEO-GES as well as performance of the services called for in Task 1 through Task 6 and their associated subtasks of this PWS.  All associated language within these tasks will apply as deliverables through the subsequent program activities. Work performed by the contractor under this PWS is intended to provide the DISA PEO-GES a broad range of programmatic, program management and technical support: 
1. Task Order (TO) Management
1. Program Management Support
1. Acquisition Documentation Support
1. Integrated Master Schedule Support
1. Internal Program Review Support
1. Market Outreach Support




6.  Performance Requirements

6.1 Task 1 - Contract-Level and Task Order (TO) Management 

6.1.1 Subtask 1 -Task Management.  The contractor shall prepare a Task Management Plan describing the technical approach, organizational resources, and management controls to be employed to meet the cost, performance, and schedule requirements throughout the PWS execution.   

Deliverables: Task Management Plan (TMP)
 
6.1.2 Subtask 2 - Project Schedule. The contractor will be provided and shall review the PEO-GES Integrated Master ScheduleIMS, identifying any dependencies or interrelationships between this PWS, other program efforts and significant dates.  The contractor shall prepare and maintain a Work Breakdown Structure (WBS) and project schedule for the overall support requirement to include schedules for each subtask.  The WBS and schedules shall be developed and baselined.  Significant changes shall be communicated to the COR or other designated point of contact within three (3) working days following identification of the need for change. Significant changes include those that potentially affect the contractor’s ability to submit deliverables in accordance with the current work plan, or those that are expected to impact critical path, other major events, or milestones captured in the PEO-GES IMS.  This notification shall include any identified causal factors and potential recovery mechanisms.  Changes with less significant impact may be reported via the monthly status report.  The contractor shall communicate no less than weekly with the COR regarding percent complete against tasks and subtasks within the Master Schedule.

6.1.3 Subtask 3 - Control Progress and Status Reporting.  The contractor shall provide a Monthly Status Report monitoring progress of all work activity under the task order, including deviations from planned schedule.  The contractor shall also participate in and provide data inputs to monthly contractor performance reviews (CPR), referenced in the deliverable schedule (government format provided as attachment A).  The CPR is a team effort between the government COR and the contractor, to provide current status of performance to the PEO-GES PM or designee.  CPR cost status must be provided at the Accounting Classification Reference Number (ACRN) and task level; however, if issues arise at levels below the task level, then the contractor shall provide CPR inputs for the subtasks associated with the issues.  In addition, the contractor’s Monthly Status  Report shall provide a monthly status of work completed against the baseline plan, and projected funding requirements for the remainder of the period (by month).  At a minimum, this data shall include:
a. The project schedule showing any proposed changes, the reasons for changes, and the potential impact on the program.
b. Descriptions of activities and deliverables during the current month for the task order.  The descriptions shall include problem definitions and recommendations for program resolutions.  Particular attention shall be given to risk management activities.
c. Cumulative and monthly figures (by task) for both planned and actual hours; cumulative and monthly figures (by task) for both planned and actual dollars for the reporting period.  Other Direct Costs (ODCs) are to be included  
d. Trips, technical visits, and related results (outcomes) for the reporting period.
e. Personnel reassignments (IAW the key personnel clause of the contract) 

6.1.4 Subtask 4 - Costs Incurred By The Task.  This task order is not of sufficient dollar value to require formal reporting under a certified Earned Value Management System (EVMS).  The Work Package data table shown below is an example of the pertinent information required to report cost and schedule data.
   
Deliverables:  Contractor Performance Review Minutes
Task Management Plan
            Monthly Status Report

PS: Contractor format
PM: Government accepts draft/final document

6.2 Task 2 Program Management Support. The DISA PEO-GES Program Management Office supports a broad range of programmatic and program management support primarily focused on the coordination and preparation of Acquisition and Program documentation and the events which are necessary to continue a successful operations and sustainment phase of the various PEO-GES products delivered under the NCES Program and other PEO products. In preparation for each of these events there will be a number of activities and events, both planned and ad hoc, which must be sponsored and/or supported by the PEO.  The PEO requires the following support to ensure these events occur as planned.  The contractor shall support the PEO by  providing status of actions completed, and planned to support users of PEO-GES services.  Assist the PEO GES in collection of data requirements to assess usage and performance of managed core services.  Assist in the development of information and other materials to support input requirements for Balanced Score Card, CAE, NII, JS, and user feedback.  
Deliverables:	Presentation Material		
		Meeting minutes
		
		
PS: Utilize government format for presentation materials
PS: Contactor format for meeting minutes 
PM: Government reviews & accepts above deliverables

6.3 Task 3 – Acquisition Documentation.  The Contractor shall provide expertise in the acquisition disciplines required to complete and/or update the statutory, regulatory, and other products identified in DoD 5000.2 or the Defense Acquisition Guidebook.  During the course of preparation for acquisition activities there are documents that will be under varying levels of preparation, update, or review.  A government point of contact will be identified as the responsible agent for each document. As required the contractor shall be assist in documentation preparation, coordination, and control.  The contractor shall be responsible for supporting preparation of all the required documents and will need in depth knowledge of the documents and their content and the dependencies that exist among them.  The contractor shall be required to interface regularly with multiple contractor personnel as well as various government entities.  The contractor shall be required to extract information from multiple documents as well as provide substantive input to others.  The contractor shall be familiar with the overall program objectives and have familiarity with previous milestone documentation.  Per DoD 5000.2, para 3.1.3 additional guidance on document preparation and content can be located at http://dod5000.dau.mil/.
	The contractor shall provide support for development, input, review, and/or analysis of documentation related to the acquisition of commercially managed services in support of the DoD enterprise.  This documentation will cover the process from the development of the Statement of Objectives through Source Selection and Implementation.  The documentation will be constructed in such a way as to provide a basis from which to build managed services acquisition plans and various other planning documents for PEO-GES.  Some of the documents and activities that may be required include numerous events (e.g. IPTs, CAE Reviews, etc.) and requests (e.g. information on costs, contracts, etc.), both scheduled and ad hoc, where PEO-GES will be required to provide information regarding the PEO-GES program.  To ensure accurate and timely responses the contractor shall support PEO-GES by tracking document status, high-level financial data and contract status information. The contractor shall support generation, review, and updating of both formal and informal acquisition documents to include but not limited to the Clinger Cohen Act, Life Cycle Cost Estimate, Test and Evaluation Management Plan, Test Plans, Acquisition Strategy, Systems Engineering Plan, Concept of Operations Plans, etc. 
Deliverables:	Acquisition documentation
PS: Utilize FAR, DFAR, and/or DoD 5000 format/guidance for acquisition documentation
PM: Government reviews & accepts deliverable

6.4 Task 4 – Integrated Master Schedule (IMS).  Provide a master scheduler to support the development, coordination, and approval of the PEO-GES IMS.  Update, manage, and analyze proposed schedule changes providing the PEO with an assessment of impacts to the IMS.  Perform overall general IMS review of standard DoD IMS monitoring parameters to include but not limited to cost, schedule, performance, risk, and DoD critical path parameters on a weekly basis to identify issues and items on the critical path and overall IMS that are at risk or have trigger dates, 30-60-90 days out.  Provide at a minimum, an IMS status report at the weekly IMS meeting.  
Deliverables:	Updated IMS
PS: Government format for IMS
PM: Government reviews & accepts deliverable

6.5 Task 5 –Internal Program Review Support.  Update and maintain IPR charts weekly with updates provided by the product leads.  Assist in the preparation and coordination of the development of program briefing charts in support of the PEO GES Strategic Communications Branch, such as DISA Director’s Internal Program Review (IPR), Program Executive Office (PEO) Internal IPR charts, and other briefings as required.
Deliverables:	Presentation material
PS: Use presentation material format
PM: Government reviews & accepts deliverable

6.5 Task 5 Market Outreach Support.  The contractor shall support the PEO-GES Strategic Communications Branch or designated office within PEO-GES in outreach efforts through supervised participation in forums, working groups, meetings, symposiums, and conferences as specified by the Government.  The contractor shall provide support both PEO-GES Government and Contractor personnel for the planning, execution and any follow-on activities related to demonstrations/conference related PEO-GES activities.  The support may be required at an official Government site or other locale to be determined by the Government.  The contractor shall assist PEO-GES with market outreach, Conference, and Program of Record (POR) support including but not limited to: 

· Redirect longer-term communications and outreach based on results of evaluation.  Reshape communications plans, tools, and tactics as necessary on an ongoing basis.
· Provide technical editing support for updating outreach documents.

Deliverables:	Presentation material
PS: Use presentation material format
PM: Government reviews & accepts deliverable 6.2


7.  Performance Standards.
7.1 This is a performance-based work statement.  As such, it expresses performance-based requirements in the following manner:
Each performance requirement may contain the three elements below.  In each case, the elements taken together constitute the components of a performance requirement.
· Performance Requirement - A statement of the outcome or results expected of the contractor.  A performance requirement specifies what is to be done.  It does not specify how it is to be done.
· Performance Standard (PS) - The targeted level of acceptable performance for determining whether specific performance requirements have been accomplished. 
· Performance Measure (PM) - Expresses the method that will be used by the government to assess how well the contractor performs specified requirements as measured against the performance standards. 

7.2 Use of Performance Standards and Performance Measures.  The contractor shall be contractually obligated to perform every requirement in this work statement.  Not every performance requirement has a related performance standard or assessment measure expressed in this document.  In such cases the performance standard or performance measure is either inherent in the requirement or performance is to be in accordance with standard commercial practice (that is performance substantially complies with customary trade practice).  When a performance standard or measure is specified, it may be used to achieve a variety of objectives.  Such objectives include, but are not limited to, collection of data to test the practicality of a performance standard, the identification of performance when the standard requires less than 100 percent compliance, emphasis on the most critical performance requirements, the collection of data to support quality assurance, assessment of remedies, and documenting performance for inclusion in a past performance information database. 
Performance Standards and Measures are listed below the deliverables for each task listed in Tasks 6.1-6.4. Additional information on performance measures and standards is detailed in the Quality Assurance Surveillance Plan.
8.  Incentives.  N/A

9.  Place of Performance/ADP Equipment provided.  Majority of the work will be performed on-site, at DISA (government) facilities - specifically in the Acquisitions Building at the DISA Campus located at 6914 Cooper Avenue, Fort Meade MD 20755.  and off-site at the contractor’s facilities.  A space waiver has been submitted for five (5) spaces within the PEO; onsite spaces may be revoked at any time per government requirements.  The five contract personnel assigned to Fort Meade will be issued Government provided laptops that will be signed for acceptance of responsibility to maintain possession by the contractor until the COR/ACOR advises return of the equipment or issuance of new equipment.
a. Local Travel 
The contractor shall be required to travel in and about the National Capital Region (NCR) to include the Fort Meade Installation.   At the direction of the COR or Alternate COR, the contractor may be required to support activities outside the NCR.  The contractor shall inform the COR, in writing, of the estimated total travel costs prior to any travel outside the NCR.  Such travel will require special approval of the contracting officer or his designee (COR or Alt COR).
b. Alternate Place of Performance.  Contingency Only: Contractor employees may be required to work at home, another approved DISA activity within the local travel area or at the contractor's facility in cases of unforeseen conditions or contingencies (e.g., pandemic conditions, exercises, etc.).  Any equipment such as laptops or phones provided to Contractor personnel shall be returned at the termination of the engagement or at another time mutually agreeable to both parties.  Contracting Officer Representative (COR) approval is required.  Contractor shall prepare all deliverables and other contract documentation utilizing contractor resources.   The contractor shall continue to provide the same level of support as stated in the PWS.  In the event the services are impacted, reduced, compromised, etc., the Contracting Officer may request an equitable adjustment.
10.  Period of Performance:  The period of performance is one base year (365 days) from the award date and two (12) month option years.
11.  Delivery Schedule:
	PWS
Task#
	
Deliverable Title
	
Format
	
# of
Copies
	Calendar
Days after
TO award

	6.1.1
	Task Management Plan
	Contractor determined format
	1 soft
1 hard
	Draft - 10 days after award
Final – 30 days after award

	6.1.3
	Contract Monthly Activity Report
	Contractor determined format
	1 copy to COR & ACOR; letter only to KO
	Monthly, by 10th day of the month 

	6.2
	Costs Incurred by the Task/Monthly CPR Minutes 
	Contractor determined format
	1 soft

	Weekly, within 48 hours of monthly CPR meeting

	6.3
	Acquisition Documentation
	Government determined format 
	1 soft 
1 hard
	As required

	6.4
	Updated IMS 
	Government determined format
	1 soft 

	Draft – 10 work days after COR notification
Final – 5 work days after issue resolution

	6.5
	IPR Charts
	Government determined format
	1 soft 

	Weekly

	6.5
	Presentation Materials 
	Government determined format
	1 soft 
1 hard
	Every 4 Weeks



12.  Security:  The work performed under this contract will be SECRET. Contractors will require SECRET clearances for performance of this effort.  These contractors will perform work on sensitive automated systems (ISs) and will require an IT-II Sensitivity Level as they will be located in government facilities and will be required to access the DISA local area network (DISANet). 
13.  Government Furnished Equipment (GFE)/Government Furnished Information GFI):  The government will provide standard office furnishings/equipment for contractors assigned to government facilities; e.g., desks, telephones, PCs, access to DISANet.  GFI will include historical versions of Evolutionary Phased Implementation Plans (EPIPs), cost estimates, and other documentation as required.

1.  Other Pertinent Information or Special Considerations: 
1. Identification of Possible Follow-on Work.  To be determined.
1. Identification of Potential Conflicts of Interest (COI).  The contractor shall certify that it will not respond or participate as a prime contractor, subcontractor, or team member for the purpose of competing in any program acquisitions that lead to provisioning of products within the operational environment of PEO-GES.  
1. Identification of Non-Disclosure Requirements.  The contractor shall execute nondisclosure agreements due to the acquisition sensitive program planning and funding data that will be maintained by the contractor.
1. Packaging, Packing and Shipping Instructions.  N/A
1. Inspection and Acceptance Criteria.  Final inspection and acceptance of all deliverables shall be performed at the place of delivery.  The government requires a period not to exceed 30 days after receipt of the final deliverable item(s) for inspection and acceptance or rejection.  All deliverables must be submitted directly to the COR.  The COR will monitor the contractor efforts to ensure technical suitability.  If the deliverable does not meet the specified criteria, the government will return it.  After notification that the deliverable did not meet the acceptance criteria, the contractor shall re-submit the deliverable within 14 calendar days.  Upon re-submission by the contractor, the government will reapply the same acceptance criteria.  If the deliverable does not meet the acceptance criteria a second time the government might consider the Contractor as having deficient performance.  The Contractor shall permit the Contracting Officer or designated representative’s access at any reasonable time to all records, data, and facilities used in the performance of contemplated services.
1. Automated Data and Document Tracking.  The contractor shall provide a system to independently track program data and documents for access by the contractor and government personnel.
1. Joint Ventures with other Contractors. The contractor may be tasked to work with other contractors to complete tasks indentified in paragraph 6. 
15. Personnel and Substitutions:  All personnel on this contract are considered key due to the nature of the support provided. All personnel shall be identified by labor category and name.  The COR will review resumes to ensure skill set qualifications are met and all personnel accepted by the COR must start the first day of contract award.  These individuals may not be substituted without prior written approval.  Before replacing any individual, the Contractor shall notify the Contracting Officer and the COR no less than 30 business days in advance, submit written justification for replacement, and provide the name and qualifications of any proposed substitute(s).  All proposed substitutes shall possess qualifications equal to or superior to those of the Key person being replaced. The Contractor shall not replace contract personnel without written approval from the COR and/or Contracting Officer.




16.  Section 508 Accessibility Standards.  The following Section 508 Accessibility Standard(s) (Technical Standards and Functional Performance Criteria) are applicable (if box is checked) to this acquisition.
Technical Standards
|_| 1194.21 - Software Applications and Operating Systems
|_| 1194.22 - Web Based Intranet and Internet Information and Applications
|_| 1194.23 - Telecommunications Products
|_| 1194.24 - Video and Multimedia Products
|_| 1194.25 - Self-Contained, Closed Products
|_| 1194.26 - Desktop and Portable Computers
|X| 1194.41 - Information, Documentation and Support
The Technical Standards above facilitate the assurance that the maximum technical standards are provided to the Offerors.  Functional Performance Criteria is the minimally acceptable standard to ensure Section 508 compliance.  This block is checked to ensure that the minimally acceptable electronic and information technology (E&IT) products are proposed.
Functional Performance Criteria
[bookmark: section5]|_| 1194.31 - Functional Performance Criteria
1

