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The Residential Communities Initiative (RCI) is critical for eliminating inadequate Army housing by awarding contracts and entering into public-private partnerships. The Request for Qualifications procurement process is used to select partners who renovate, construct and demolish structures on land leased by RCI and paid for through the funding stream of residents' Basic Allowance for Housing. When a developer is selected, a Comprehensive Development and Management Plan is drafted and approved by Department of Army, Headquarters, then sent to the Defense Sub-committee for a 45 day review. When approved, RCI and the partner work out the fine details for their fifty year contract and begin the process for closing. 

The RCI PAM program allows the Army to efficiently manage and monitor the Army's portfolio of housing, which at the end-state will include 84,000 homes. The PAM process streamlines the decision making process, allowing the Army and its partners to identify and address opportunities and potential problems very early on. 

The PAM program must attribute its success to its current management team who maintain a clear communication between all stakeholders involved in the process. 

The organized content in the PAM program create an ability to make crucial decisions in a timely manner. This is a key benefit in the Real Estate market due to the high level of competition and the need to make moves quick to avoid losing opportunities. While it protects the assets of RCI, diminishes layers of review and creates ease within the fifty year management process, it is not without its challenges. There are Army stakeholders who are critical, but are being informed monthly and quarterly and assured of the success of this program. 

PAM'S success is measured in three areas: property management, construction management and development management. The measurement of property management is primarily through surveys on occupancy and satisfaction. The vacancy and turnover rates are also tallied to provide a vivid picture of the actual residency and the adequacy of accommodations for Soldiers. Construction Management is measured by the timeliness and economic efficiency that new or renovated homes are made ready for occupancy, as well as measuring safety guidelines. Development management is measured in the quality and speed that projects are executed and reported, as well as logging milestones. 
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