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1. INTRODUCTION
An Earned Value Management System (EVMS) Compliance Review is the process of analyzing the health of the General Services Administration (GSA) EVMS processes applied to one or more projects or contracts. The purpose of the review is to ensure a capability to manage cost, schedule, and technical performance using EVMS. 

An effective compliance review process ensures that the key elements of the GSA EVM Policy are maintained over time and on subsequent applications. 
The goals of GSA’s EVMS compliance review are to:
· Ensure that GSA and contractor EVMS: 

· Provide valid and timely management information

· Comply with GSA’s EVMS policies and guidelines

· Provide timely indications of actual or potential problems

· Provide baseline integrity

· Ensure that GSA and contractor cost and schedule reports contain: 

· Information that is derived from the same data base as that used by GSA and contractor management

· Explicit and comprehensive variance analysis including proposed corrective action in regard to cost, schedule, technical, and other problem areas

· Information that depicts actual conditions

· Ensure that GSA and contractor processes and procedures are being followed in accordance with approved EVMS system descriptions 

· Confirm that GSA and contractor processes and procedures continue to satisfy the guidelines in the American National Standards Institute/Electronic Industry Alliance’s (ANSI/EIA) 748-A Standard for EVMS 

· Confirm that management (GSA and contractors) are using the EVMS data to make management decisions

1.1. Purpose
The purpose of this document is to describe GSA’s EVMS compliance review approach including the steps necessary to organize, plan, and execute the compliance review activities. It also includes a detailed discussion of the steps necessary to track and monitor the results achieved through the review process. 
1.2. Scope
This guide applies to all GSA major IT investments to which EVMS is applied. It shall be used in conjunction with the GSA Earned Value Management Guide to Implementing the ANSI Standard, GSA Capital Planning and Investment Control (CPIC) Guide, the GSA Control Review Guide, and any Federal Acquisition Regulation (FAR) and GSA Acquisition Regulation rules that are promulgated on the subject.
1.3. EVM Overview

Earned Value Management (EVM) is a project management control technique that helps to objectively and succinctly identify how a project is executing against the baseline plan, and provides forecasts as to how it will finish.  The EVM methodology measures and communicates the real, physical progress of a project taking into account the work completed, the effort expended, and the costs incurred to complete the work.  It provides information on the fundamental patterns and trends of past performance as well as indications of future performance.  The graphic below depicts EVM requirements for a subset of a typical project management system.
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Figure 1: Subset of a Project Management System

EVM not only integrates cost, schedule, and scope of a performance measurement baseline
, but also encompasses key project management practices, such as:
· Planning scope of work for the project from initiation to completion

· Breaking down the project work scope into finite pieces that can be assigned to a responsible person or organization for control of technical, schedule, and cost objectives

· Integrating project work scope, schedule, and cost objectives into a performance measurement baseline plan against which accomplishments may be measured

· Controlling changes to the baseline

· Using actual cost incurred and recorded in accomplishing the work performed

· Objectively assessing accomplishments at the work package level

· Analyzing significant variances from the plan, forecasting impacts, and estimating cost at completion based on performance to date and work to be performed

· Integrating EVM information into governance and decision making processes
1.3.1. Overview of Standard ANSI/EIA 748-A

In June 1998, the Electronic Industries Alliance (EIA) published Standard ANSI/EIA 748-A, “Earned Value Management Systems” in cooperation with the National Defense Industry Association and other organizations.  The EVM standard incorporates best business practices for program management systems that have been proven to provide strong benefits for program and enterprise planning and control.  Additionally, industry standards dictate compliance with the ANSI standard as part of project management best practices.

Standard ANSI/EIA 748-A uses a criteria concept to establish a structure within which an adequate integrated cost/schedule/performance management system will fit.  The 32 criteria are grouped into five high-level categories addressing basic management concepts:  Organization, Planning and Budgeting, Accounting, Managerial Analysis and Reporting, and Baseline Management.  

Organization
The Organization criteria address whether an initiative has a sound project organization process. This is evidenced by the preparation of documents that define and assign the project work scope and properly organize the project for EVMS reporting and management control.  The primary documents that are created to support this are the Work Breakdown Structure (WBS)
, the Organizational Breakdown Structure (OBS)
, and the Responsibility Assignment Matrix (RAM)
.
Planning and Budgeting

The Planning and Budgeting criteria verify whether an initiative has sound project planning and controls in place. This phase of the project is repeated throughout the life of the project when changes are required.  Evidence to support compliance with the criteria in this area includes the WBS, OBS and RAM. In addition, a good project plan and/or schedule and use of Control Account Managers (CAMs)
 are good evidence of compliance. A project plan provides the structure for critical milestone decision points; establishes the framework for accountability of time-phased resources and budgets; and provides the basis for assessing cost, schedule, business risk, and technical risk.  Project schedule development estimates the effort across the planned project duration by allocating specific activities to specific work packages.  Also, if not included in the project plan, a project budget must be in place to formally allocate resources to cost accounts, authorize the expenditure of resources to accomplish the work, and track against plan.

Accounting
The Accounting criteria deduce whether cost data is derived from the performing organization’s financial management system to ensure accurate project cost information. For Major IT initiatives, government cost and contractor cost should be merged to provide a full picture of the project cost. A government liaison should be established between the CAMs, the Project Managers, and the accounting office to assist in the effort of reconciling project direct and indirect costs (labor, material, & contractors) with the general books of account.

Managerial Analysis and Reporting
The Managerial Analysis and Reporting criteria verify whether Project Managers are accurately reporting earned value data for their projects. This includes earned value data from contractor-outsourced work, as well as the work accomplished internally by the government. The Project Manager must monitor and track the contractor’s defined EV data to assure that they are planning, controlling and accurately reporting project cost and performance information on at least a monthly basis.  

Baseline Management
The Baseline Management criteria seek to assess the change control processes of Major IT initiatives. Baseline changes can arise due to project scope changes, milestone and quality reviews, issue resolution, as well as at the request of project stakeholders or regulatory authorities. Change is inevitable in projects. Therefore, a process to control change to the project baseline is necessary to retain control of the project. 
The ANSI standard criteria and associated reporting requirements ensure that projects use adequate management processes to integrate cost, schedule, and technical performance.  A compliant process, when used properly, will ensure that valid cost, schedule, and technical progress information provide project managers with an effective tool for decision making.  
1.3.2. OMB’s EVM Requirements

The Office of Management and Budget (OMB) requires the use of a Standard ANSI/EIA 748-A compliant EVM system for the development/ modernization /enhancement (DME) phases of major information technology (IT) initiatives. GSA’s EVM policies and practices are aligned to meet OMB’s EVM requirements. In accordance with OMB Circular A-11, Part 7 and 300,
“In order to successfully address this section of the business case, you must demonstrate use of an Earned Value Management System (EVMS) that meets ANSI/EIA Standard 748, for both Government and Contractor costs, for those parts of the total initiative that require development efforts (e.g., prototypes and testing in the planning phase and development efforts in the acquisition phase) and show how close the initiative is to meeting the approved cost, schedule and performance goals.”

An additional requirement is that agencies use a performance-based acquisition management system, based on the ANSI/EIA Standard 748, to obtain timely information regarding the progress of capital investments.  Agencies’ EVMS must also measure progress towards milestones on an independently verifiable basis, in terms of cost, capability of the initiative to meet specified requirements, timeliness, and quality.  OMB expects that agencies’ Major IT initiatives execute within +/-10% variance of cost, schedule and performance goals.  Agency heads must review those that are not within the tolerance limit and determine corrective actions, to include potential initiative termination.  

In M-05-23 (August 2005), “Improving Information Technology (IT) Project Planning and Execution,” OMB further clarified and extended EVM requirements:

1. All new major IT initiatives must ensure cost, schedule, and performance goals are independently validated for reasonableness.

2. All ongoing major IT initiatives with DME efforts must ensure current cost, schedule, and performance baselines are independently validated for reasonableness AND should propose corrective actions, which may include significant re-baselining. OMB must approve these proposals.

3. All high risk initiatives - those requiring special attention from oversight authorities and highest levels of agency management due to inability to demonstrate good project management on complex programs, high DME or maintenance costs; mission criticality, etc, must be identified to OMB and monitored quarterly.

In order to fully implement an EVMS, agencies must develop EVM policies; include EVMS requirements in contracts or in-house initiative charters; perform compliance reviews of agency/contractor EVM systems; undertake periodic system surveillance reviews; and execute integrated baseline reviews (DME/mixed initiatives) and operational analyses (operational /steady-state initiatives). 
Recent EVM trends indicate that the use of an ANSI/EIA 748-A Standard compliant EVM system for all DME activities may not be efficient or effective. In addition, the Federal Acquisition Regulation (FAR) clause published July 5, 2006, “Earned Value Management System” now authorizes government agencies to define “major acquisitions.” This may imply that government agencies can define the required use of EVM by contractors, allowing for a more efficient and effective use of Standard ANSI/EIA 748-A compliant EVM systems.  
1.4. The Guide
The GSA EVMS Compliance Review Guide defines a standard approach for GSA internal projects and external contracts. A standardized approach to an effective compliance review benefits GSA and its contractors because it ensures a common understanding of expectations, encourages efficiencies through the use of a uniform process, and gives consistent guidance for GSA in implementing the ANSI/EIA 748 EVMS guidelines.
Compliance reviews are structured to facilitate the exchange of information about the EVM process implementation and the project or contract’s approach to it. It is a mentoring or problem-solving experience rather than an audit because it not only identifies inconsistencies and the reasons for them but also identifies possible solutions. Effective compliance reviews exhibit and promote open and honest communication through which a review team can identify potential weaknesses and recommend successful practices from other projects or contracts.  This can be facilitated by:
· An independent organization with the authority and expertise to conduct a compliance review
· Clearly defined roles and responsibilities for all stakeholders in the review process

· Detailed processes and guidelines that make sense for GSA
· A thorough planning and selecting process

· Best practices tools and methodologies that have proven successful in the past

2. Compliance Review process 

GSA will conduct EVMS compliance reviews on programs and projects when the contractor is using an EVM system that has not been previously accepted by a Federal agency. The government-led reviews are joint reviews that can include the contractor if the contractor desires to participate. Compliance reviews will assess the management systems’ integration and their application. The compliance review does not determine the adequacy of the Contract Work Breakdown Structure or any other project-specific artifact. Rather it assesses the capability of the management system and the use of that system by the contractor.

2.1. Integrated Project Team
Staff members of the IT Portfolio Management Division will lead the Integrated Project Team (IPT) for a review. The IPT is also typically comprised of staff from the contractor, the GSA SSO, and the GSA project office. The contractor team members on the IPT should not be members from the specific programs or projects being reviewed. The contractor’s team members may come from another location or business unit. The level of experience of all the team members must be commensurate with the need. For some projects or programs, the complexity of the effort or its size will require not only a larger team, but also a team that has greater experience in EVMS than other teams on a project that has little complexity or cost. Each team is selected specifically for each review with consideration of these factors. The selection also considers the level to which each guideline must be reviewed or is applicable. For example, when the contractor complies with the Cost Accounting Standards (CAS) and the disclosure requirements, the IPT may need a member who is familiar with the CAS, the contractor’s disclosure statement, as well as the contractor’s accounting system. 
2.2. Review Process
The detailed process used to conduct a compliance review will vary by the scope of project(s), the scope of the review, the team, the location and other factors. While there is a common framework, each review is planned specifically for that event. Though the process may be tailored, the conduct of each review is consistent and repeatable. The process is as follows:

1. The necessity for a review is identified by direction, request or other means.
2. An initial planning session is conducted at the performing location. The purpose of the planning session is to identify the pertinent GSA and contractor organizations; understand the project, program or area of interest; identify individual team members/participants; and develop a planning schedule for completing the review.
3. The contractor will typically prepare a responsibility assignment matrix (RAM), the EVM system description or equivalent documentation (see Appendix A), the project(s) description, and a compliance map which asseses the capability of the EVM system (see Appendix C). These items are generally submitted during the planning meeting for the review. This initial set of products facilitates the review planning.
4. The team is finalized. The team, led by the IT Portfolio Management Division, will be composed of GSA SSO personnel, contractor personnel (if desired by the contractor), and other Federal Government personnel as necessary. To ensure independence, team members from the government or contractor performing organizations should be avoided, since the contractor personnel are the operators and users of the system under review.
5. The IT Portfolio Management staff determines, in conjunction with the contractor and the team, the documentation necessary to conduct the review. The contractor delivers the documentation to the team lead for dissemination and review. 
6. The team reviews the documents to gain understanding of the program or project, the scope of work, the methodologies and processes that comprise the contractor’s EVMS and to determine logical areas of examination. These areas are identified to the contractor and related documentation is requested (see Appendix B).
7. The team is trained by the IT Portfolio Management staff to conduct the review. Training is conducted prior to every review.  Training provides the means to build a team, to understand the scope of the review and to review the ANSI standard and its application.
8. The review is conducted at the performing location. It is structured as a series of interviews followed by team discussion and resolution. The team is broken into sub-teams and assigned specific areas for which to interview Control Account Managers, Project Managers and other contractor project personnel. The review is conducted on a non-interference basis, so contractors’ work should not stop during this process. Interviews are conducted with individuals (and sometimes with one or two other individuals simultaneously). At the end of each day, the entire team meets together to share observations and conclusions.
9. Throughout the review, the team generates Corrective Action Requests (CARs) and Continuous Improvement Opportunities (CIOs). A CAR is used when the team has determined that the system does not comply with a specific guideline in the standard. CIOs are employed when the team identifies that a specific practice could be improved to be more effective. CARs are categorized as major or minor by the following guidelines:
a. Major Corrective Action Requests are systemic non-compliances, or have major impact upon the baseline, the data or other aspects of the project.
b. Minor Corrective Action Requests are non-systemic and have limited impact on the project.
10. The results of the review are presented to the contractor. The results will include the documented CARs and CIOs identified by the team. The contractor must respond to the team lead with a corrective action plan for each CAR. The contractor may choose to respond to CIOs as desired. The IT Portfolio Management Division reviews and accepts the corrective action plan. The contractor takes action as identified in the corrective action plan and the corrective actions are verified by the team lead.
11. The IT Portfolio Management staff prepares the final report and recommends acceptance of the contractor’s system to GSA.
12. GSA’s Chief Acquisition Officer issues a letter to the contractor notifying them that the Agency has accepted the system.
13. The contractor follows up the review with a surveillance plan to maintain the system, conducts an annual assessment of the system and issues a status report to GSA regarding the continued maintenance of the system.
APPENDIX A – Sample contractor System description document
The EVM System Description provides a description of the system and the contractor’s comprehensive plan for meeting the guidelines in ANSI/EIA 748-A.

The EVM System Description provides an understanding of each activity required to meet the EVMS standard. The document should briefly, but comprehensively, present the contractor’s approach and schedule of internal activities to demonstrate that the system and processes meet the guidelines in the standard. The description should include the contractor’s plan for implementation of, and activities leading up to, a compliance review by the IT Portfolio Management staff. Contractor format is acceptable. 

Because system descriptions encompass information on internal company processes, the descriptions are usually not released for general public use. The following is an EVM System Description sample outline that has been used by a large government contractor with mature processes in place. This format or any other format may be employed.  There is no preferred format or content list.
TABLE OF CONTENTS

1. Executive Summary
2. Proposal preparation
3. Organizing for Program Management.

a. Establishing the Work Breakdown Structure.

b. Assigning program organizational responsibility.

c. Identifying/Distributing the Scope of Work.

d. Integrating subsidiary processes.

e. Modify the program for major changes.
4. Establishing and Maintaining an Integrated Schedule for Program Management.

a. Identifying Master Schedule contents/requirements.

b. Integrating schedules with the WBS and company control systems.

c. Structuring schedules for progress status and forecasting.

d. Adjusting schedules for program changes.
5. Authorizing Program Work Scope, Schedule, and Resources.

a. Authorizing scope and resources to the working level.

b. Scheduling resources in the control account.

c. Providing schedule and resources for future effort.

d. Establishing objective measures of work progress.

e. Maintaining control of the performance measurement baseline.
6. Interfacing the Project Management Control System (PMCS) with Actual Cost Processes.

a. Ensuring that actual costs are comparable to program budgets.

b. Establishing a cost collection structure to support management requirements.

c. Providing appropriate allocation of indirect costs to programs.
7. Managing using Program Performance Information.

a. Providing performance and cost variances for program analysis.

b. Preparing summarized information for management evaluation.

c. Determining and implementing appropriate corrective actions.

d. Evaluating and updating estimates of program costs.
8. Incorporating Approved Changes to Program Information.

a. Ensuring documentation reflects the impact of scope, schedule, and resource changes.

b. Maintaining correlation to approved program values.

c. Establishing procedures for baseline values in excess of program cost.
9. Managing Program Material And Subcontracted Items.

a. Identifying all material and subcontract items required to execute the SOW.

b. Scheduling material requirements.

c. Establishing budget values for procured items.

d. Ensuring accounting system interface supports program management needs.

e. Providing performance and cost variances for program analysis.

f. Preparing summarized information for management evaluation.

g. Determining and implementing appropriate corrective actions.

h. Evaluating and updating estimates of program costs for material and subcontracts.
10. PMCS Maintenance.

a. Implementation Responsibilities.

b. Continuing Surveillance.

c. PMCS Training.

d. Subcontractor Surveillance.

e. PMCS Improvement Initiatives and Implementation.
APPENDICES
11. Compliance Matrix
12. Acronyms and Definitions
13. Mandatory Directives
APPENDIX B – Typical documentation used in EVMS Compliance reviews
A sample of documentation used in EVMS compliance reviews is listed in this appendix.  This list is not intended to be a minimum or maximum list.  It is merely illustrative.  Other similar documentation can be used.  Many times the documentation may be combined into a program or project plan. This list may serve as a starting point for the contractor and the review team to consider what is relevant for the compliance review.
The following 3 documents are typically provided in the initial stages of planning for a compliance review:

· 32 Guidelines cross reference to EVMS description (compliance map)

· Responsibility Assignment Matrix (RAM)

· System Description and EV procedures/regulations

The following are typically provided during the final stages of the planning for the review:

· Contract and changes/modifications

· Data Element Descriptions

· Cost Performance Reports (CPR)

· Contract Requirements List

· Contract Funds Status Report (CFSR)

· Control Account Manager Notebooks

· Organizational Chart & Organizational Breakdown Structure

· Work Breakdown Structure (WBS)

· WBS Dictionary

· Control Account Plans 
· Program Schedules

· Variance Analysis Reports 
· Variance Analysis Corrective Action Log

· Management Reserve Log

· Undistributed Budget Log

· Baseline Change Log

· Estimates At Completion Procedures and Supporting Document

· Bill of Materials

· Material Requirement Reports

· Overhead Budget Policies and Procedures

· Indirect Cost Pool Listing

· Charge Number Structure Explanation

· Rate Tables, Rationale for Projected Rates

· Accounting Manual

· Disclosure Statement

· Copies of any DCAA, IG or other Audit Reports

· List of Subcontractors

· Subcontractor Scope of Work

· Subcontractor Program Schedule

· Subcontractor Control Account Plans

· Subcontractor EAC Procedures and Supporting Document

· Other Supplier Internal EV Reports

· Cost Accounting Standards Disclosure Statement
APPENDIX C – Compliance map template
This template is a tool that contractors may employ in assessing the implementation of EVMS. The value of the template lies in the identification of gaps in the system.  The template is not intended to determine whether the policies and procedures comply with the standard, only that they exist. Compliance with the standard requires further assessment (review).
	ANSI/EIA-748-A Guidelines
	implementing policies & Procedures
	Applicable Sections

	ORGANIZATION

	Criterion 1. Define the authorized work elements for the agency.  A WBS, tailored for effective internal management control, is commonly used in this process.
	
	

	Criterion 2. Identify the organizational structure including the major contractors responsible for accomplishing the authorized work, and define the organizational elements in which work will be planned and controlled.
	
	

	Criterion 3. Provide for the integration of the agency’s planning, scheduling, budgeting, work authorization and cost accumulation processes with each other, the WBS, and the OBS.
	
	

	Criterion 4. Identify the organization or function responsible for controlling overhead (indirect costs). 
	
	

	Criterion 5. Provide for integration of the WBS and the organizational structure in a manner that permits cost and schedule performance measurement by elements of either or both structures as needed. 
	
	

	PLANNING, SCHEDULING, AND BUDGETING

	Criterion 6. Schedule the authorized work in a manner that describes the sequence of work and identifies significant task interdependencies required to meet all authorized requirements
	
	

	Criterion 7. Identify physical products, milestones, technical performance goals, or other indicators that will be used to measure progress. 
	
	

	Criterion 8. Establish and maintain a time-phased budget baseline, at the control account level, against which performance can be measured. Budget for far-term efforts may be held in higher-level accounts until an appropriate time for allocation at the control account level. Initial budgets established for performance measurement will be based on either internal management goals or the external customer-negotiated target cost including estimates for authorized but undefined work.
	
	

	Criterion 9. Establish budgets for authorized work with identification of significant cost elements (labor, material, etc.) as needed for internal management and for control of contractors. 
	
	

	Criterion 10. To the extent it is practical to identify the authorized work in discrete work packages, establish budgets for this work in terms of dollars, hours, or other measurable units. Where the entire control account is not subdivided into work packages, identify the far term effort in larger planning packages for budget and scheduling purposes. 
	
	

	Criterion 11. Provide that the sum of all work package budgets plus planning package budgets within a control account equals the control account budget. 
	
	

	Criterion 12. Identify and control level of effort activity by time-phased budgets established for this purpose. Only that effort which is immeasurable or for which measurement is impractical may be classified as level of effort. 
	
	

	Criterion 13. Establish overhead budgets for each significant organizational component of the company for expenses that will become indirect costs. Reflect in the budgets, at the appropriate level, the amounts in overhead pools that are planned to be allocated as indirect costs. 
	
	

	Criterion 14. Identify management reserves and undistributed budget.
	
	

	Criterion 15. Provide that the allocated budget is reconciled with the sum of all internal budgets and management reserves. 
	
	

	accounting

	Criterion 16. Record direct costs in a manner consistent with the budgets in a formal system controlled by the general books of account.
	
	

	Criterion 17. Summarize direct costs from control accounts into the WBS without allocation of a single control account to two or more WBS elements. 
	
	

	Criterion 18. Summarize direct costs from the control accounts into the agency’s organizational elements without allocation of a single control account to two or more organizational elements. 
	
	

	Criterion 19. Record all indirect costs that will be allocated to the agency. 
	
	

	Criterion 20. Identify unit costs, equivalent units costs, or lot costs when needed.
	
	

	Criterion 21. For EVMS, the material accounting system will provide for:

· Accurate cost accumulation and assignment of costs to control accounts in a manner consistent with the budgets using recognized, acceptable, costing techniques.

· Cost performance measurement at the point in time most suitable for the category of material involved, but no earlier than the time of progress payments or actual receipt of material.

· Full accountability of all material purchased including the residual inventory.
	
	

	MANAGERIAL analysis & Reporting

	Criterion 22. At least on a monthly basis, generate the following information at the control account and other levels as necessary for management control using actual cost data from, or reconcilable with, the accounting system:

· Comparison of the amount of planned budget and the amount of budget earned for work accomplished. This comparison provides the schedule variance.

· Comparison of the amount of the budget earned with the actual (applied where appropriate) direct costs for the same work. This comparison provides the cost variance.
	
	

	Criterion 23. Identify, at least monthly, the EV Variance between both planned and actual schedule performance and planned and actual cost performance, and provide the reasons for the variances in the detail needed by management. 
	
	

	Criterion 24. Identify budgeted and applied (or actual) indirect costs at the level and frequency needed by management for effective control, along with the reasons for any significant variances. 
	
	

	Criterion 25. Summarize the data elements and associated variances through the organization and/or WBS to support management needs and any customer reporting specified in the contract.
	
	

	Criterion 26. Implement managerial actions taken as the result of earned value
	
	

	Criterion 27. Develop revised EAC based on performance to date, commitment values for material, and estimates of future conditions. Compare this information with the performance measurement baseline to identify variances at completion important to company management and any applicable customer reporting requirements including statements of funding requirements. 
	
	

	BASELINE MANAGEMENT

	Criterion 28. Incorporate authorized changes in a timely manner, recording the effects of such changes in budgets and schedules. In the directed effort prior to negotiation of a change, base such revisions on the amount estimated and budgeted to the organizations. 
	
	

	Criterion 29. Reconcile current budgets to prior budgets in terms of changes to the authorized work and internal replanning in the detail needed by management for effective control.
	
	

	Criterion 30. Control retroactive changes to records pertaining to work performed that would change previously reported amounts for actual costs, earned value, or budgets. Adjustments should be made only for correction of errors, routine accounting adjustments, effects of customer or management directed changes, or to improve the baseline integrity and accuracy of performance measurement data. 
	
	

	Criterion 31. Prevent revisions to the agency budget except for authorized changes. 
	
	

	Criterion 32. Document changes to the performance measurement baseline. 
	
	


Scope 


 Definition





Prepared by:


	IT Portfolio Execution Services Division





Needs   


Statement





Performance Measurement Planning





Project  


  Charter





Quality





Schedule/Cost





Contract Mgmt 





Config Mgmt  





Initiation





Blue boxes indicate EVM requirements





WBS





Execution & Control





Planning





Schedule and Milestones





Performance Measures





Project Management Plan





Performance Measures Analysis





Risk 





Quality 





Communications 





Organization 





Schedule/Cost Control





People/Resources 





Change Control  





Risk Control 





Quality Control 





Deliverables 





Reporting 





Performance Measurement


Baseline








� The Performance Measurement Baseline (PMB) consists of a time phased budget that reflects the integration of the integrated master schedule with costs.  This is the baseline against which project performance will be measured using earned value.  Once established, the PMB may change only if authorized by higher level management, following a process that should be described in the project’s Change Control Process.


� WBS - a grouping of project elements that organizes and defines the total work scope of the project.  The WBS gives definition to project scope, risk, schedule, and cost, and is the logical starting point for implementing an organized performance measurement approach.  The WBS is the foundation for earned value and is the most important planning element


� OBS – a  Chart that shows the organizational units responsible for the different WBS elements.


� RAM - Used to assign roles and responsibilities for specific activities to particular individuals [sometimes called a PARIS chart since the role categories that are often used include Participant (P), Accountable (A), Review Required (R), Input Required (I), and Sign-off Required (S)].


� CAM - schedules the work and estimates the value of the resources required to complete the work, assisted by supporting organizations, project stakeholders, and project team members
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